
 

 

  

 

OPERATIONS COMMITTEE AGENDA 

Location: 186 Hunter Street, Norcross, GA 30071 

Date: October 8, 2024 | Time: 1:30pm 

https://us02web.zoom.us/j/86396739112 

 

I. Call to Order 

II. Roll Call 

III. Facility Update 

A. General Facility Needs 

a. Irrigation System Leak 

b. School security 

B. Renovations and Repairs 

IV. Old Business 

A. Enrollment Update  

B. Operations Update 

C. Technology Update 

D. SCSC Monitoring Update 

V. New Business 

VI. Data Reporting 

A. Data Reports Since Last Meeting 

a. CPI Transmission 

b. FTE 

c. 990 Tax Return 

d. DE046 

VII. Next Meeting: November 12, 2024 at 1:30pm 

VIII. Adjourn 
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