
COMMITTEE MEETING MINUTES  

  

Committee: BIA Academic Committee                       

    

Meeting need not be verbatim. These minutes are a brief summary of the events of the meeting.  
 Date:  Start  End  Next  

Meeting:  
Next time:  Prepared by:  

9/11/24 2:01pm 2:49pm 10/9/24 1pm Allison Nealy 

Meeting Location:   

Virtual  

 Attended by:   

Adam Caskey 
Neal Christian 
Jennifer Bradley 
Michelle Clements 

Allison Nealy 
Lyn Carden 
Danny Brewington 

Highlights:   

  
I. Call to Order: 2:01 

 

II. Roll Call 

III. Academic Tracker Review:  

a) September data reviewed: waitlist numbers, Federal Program data reviewed, student engagement 
data reviewed (Tier 1 and 2 and 504s), teacher and staff engagement – 92% of teachers invited 
to return; monthly indicator data – now testing 3-8 in MAP instead of just 6-8; testing K-8 n 
iReady; discussion of science and social studies data; reviewed GMAS math scores (didn’t have 
them in August) – trends are positive across grade levels.  

IV. Old Business: staffing update – no other vacancies now that special education positions have 
been filled 

V. New Business 

a) Benchmark testing: Mr. Stephens, Assessment Coordinator, finishing make-ups; dyslexia 
screeners about to start – Neal exploring getting a few subs so a team can complete the 
screeners all at once; discussed steps after  

b) Two new special education teachers starting on 9/16/24.  

c) Mindset training – Jennifer only person in building certified; redeliver 9/20 and then monthly 
to special education teachers and first-grade teachers 

d) Write Scores were administered 3-8 on Friday 9/6/24; results coming in three wee 

VI. Closing Business 

VII. Next Meeting: October 9, 2024 | 1:00 p.m. 

VIII. Adjourn: 2:49pm 

 


