
Governing Board

Meeting Minutes for 7/8/2021  |  7p.m.
186 Hunter Street, Norcross, GA 30071

CALL TO ORDER
Call to order at 7:06 p.m. by Adam Caskey

MEMBERS PRESENT: Julie Tolbert, Adam Caskey, Walter Bell, Veronica Johnson, Zennie Lynch,
Kelly Mandy, Via Jones, Gregg Stevens

I. Administrative Functions
A. Motion to approve meeting minutes from June 10, 2021
Walter Bell – 1st; Veronica Johnson – 2nd; Unanimous approval.

B. Motion to approve meeting agenda for July 8, 2021
Zennie Lynch – 1st; Kelly Mandy – 2nd; Unanimous approval.

II. Public Comment
A. No public comment

III. Academic Related Reports

A. Head of School Report

Cognia Accreditation. BIA has earned accreditation via Cognia! This was definitely a
group effort. Very excited.

Return to school plans. Masks will be “strongly encouraged” is the language that we
will use. Review of the plan for next school year following CDC / DPH guidance.

Right at School Summer Program. Program began at around 40 students and has gotten
up to 60 participants.

Academic Tracker. Not much to report over the summer. Comparison data for GMAS
will not be able until mid-August.
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FY ’22 Enrollment. We are overenrolled in Kindergarten and 6th grade. We did not open
any seats in 6th grade, but we consolidate 3 classes down into 2. We have 4 1st grade
classrooms.

FY ’22 PD Calendar. Digital learning / professional development days are mapped out.
Fountas & Pinnell training is scheduled.

BIA Specific Tenets. We will have a PBL PD headed by our in-house PBL Committee
made up of teachers who have been with BIA for a while and understand how it works.
New US coding teacher will be using the CodeHS platform that we purchased. Waiting to
hear back by Monday from Lower School coding teacher on decision to return.

Student Devices. Need 100 more due to student loss. Looking to amend the CSP and
ARP budgets in order to fund the replacements.

B. Academic Committee Report

Academic Tracker. There will be a new Academic Tracker document developed for the
new, upcoming school year with a new link that will be sent Veronica Johnson. Going
forward, there will not be any academic indicators for the month of July, due to there not
being any new data to report out.

This year’s Academic Tracker began with October. Discussed what unique indicators we
should have in August and September, going forward.

▪ August: School wide GMAS data, if anything new comes out from the GADOE.
▪ September:

o MAP data, iReady, Fountas & Pinnell assessment data will be added in
September.

o GKIDS is ongoing all year.  Readiness checks are done at the beginning
of the year, throughout the year and then a final one at year-end.

BIA “Alumni” High School pursuits. Discussed the value of knowing and publishing a list of
the high Schools BIA graduates attend. Admin will contact Ms. Hackett to locate that file
of information.

Assessment Update. No 2020 – 2021 BIA vs State of GA Georgia Milestones Assessment
data available yet from the State. Hoping for August 2021 update.
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2021-2022 Benchmarks. BIA has an assessment calendar outlining all testing dates for the
academic year.  A new change for this school year:

▪ iReady can be broken up into sections, so they will try that this year for K – 5th.
Testing will be spaced out over a couple of weeks, so that it will not be as taxing on
the students or teachers.

Enrollment Update

Faculty Update. Discussion regarding Renzulli Professional Development and how it fits with
iReady and other tools?

Renzulli is a gifted learning tool.  We will use a “gifted collaborative” model as we do not
have enough qualified students to support a pull-out model.  The gifted certified teachers
work with the general ED teachers to develop lesson plans to work with gifted students. We
will have 3rd – 5th grade gifted teachers and encourage some additional teachers to sit for
certification, which takes about a year.

Special Education. Administration will soon get access to SLDS to gather the number of SPED
students.  40 – 45 students expected across the whole school. 4 SPED teachers hired and 2
paras.  10 – 12 students on each person’s case load; at numbers around 15 or higher
becomes challenging with managing the paperwork.

New hires. Expecting to onboard:
a. 1 new ESOL resource
b. 1 Upper School Math instructor; awaiting a signed contract
c. 1 Student Information staff member; previously hired resource took another job
d. 1 Nurse will do some work with Viva Jones as she has some school experience
e. 1 New Counselor met with Ms. Hackett to get up to speed

Cognia Accreditation.  A Press Release has been developed that will be featured in the Norcross
Downtown Development Authority’s monthly newsletter. The Cognia seal is now on BIAs
website.

Niche.com. BIAs page is up and running. The ad will pop up on social media sites. Even clicking
on competitors brings us up.
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IV. Finance Committee Report – Zennie Lynch
A. Monthly Reports

Committee Meeting. Met on June 25, 2021. There is not a lot of activity in June, so not
much to report.
Days Cash-on-hand is about 140 days; goal was 120 days. Some of the cash is restricted and
reserved for things like the $300,000 HVAC system. Overall, we are in a healthy financial
situation.

Expecting to be at about $400K for the school year.

Health Insurance rate comparison for next school year. After charter renewal, we will have
an opportunity to participate in the state’s health benefit plan (in school year 2022 – 2023).
That would result in a 35% - 51% increase in costs to the school, depending on the plan. The
reasoning for the increased cost is that the health coverage lasts beyond retirement, so those
costs are built into the premium rates.

V. Operations Committee Report – Walter Bell

Outdoor Classroom. Installation complete!

Awning. Installation date is July 15, 2021. We have given a deposit weeks ago, but we have
not heard back yet on getting started.

Data collection. Completed ahead of time – CPI and Civil Rights reporting.

Cognia Accreditation. Information has been advertised locally. Ms. Tolbert has been
invited to the Norcross Development Authority to speak and present about the school at an
upcoming meeting.

Furniture. We have some furniture bids that we have paid 50% deposits for. Delivery is to
begin Sept. 1, 2021.  Mr. Byrd is working on disposing of some old furniture.

Maintenance. There is a leak in the mechanical room that is unresolved. Fred Schroer and
Mr. Byrd are monitoring and working to solve. HVAC – Fred spoke to the engineer, and we
will have our 1st RFP next week. Discussion of status of awning installation.

VI. Governance Committee Report – Adam Caskey
Nothing to report.

VII. Consultant’s Report (Ed Innovation Partners)
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Charter Renewal. The SCSC has reached out to charter schools for benchmark data since
no one will have good GMAS data. The idea, at present, is to compare BIA with other state
charter schools. Ed Innovation is working to make sure that BIA is in a good positions for
renewal. We have solid data that proves BIA has met the terms of its charter; it is a matter of
putting the information into a format that works for the SCSC.

Rolling out of new Special Education policies during pre-planning to ensure our obligations
are met for the upcoming school year.

Working on strategies to help with teacher / staff retention in future years.

BIA as a feeder school. We are reaching out to International Charter School and Amana to
see what other schools would be good matches in terms of working together to provide a solid
feeder. Charter high school funding should not be a problem when you have a solid feeder
pattern and have the facilities issue worked out. Looking for culturally similar schools even
though there may be a different academic focus.

VIII. New Business
A. 2nd Public Hearing 2020 – 2021 Amended Budget
B. Approval of Commercial and Worker’s Comp Insurance Renewal
C. Adoption of FY 22 Health Benefits Package

Motion to move into Public Hearing for 2020 – 2021 Amended Budget
Walter Bell – 1st; Kelly Mandy– 2nd. Unanimous approval.
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Motion to move out of public hearing on 2020 – 2021 Amended budget
Kelly Mandy – 1st; Veronica Johnson – 2nd. Unanimous approval.

Motion to approve amended 2020 – 2021 budget.
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Kelly Mandy – 1st; Walter Bell – 2nd. Unanimous approval.

Worker’s Compensation Insurance Renewal. Cost is going up by about 17%

Motion to approve amended Worker’s Comp renewal.
Veronica Johnson – 1st; Walter Bell – 2nd. Unanimous approval.

Health Insurance Renewal. Last year, BCBS dropped the plan that BIA had used in the past.
We received feedback suggesting the services and providers in the plan that we selected was
not up to desired standards.
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Motion to approve amended Health Insurance Plan for 2020 – 2021.
Walter Bell – 1st; Kelly Mandy – 2nd. Unanimous approval.

IX. Executive Session for the Purpose of Discussing Personnel

A. Motion to move into Executive Session.
1. Veronica Johnson – 1st;  Zennie Lynch – 2nd. Unanimous approval.

B. Motion to move out of Executive Session.
1. Zennie Lynch - 1st; Kelly Mandy – 2nd.  Unanimous approval.
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Motion to approve slate of new hires and uphold the employment contract as discussed
in executive session.

1. Ashley Simpson – K Para
2. Joseph Harris – PE
3. Taylor Jordan – Upper School Social Studies
4. Catherine Han – Upper School Math (Tentative)

Walter Bell - 1st; Kelly Mandy – 2nd.  Unanimous approval.

Motion to approve cost of living salary increase for BIA Head of School.
Zennie Lynch - 1st; Walter Bell – 2nd.  Unanimous approval.

X. Next Regular Meeting: August 12, 2021

XI. ADJOURNMENT
A. Motion to adjourn at 8:20p.m.

1. Kelly Mandy – 1st; Walter Bell – 2nd. Unanimous approval.
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