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Brookhaven  Innovation  Academy  Board  of  Directors  
AGENDA  

Meeting  February  22,  2018  at  3159  Campus  Drive,  Norcross,  GA,  7:00pm  

  

1.   Call  to  Order    
  

2.   Approval  of  Agenda     

  
3.   Minutes  Review  and  Approval  

a.   January  27,  2018  Special  Called  Board  Meeting  

  
4.  Head  of  School  Report:  Tracy  Islam  /  Terri  Potter  

a.   Enrollment  update  

b.   Safety  update  /  Intercom    

c.   Review  of  Policy  Additions  Recommended  by  SCSC:  
i.   Professional  Qualifications  Policy  

ii.   Volunteer  Policy  

iii.   Policy  for  Suicide  Awareness,  Prevention,  Intervention,  &  Postvention  
iv.   Promotion  and  Retention  Policy  

  

5.  Committee  Reports:  
a.   Finance  Committee:  Zennie  Lynch  

a.   Personnel  Committee:  Kelly  Mandy    

b.   Facilities  Committee:  Adam  Caskey    

c.   Academic  Committee:  Stephanie  Cross  
d.   Fundraising  Committee:    Kevin  Miller    

e.   Diversity  Committee:  Stephanie  Cross  

  
6.  New  Business  

a.   Amended  2017-2018  Budget  –  Public  Hearing  

b.   Policy  Adoption    

i.   Professional  Qualifications  Policy-  Action  
ii.   Volunteer  Policy-  Action  

iii.   Policy  for  Suicide  Awareness,  Prevention,  Intervention,  &  Postvention-  Action  

iv.   Promotion  and  Retention  Policy-  Action  
c.   Succession  Planning  –  Action  

d.   Update  from  EIP  

e.   LKES  Committee  recommendation  by  Academic  Committee-  Action  
f.   Diversity  Committee  structure  –  Action  

g.   Board  Culture  and  Operations  

  

7.     Public  Participation  
  

8.   Executive  Session  

a.   Real  estate  
  

9.   Old  Business     

a.   Extension  of  3031  Shallowford  Road  Diligence  Period  for  one  additional  month  -  action  
10.    Adjourn  
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MINUTES,  JANUARY  27TH  SPECIAL  CALLED  MEETING:    

  
     



BIA	  Board	  Meeting	  Agenda	  for	  February	  22,	  2018	  

  
HEAD  OF  SCHOOL  REPORT:    
  
  

Enrollment Update: 

1 student withdrew 2/5/18: Moved out of state 

 

Intent to Continue: 

Number of current students will not be returning (based on Intent to Continue Form data): 22 

95% retention rate.  

 

 

Lottery Update: 

Total Number of Applicants - 751 

Amounts by grade level: 

•   Kindergarten: 226 

•   1st Grade: 75 

•   2nd Grade: 82 

•   3rd Grade: 72 

•   4th Grade: 83 

•   5th Grade: 62 

•   6th Grade: 102 

•   7th Grade: 37 

•   8th Grade: 12 

Demographic Information of Applicants: 

•   Number of Current BIA Siblings: 42 

•   Number of Board Member Children: 2 

•   Number of Staff Member Children: 2 

 

Number of Spots for each grade level (2018/2019) for the lottery on March 8: 

•   Kindergarten: 60 

•   1st Grade: 6 

•   2nd Grade: 0 

•   3rd Grade: 3 

•   4th Grade: 2 

•   5th Grade: 5 

•   6th Grade: 3 

•   7th Grade: 2 

•   8th Grade: 4 

 

 

 

 

Zip Code Heat Map: 
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POLICIES:    

Professional  Qualifications  for  Teachers  Policy   

The  following  Professional  Teaching  Requirements  are  necessary  for  
employment  at  Brookhaven  Innovation  Academy:   

Special  Education   

All  Brookhaven  Innovation  Academy  special  education  teachers  must  hold  a  
Ga  teaching  certificate  in  Special  Education  (SP  ED  GENERAL  
CURRICULUM  (P-12)  CONSULTATIVE).   

ESOL   

All  Brookhaven  Innovation  Academy  ESOL  teachers  must  hold  a  Ga  
teaching  certificate  in  ESOL  P-12.   

Knd-8th  Grade  Elementary  Education,  Middle  Grades,  Enrichment  
Teachers   

All  Brookhaven  Innovation  Academy  teachers  who  deliver  instruction  must  
hold  at  least  a  bachelor’s  degree  from  a  GaPSC  approved  university  or  
college.  They  must  also  take  and  pass  the  GACE  exam(s)  related  to  their  
field  of  teaching  (e.g.  Early  Childhood  Education,  Math  (4-8),  etc.)  within  
their  first  6  months  of  employment  at  Brookhaven  Innovation  Academy.   

Specialists  who  serve  SWD   

All  specialists  who  serve  students  with  disabilities  at  Brookhaven  Innovation  
Academy  will  hold  the  current  Ga  or  national  licensure  necessary  to  work  
with  specific  populations  of  Brookhaven  Innovation  Academy  students  (e.g.  
those  who  require  OT  services,  PT  services,  SLP  services,  etc.).   
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INTERCOM QUOTES:  
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FINANCE  COMMITTEE  REPORTS:    

	  

Finance	  Committee	  Meeting	  Report	  

	  

•   Attendees	  in	  person/on	  phone:	  	  Zennie,	  Lori,	  Jennifer,	  Frieda.	  	  	  

•   Absent:	  Nancy	  

•   Financial	  statements	  and	  other	  related	  documents	  for	  the	  month	  ended	  12/31/17	  and	  YTD	  12/31/17	  

were	  presented	  for	  review.	  

•   The	  Financial	  Statements	  have	  been	  re-‐categorized	  by	  Fund	  Type,	  which	  is	  more	  aligned	  with	  GASB	  and	  

Fund	  Accounting.	  	  This	  is	  more	  appropriate	  for	  our	  non-‐profit.	  

•   2017-‐18	  Amended	  Budget	  Version	  2	  was	  reviewed.	  	  It	  was	  decided	  to	  present	  amended	  budget	  at	  

February	  and	  March	  meetings	  for	  public	  hearing	  (included	  in	  finance	  committee	  report).	  

•   Operating	  Cash	  Flow	  remains	  a	  challenge.	  	  A	  short	  term	  loan	  from	  the	  Capital	  Fund	  is	  being	  requested.	  	  

(Follow	  up:	  	  $16,000	  borrowed).	  	  This	  will	  be	  repaid	  in	  April.	  	  The	  extended	  cash	  flow	  document	  

included	  illustrates	  when	  the	  ST-‐loan	  can	  be	  repaid.	  
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PERSONNEL  COMMITTEE  REPORT:    
  

Head  of  School  search has gone well and we anticipate being able to make an announcement in 
March.  
  

  
FACILITIES  COMMITTEE  REPORT:    
  

Authorization to extend 3031 Shallowford Road diligence period for an additional 30 days by 
providing notice to Seller and tendering an additional $6,250.00 in non-refundable earnest money that 
would be applied towards purchase price.  Such expenditure would be funded from capital campaign 
account.  
  
  

  
ACADEMIC  COMMITTEE  REPORT:    
Academic Committee: 

 

Summary of our work since last board meeting:  

-‐   We have started using the new academic committee structure (designed by EIP) for our meetings.  

o   Guiding question: How does the governing board ensure that the school is making adequate 

academic progress (as defined by the Comprehensive Performance Framework)? 

o   We will work to monitor (and report) academic progress as it relates to state and federal 

accountability, student achievement, student growth, educational innovation, and compliance   

-‐   Chad Mote from EIP is now attending our meetings and will co-lead this group through the Spring 

semester 

-‐   Teachers are working on pacing guides for each content area (started with science) in order to outline 

roughly when certain standards are taught across the year; administration will continue to help teachers 

further unpack the standards, and might even incorporate this into the Buck Institute lesson planning 

templates  

-‐   Terri and Brent continue to monitor Rosetta Stone usage, and are attempting to collect data regarding 

student progress and growth. School leaders and the academic committee will bring a recommendation 

to the board regarding Rosetta Stone for next year sometime during the fall semester. 

-‐   Chad Mote is writing new K-8 coding standards and has invited BIA teachers to participate in the 

training and piloting of those standards.  

-‐   ACTION ITEM: The academic committee, in consultation with EIP, would like to suggest that we 

merge the LKES evaluation committee into the Academic committee.  

 

Work for the future meetings:  

-‐   Review MAP scores at the committee level for both guidance and oversight  

-‐   Exploration of what other interim assessments are in place that the board could review periodically (with 

an eye towards CPF) 

-‐   Review PPTs from the SCSC conference in depth  

 

Information from the SCSC board training at Lake Lanier:  

-‐   In 2016, the SCSC adopted a Comprehensive Performance Framework (CPF) to set forth clear, 

quantifiable, rigorous, and attainable goals in the areas of academic achievement, financial viability, and 
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organizational compliance. A school’s performance on the CPF informs SCSC decision making over the 

course of the charter term and at renewal. 

-‐   For academics, the fundamental question is this: Is the educational program offering students a better 

educational opportunity than they would otherwise receive at a tradition public school in the district, in 

at least one of the following measures: 

o   CCRPI Achievement: Milestones, ACCESS data, Lexile’s, attendance (CCRPI) 

o   CCRPI Progress (Growth): Weighted growth on Milestones 

o   Weighted CCRPI Score ("Single Score"): Includes Achievement, Progress and Achievement Gap 

(growth of students scoring in the bottom 25% on GMA) weighted based on the number of 

students in each grade band 

o   Value-Added Impact on Student Achievement: statistical analysis used to estimate a school’s true 

impact on student achievement using GMA scores controlled for observable student 

characteristics 

o   OR by earning a "Beating The Odds" designation from GaDOE: statistical analysis used to 

estimate a school’s true impact on student achievement using GMA scores controlled for 

observable student characteristics 

-‐   State Charter Schools are expected to meet academic standards during every year of the charter term; 

however, a school will be considered eligible for renewal if it meets academic, financial, and 

operational standards at least 75% of the time (in 3 out of the first 4 years of a 5-year charter contract 

term). 

  
  

  
  
FUNDRAISING  COMMITTEE  REPORT:    

Fundraising	  committee	  update:	   	   	   	   	   February	  22,2018	  

	  

Annual	  update:	  

Campaign	  update:	  

Communication	  and	  Facebook	  live	  update:	  

Spring	  golf	  tournament:	  

HFOH	  updates:	  

  
  

  
  
DIVERSITY  COMMITTEE  REPORT:    
  
Diversity	  and	  Equity	  Committee	  (draft	  approved	  Dec.	  2017;	  updated	  Feb.	  2018)	  

	  

Guiding	  Principle:	  	  

At	  BIA,	  our	  goal	  is	  to	  create	  and	  preserve	  a	  safe,	  caring,	  mutually	  respectful	  environment	  where	  

all	  people	  are	  honored	  and	  valued	  for	  their	  diverse	  racial,	  ethnic,	  cultural,	  and	  gender	  identities,	  

sexual	  orientations,	  socio-‐economic	  backgrounds,	  and	  religious	  and	  political	  beliefs.	  Adding	  to	  this,	  

we	  envision	  a	  school	  where	  all	  students	  are	  valued	  for	  their	  unique	  strengths	  and	  diverse	  abilities.	  We	  

believe	  that	  the	  diversity	  of	  the	  student	  population	  and	  BIA	  staff	  enriches	  the	  learning	  experience	  for	  

all	  students.	  	  

	  

Role	  of	  the	  Committee:	  
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The	  Diversity	  and	  Equity	  Committee	  will	  meet	  throughout	  the	  year	  and	  act	  as	  an	  advisory	  committee	  

to	  the	  School	  Board	  and	  BIA	  school	  leadership.	  This	  committee	  will	  work	  to	  ensure	  that	  BIA	  policies	  

and	  practices	  are	  inclusive,	  culturally	  responsive	  and	  equitable.	  More	  specifically,	  the	  Diversity	  and	  

Equity	  Committee	  will	  engage	  in	  the	  following	  tasks:	  

	  

-‐   Work	  to	  ensure	  that	  the	  BIA	  governing	  board,	  faculty	  and	  staff,	  and	  student	  populations	  are	  

reflective	  of	  the	  communities	  they	  serve.	  This	  will	  include,	  at	  a	  minimum,	  work	  in	  the	  

following	  areas:	  	  

o   Supporting	  the	  BIA	  board	  chair	  and	  development	  chair	  to	  recruit	  board	  and	  committee	  

members	  who	  are	  reflective	  of	  the	  study	  body	  served	  

o   Developing	  effective	  outreach	  and	  marketing	  measures	  to	  promote	  enrollment	  

opportunities	  across	  difference,	  and	  then	  working	  to	  actively	  eliminate	  barriers	  to	  

enrollment	  once	  families	  are	  selected	  into	  the	  lottery	  

o   Working	  with	  the	  Personnel	  Committee	  to	  consider	  the	  diversity	  in	  school	  employees	  

across	  all	  levels	  of	  employment	  and	  job	  responsibility,	  including	  leadership	  positions,	  

to	  ensure	  community	  populations	  are	  reflected	  equitably.	  (Note:	  this	  will	  include	  

review	  of	  employment	  data,	  recruitment,	  mentoring,	  retention,	  and	  employee	  

discipline	  practices	  to	  adherence	  to	  equal	  opportunity	  standards);	  

-‐   Review	  current	  and	  newly	  proposed	  language	  to	  school	  and	  board	  policies	  to	  guide	  and	  

support	  a	  focus	  on	  equity/diversity	  throughout	  BIA;	  	  

-‐   Work	  with	  the	  Academic	  Committee	  to	  ensure	  students	  have	  access	  to	  culturally	  sustaining,	  

rigorous	  curriculum	  that	  includes	  the	  contributions	  and	  histories	  of	  diverse	  populations;	  

-‐   Work	  with	  BIA	  school	  leaders	  to	  ensure	  that	  teachers	  and	  school	  leaders	  have	  access	  to	  high	  

quality	  professional	  development	  focused	  on	  the	  development	  of	  teachers’	  cultural	  capital	  

and	  critical	  consciousness,	  and	  that	  support	  teachers	  in	  continued	  conversation	  about	  and	  

reflection	  on	  things	  like	  implicit	  bias,	  microagressions,	  Whiteness	  in	  schools,	  etc.;	  

-‐   Examine	  the	  diversity	  of	  the	  BIA	  student	  body	  enrolled	  in	  higher	  level	  coursework	  and	  the	  

steps	  taken	  to	  ensure	  equitable	  access	  to	  those	  programs;	  

-‐   Examine	  the	  diversity	  of	  BIA	  populations	  related	  to	  student	  performance,	  discipline	  referrals,	  

and	  placement	  in	  exceptional	  student	  education	  in	  order	  to	  inform	  policy	  and/or	  procedural	  

recommendations;	  	  

-‐   Consider	  joining	  other	  organizations	  and	  coalitions	  that	  focus	  on	  issues	  of	  equity	  and	  justice	  in	  

schools	  (for	  example:	  The	  Diverse	  Charter	  Schools	  Coalition	  or	  The	  Century	  Foundations	  and	  

The	  Civil	  Rights	  Projects);	  and	  

	  

	  

-‐   Any	  other	  diversity	  and/or	  equity	  issues	  related	  to	  equitable	  and	  inclusive	  practices	  at	  BIA.	  

	  

Committee	  Membership:	  

The	  Diversity	  and	  Equity	  Committee	  shall	  be	  comprised	  of	  diverse	  members	  from	  a	  variety	  of	  

different	  backgrounds,	  perspectives,	  and	  experiences	  that	  reflect	  the	  diversity	  of	  the	  BIA	  community.	  

Members	  should	  have	  a	  strong	  interest	  in	  educational	  equity	  issues	  and	  ability	  to	  engage	  in	  the	  

hard/messy	  process	  of	  institutional	  change	  related	  to	  equity	  and	  diversity	  issues.	  Committee	  

membership	  will	  likely	  include	  the	  following	  BIA	  stakeholders:	  parents,	  school	  leaders,	  teachers,	  and	  

informed/connected	  community	  members.	  	  

	  

Diversity and Equity Committee: 
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-‐   ACTION ITEM: Would like the board to approve the updated Committee Structure document (see 

attached) 

-‐   Conducted two zoom calls, open to all parents, asking for feedback on work of this committee. 

Feedback from parents included: 

o   Really appreciates the diversity in the teaching staff, and hopes that this can continue 

o   Some parents have experienced microagressions and some coded language; need to consider 

diversity and equity training for all BIA stakeholders 

o   Suggested that the Parent Committee might take on some of this work related to guest speakers, 

outreach to various communities, community service projects, etc.  

o   Suggested that the new BIA newsletter could include a section that highlights issues of equity 

and diversity in the school; for example, this could include a spotlight on PBLs that ask 

questions related to issues of equality and justice in our world  

o   Ask parents for anonymous feedback related to how they are really feeling about issues of 

diversity/equity/justice at BIA that goes directly to this committee and school leadership 

o   Hopes that there would be parents and teachers included on the committee 

     



BIA	  Board	  Meeting	  Agenda	  for	  February	  22,	  2018	  

  
PUBLIC  HEARING:    Amended  2017-2018  Budget  
  

	  
	  

3159	  Campus	  Drive	  

Norcross,	  GA	  	  30071	  

	  

Board	  of	  Directors	  Meeting	  Agenda	  Item	  

	  

	  X	  	  	  Discussion	  

Board	  Meeting	  Date:	  	  	  February	  22,	  2018	  

	  

Title	  of	  Agenda	  Item:	  	  2017-‐18	  Amended	  Budget	  Version	  2	  

	  

Submitted	  by:	  	  Lori	  Parrish	  

	  

Background	  and	  Summary:	  

	  

Attached	  please	  find	  	   1)	  2017-‐18	  Version	  2	  vs.	  Version	  1,	  General	  Fund	  

	   	   	   2)	  Capital	  Projects	  Fund	  

	   	   	   3)	  Title	  I-‐Improving	  Disadvantaged	  Achievement	  

	   	   	   4)	  Title	  II-‐Improving	  Teacher	  Quality	  

	   	   	   5)	  Title	  IV-‐Student	  Supplemental	  &	  Academic	  Enrichment	  

	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  6)	  Special	  Education	  IVB-‐Flow	  through	  	  

	   	  

On	  July	  1,	  2016	  law	  was	  enacted	  by	  the	  State	  of	  Georgia	  requiring	  “local	  boards	  of	  education	  and	  certain	  

charter	  schools	  to	  hold	  at	  least	  two	  public	  meetings	  on	  the	  proposed	  annual	  operating	  budget…”	  	  This	  meeting	  

is	  the	  first	  of	  two	  public	  meetings.	  The	  Board	  is	  being	  asked	  to	  review	  the	  2017-‐18	  Amended	  Budget	  Version	  2.	  	  

Assumptions	  for	  preparation	  were	  based	  upon	  the	  most	  current	  information	  available.	  	  Revenues	  for	  2017-‐18	  

are	  based	  upon	  amounts	  provided	  by	  Ted	  Beck,	  Superintendent/Chief	  Financial	  Officer,	  Georgia	  Department	  

of	  Education	  (DOE).	  	  	  

	  

The	  2017-‐18	  Amended	  Budget	  Version	  2	  reflects	  an	  increase	  to	  the	  General	  Fund	  Balance	  of	  $109,849.	  	  This	  is	  

an	  $18,626	  increase	  over	  Version	  1.	  	  	  

	  

The	  General	  Fund	  is	  used	  for	  operating	  the	  school.	  	  The	  Board	  has	  discretion	  over	  how	  this	  money	  is	  spent.	  	  

The	  school	  receives	  Federal	  Funding	  (as	  follows).	  	  The	  DOE	  approves	  the	  budgets	  for	  each	  of	  these	  programs	  

based	  upon	  strict	  federal	  guidelines.	  	  These	  budgets	  have	  been	  set	  up	  in	  separate	  funds.	  	  Separate	  funds	  have,	  

also,	  been	  set	  up	  for	  the	  Capital	  Projects,	  Parent	  Council,	  and	  Student	  Activity	  Fund.	  	  	  
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Federal	  Program	   2017-‐18	  

Funding	  

2016-‐17	  

Carryover	  

2017-‐18	  

Amended	  

Budget	  

Title	  I-‐Improving	  Disadvantaged	  

Achievement	  

$36,024	   $9,177	   $45,201	  

Title	  II-‐Improving	  Teacher	  Quality	   $	  	  	  5,398	   	   $	  	  	  5,398	  

Title	  IV-‐Student	  Supplemental	  &	  

Academic	  Enrichment	  

$10,000	   	   $10,000	  

Special	  Education	  IVB-‐Flow	  through	   $54,015	   	   $54,015	  

TOTAL	   $105,437	   $9,177	   $114,614	  

	  

	  

The	  most	  significant	  change	  in	  BIA’s	  General	  Fund	  Budget	  is	  the	  unanticipated	  increase	  in	  Charter	  Commission	  

Revenue.	  	  The	  school’s	  budget	  was	  based	  upon	  receiving	  revenue	  for	  480	  students.	  	  In	  fact,	  the	  Department	  of	  

Education	  (DOE)	  takes	  an	  average	  of	  three	  enrollment	  counts	  and	  projects	  a	  number	  for	  funding	  and	  

budgeting	  purposes.	  	  	  If	  the	  trend	  in	  the	  counts	  is	  upward,	  then	  the	  projection	  reflects	  that	  movement	  (as	  

follows).	  	  In	  our	  case	  this	  is	  true.	  	  We	  will	  receive	  close	  to	  $100,000	  in	  additional	  funding	  for	  2017-‐18.	  	  	  

	  

October	  

2017	  

Count	  

March	  

2017	  

Count	  

October	  

2016	  

Count	  

Average	  

Last	  Two	  

Counts	  

	  

March	  

2019	  

Projection	  

Mid	  Term	  

2017-‐18	  	  

BIA	  Budget	  

2017-‐18	  

491	   397	   378	   444	   516	   500	   480	  

	  

Salaries	  and	  benefits	  make	  up	  67%	  of	  the	  school’s	  expenditures.	  	  The	  increase	  in	  budgeted	  expense	  in	  this	  

area	  is	  a	  result	  of	  adding	  staff	  in	  the	  fall.	  	  As	  follows,	  

	  

	   Amended	  2017-‐18	   Adopted	  2017-‐18	  

	  

Increase/	  

(Decrease)	  

Teachers	   28.0	   	  26.0	   2.0	  

ESOL,	  Music,	  PE,	  Tech	   	  	  4.0	   	  	  	  4.0	   	  

Principal	   	  	  1.0	   	  	  	  1.0	   	  

Assistant	  Principal	   	  	  1.0	   	  	  	  1.0	   	  

Business	  Manager	   	  	  	  	  .5	   	  	  	  	  	  .5	   	  

Aides	   	  	  1.0	   	  	  	  1.0	   	  

Special	  Ed	  

Paraeducators	  

	  	  4.0	   	  	  	  3.0	   1.0	  

Technology	  Specialist	   	  	  	  1.0	   	  	  	  	  1.0	   	  

Receptionist	   	  	  	  1.0	   	  	  	  	  1.0	   	  

Business	  Office	  Clerk	   	  	  	  1.0	   	  	  	  	  1.0	   	  

TOTAL	   	  42.5	   	  	  	  39.5	   3.0	  

	  

Three	  reclassifications	  of	  budgeted	  expenses	  have	  taken	  place	  in	  relation	  to	  the	  Kingsbridge	  Lease.	  	  The	  lease	  

with	  Kingsbridge	  for	  2016-‐17	  furniture	  and	  equipment	  has	  been	  capitalized.	  	  The	  principal	  payments	  have	  

been	  budgeted	  at	  $112,890	  and	  are	  being	  accounted	  for	  in	  Financing	  Sources	  and	  Uses/Operating	  Transfers	  to	  

Other	  Funds.	  	  The	  other	  fund	  is	  Long	  Term	  Debt.	  	  The	  lease	  for	  2017-‐18	  furniture	  and	  equipment	  was	  

budgeted	  in	  Supplies	  (Expendable	  Equipment	  and	  Expendable	  Computer	  Equipment)	  for	  $90,000	  at	  adoption.	  	  	  
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These	  budget	  accounts	  have	  been	  relieved	  and	  the	  costs	  for	  the	  new	  lease	  have	  been	  budgeted	  in	  Other	  

Operating	  Expenses	  at	  $33,324.	  

	  

The	  2017-‐18	  Amended	  Budget	  Version	  2	  provides	  the	  basis	  for	  the	  2018-‐19	  Adopted	  Budget.	  	  In	  June	  the	  

Board	  will	  be	  presented	  with	  Version	  3	  for	  2017-‐18	  and	  Version	  1	  for	  2018-‐19.	  	  	  

	  

Fiscal	  Impact:	  As	  indicated.	  

Recommendation:	  	  Review	  and	  provide	  feedback.	  

	  

	  

	  



BIA	  Board	  Meeting	  Agenda	  for	  February	  22,	  2018	     



BIA	  Board	  Meeting	  Agenda	  for	  February	  22,	  2018	     



BIA	  Board	  Meeting	  Agenda	  for	  February	  22,	  2018	     



BIA	  Board	  Meeting	  Agenda	  for	  February	  22,	  2018	     



BIA	  Board	  Meeting	  Agenda	  for	  February	  22,	  2018	     



BIA	  Board	  Meeting	  Agenda	  for	  February	  22,	  2018	     



BIA	  Board	  Meeting	  Agenda	  for	  February	  22,	  2018	  

  
  

  
  
SUCCESSION  PLANNING  FOR  ANNUAL  MEETING    
  
Board  members  and  officers  will  be  voted  on  at  the  June  14,  2018  Annual  Meeting  of  the  Board.    A  
committee  will  be  formed  to  consider  officer  succession,  and  the  committee  will  present  a  slate  to  the  
Board  on  June  14th  for  a  vote.      New  board  member  nominations  will  also  be  presented  and  voted  on  
during  the  Annual  Meeting.    
  
  

  
  
EIP  –  TIMELINE  AND  ACTIVITIES    
  
Past and Ongoing 
•         Extensive work and assistance with drafting and submission of the implementation grant 

•         Weekly work with administration and academic chair to revamp and streamline Academic committee to 

provide better assistance with school meeting goals of  CPF framework. 

•         Assistance with development and proper implementation of coding and individualized learning aspects of 

curriculum. 
•         Deep analysis of current operational and financial structure for the purpose of determining proper 

employee headcount and financial efficiencies 
Key School Aspects on Horizon (within 30 Days) 
(Based off analysis above and Trajectory is Draft/Presentation {deliverable} in February and Action-as 

necessary-in March) 

•         Revisit and Refine Organization Chart 

•         Reconcile and Standardize Positions – Both By Function and Salary 

•         Reconcile FTE Count and Allotment –  address funding, deficiencies, and optimization with particular 

focus of special populations 

•         Refine 5-year Pro-Forma 
  
Board Engagement/Development 
March 
Governance Committee: 
-          Comprehensive policy manual draft for work through and review 
-          Beginning reviewing Bylaws    
-          Create survey for board of role and responsibilities, job descriptions of board members and committees 
-          Create board reconciliation survey 
  
Finance Committee 
-          Prepare 2018-2019 Budget for Presentation 
  
Academic Committee 
-          Review benchmark/MAP results (if applicable) 
-          Discuss milestones prep with school leader 
  
Board Meeting 
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-          Present comprehensive policy manual draft for feedback 
-          Survey of role and responsibilities, job descriptions of board members and committees 
-          Distribute board reconciliation survey 
-          Present current bylaws to board and request feedback 
-          Present Code of Ethics 
-          Strategic Planning timeline 
-          Approve 2018-2019 calendar (if not already done) 
-          Present Draft 2018-2019 budget for review 
-          Review benchmark/Mapp results (if application) 
-          Milestones prep 
  
April 
Governance Committee 
-          Comprehensive policy manual prepare for presentation based upon board feedback 
-          Finalize reconciliation survey based upon feedback 
-          Finish governance bylaw review and reconcile board comments 
-          Discuss student handbooks for next year request input from school leader 
-          Discuss employee handbooks  for next year request input from school leader 
-          Finalize Code of Ethics from feedback 
-          Finalize results of role and responsibilities, job descriptions of board members and committees 
  
Finance Committee 
-          Review 2018-2019 budget for vote 
  
Academic Committee 
-          Discuss Milestones with school leader 
-          Discuss enrollment with school leader 
-          Review staff and student surveys 
  
Board Meeting 
-          Present Comprehensive policy manual for review 
-          Present for review of bylaws with board feedback  
-          Present results of reconciliation survey, discuss skill sets needed moving forward 
-          Present Code of Ethics for approval 
-          Present results of role and responsibilities, job descriptions of board members and committees.  Review 

current committees for potential changes 
-          Board member recommitment 
-          Review 2018-2019 budget and vote 
-          Milestones update 
-          Enrollment update 
-          Review staff and student surveys 
  
May 
Governance Committee 
-          Bylaws for review and edit based upon board input send to legal for review 
-          Begin review 2018-2019 student handbooks 
-          Begin review 2018-2019 employee handbooks 
-          Finalize policy manual 
  
Academic Committee 
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-          Review staff and student retention with school leader 
  
Board Meeting 
-          Present 2018-2019 student handbooks for feedback 
-          Present 2018-2019 employee handbooks for feedback 
-          Board member recommitment 
-          Board vote on new members 
-          Present bylaws for final review (if back from legal) 
-          Present Comprehensive policy manual for approval 
-          Officer elections? 
-          Staff and student retention 
-          CCRPI results 
-          LKES update 
  
June 
Governance Committee 
-          Finalize 2018-2019 student handbooks based upon feedback send to attorney for review 
-          Finalize 2018-2019 employee handbooks based upon feedback send to attorney for review 
-          Conflict of Interest for board to sign 
-          Begin creation and plan for board books 
-          Approve meeting calendar for upcoming school year 
  
Board Meeting 
-          Present finalized bylaws for approval (if back from attorney, if not done at May meeting) 
-          Present 2018-2019 student handbooks for approval  (if back from attorney, if not move to July) 
-          Present 2018-2019 employee handbooks for approval (if back from legal, if not move to July) 
-          Have Code of Ethics and Conflict of Interest signed by board members 
-          Assign committees 
-          Present early plan for board procedures and documentation protocol (board books) for feedback 
  
July 
Governance Committee 
-          Create an onboarding process 
-          Formalizing plan for board procedures and documentation protocol 
-          Create board books 
  
Board Meeting 
-          Present 2018-2019 student handbooks for approval  (if back from attorney, if not done in June) 
-          Present 2018-2019 employee handbooks for approval (if back from legal, if not done in June) 
-          Present onboarding process for discussion 
  
August 
Governance Committee 
-          Finalize onboarding process based upon feedback 
-          Finish board books 
  
Board Meeting 
-          Present onboarding process approval 
-          Present procedures and documentation protocol (board books) to board 
  


