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Brookhaven  Innovation  Academy  Board  of  Directors  
AGENDA  

Meeting  January  11,  2018  at  3159  Campus  Drive,  Norcross,  GA,  7:00pm  
  
1.     Call  to  Order  and  Opening  Remarks:    Jennifer  Langley  

  
2.   Approval  of  Agenda    

  
3.     Minutes  Review  and  Approval  

a.   December  7,  2017  Board  Meeting  
  
4.     Head  of  School  Report:  Tracy  Islam  /  Terri  Potter  

  
5.     Committee  Reports:  

a.   Finance  Committee:  Zennie  Lynch  
a.   Personnel  Committee:  Kelly  Mandy    
b.   Facilities  Committee:  Adam  Caskey    
c.   FF&E  Committee:    Jennifer  Langley  on  behalf  of  Danielle  Trost  
d.   Academic  Committee:  Stephanie  Cross  
e.   Fundraising  Committee:    Kevin  Miller    
f.   Technology  Committee:  Michael  Walker    

  
6.   New  Business  

a.   Board  updated  organizational  chart  –  action  
b.   Benefits  provider  search  results  –  action    
c.   2018-­2019  school  calendar  -­  action  

  
7.     Public  Participation  
  

8.   Executive  Session  
a.   Personnel  
b.   Real  estate  

  
9.   Old  Business    

a.   Extension  of  3031  Shallowford  Road  Diligence  Period  for  one  additional  month  -­  action  
b.   Extension  of  Campus  Drive  lease  for  the  2018-­2019  school  year  -­  action  

  
10.    Adjourn  
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HEAD  OF  SCHOOL  REPORT:    

  
Hiring  practice  update  
Hiring  fairs  update  
Reporting  for  SCSC  and  their  visit  
  
  
ASSOCIATE  HEAD  OF  SCHOOL  REPORT:    
  
Enrollment Update: 

 

1. 4 withdraws in December/early January: 

◦   2 moved 

◦   2 school change (Terri contacted both) 

 

2. Spots Open in Lotterease: 

 

•   K-2 

•   6-1 

•   7-1 

 

3. Tours have begun - 183 families signed up thus far 

 

 

 

 

 

 

 

 

 

 
PROPOSED  2018-­2019  SCHOOL  CALENDAR:  
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FINANCE  COMMITTEE  REPORTS:    

	
  

	
  

Summary	
  notes	
  from	
  Finance	
  Committee	
  Meeting	
  1/5/18	
  

	
  

•   Finance	
  Committee	
  discussed	
  a	
  plan	
  for	
  future	
  cooperation	
  with	
  the	
  Parent	
  Council	
  and	
  Fundraising	
  

Committees	
  –	
  Finance	
  Committee	
  Members	
  Freida	
  Rakhman,	
  Nancy	
  Jacobson	
  will	
  work	
  will	
  school	
  

leadership	
  and	
  parent	
  council	
  leadership	
  on	
  a	
  better	
  method	
  for	
  transparency	
  and	
  communication.	
  

•   Financial	
  statements	
  and	
  other	
  related	
  documents	
  for	
  the	
  month	
  ending	
  and	
  YTD	
  11/30/17	
  were	
  

presented	
  for	
  review.	
  

•   Finance	
  Committee	
  reviewed	
  a	
  first	
  pass	
  of	
  the	
  Extended	
  Cashflow	
  Forecast	
  for	
  the	
  remainder	
  of	
  the	
  

fiscal	
  year	
  ending	
  June	
  30,	
  2018.	
  	
  After	
  review,	
  recommendations	
  for	
  improvement	
  were	
  made,	
  and	
  it	
  

will	
  be	
  shared	
  with	
  the	
  board	
  in	
  February	
  2018.	
  

•   2017	
  –	
  2018	
  expenses	
  are	
  tracking	
  in	
  line	
  with	
  budget	
  with	
  two	
  exceptions:	
  Legal	
  and	
  Professional	
  

services	
  (ie.	
  Physiological	
  services,	
  counseling,	
  etc.).	
  	
  The	
  two	
  exceptions	
  are	
  partially	
  offset	
  by	
  the	
  

reclassification	
  of	
  the	
  FFE	
  &	
  Technology	
  cost	
  into	
  a	
  3-­‐year	
  Lease.	
  

•   Operating	
  Cash	
  Flow	
  remains	
  a	
  challenge	
  but	
  is	
  expected	
  to	
  improve	
  in	
  the	
  second	
  part	
  of	
  the	
  school	
  

year	
  due	
  to	
  some	
  relief	
  of	
  prior	
  obligations	
  and	
  an	
  increase	
  in	
  the	
  monthly	
  allotment	
  from	
  the	
  state.	
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PERSONNEL  COMMITTEE  REPORT:    

  
Head  of  School  Search  Update:  
  

•   13  candidates  were  interviewed  through  Zoom  video  conferencing.  
•   Interviewers  met  at  the  Kroger  on  Tuesday  December  12th  to  debrief  over  the  candidates  
•   At  the  debrief,  5  were  chosen  to  move  to  the  next  round.    Stephanie  and  Kelly  interviewed  one  

additional  candidate  after  the  debrief  and  decided  to  bring  her  to  the  next  round.  
•   On  Saturday  January  6th,  board  members,  administration  and  2  teachers  and  EIP  

representative  interviewed  the  6  candidates  that  were  brought  to  this  round.    All  6  candidates  
also  completed  a  writing  task.  

•   2  candidates  were  chosen  for  a  final  interview  which  will  consist  of  spending  a  few  hours  at  the  
school  and  eating  a  meal  with  various  board  members  

•   A  specially  called  board  meeting  will  be  scheduled  to  discuss  candidates    
  

  

  
FACILITIES  COMMITTEE  REPORT:    

  
  
Summary  Of  Progress  on  3031  Shallowford  Road  Diligence:  
  

•   Title  inspected  and  title  insurance  commitment  obtained  
•   Phase  I  Environmental  Completed  -­  Report  is  clear  
•   Sewer  Application  Granted  
•   Architect  RFP  Process  Completed  and  Cooper  Carry  Selected  
•   Phase  I  Engineering  Study  Completed  suggesting  site  viability  
•   ALTA  Survey  Completed  revealing  no  encroachment  or  other  legal  description  issues  
•   Architect  has  initiated  programming  process  with  School  Administration  and  Board  

  
Next  Steps  for  3031  Shallowford  Road:  

•   True  North  and  Architect  are  in  beginning  stages  of  programming  and  building  design  phase  
•   Final  Stages  of  Site  Diligence  to  be  Completed  Prior  to  3/1/18  
•   Architect  to  Present  Initial  Design  in  March,  2018  
•   Obtain  DOE  Approvals  Late  Spring  2018  
•   Obtain  Construction  Permits  Late  Spring-­Mid  Summer  2017  
•   Begin  Construction  Late  Summer,  2017-­Early  Fall  2017  

  
Campus  Drive  -­  8th  Grade  Expansion  

•   Working  with  TN  to  get  Norcross  and  DOE  approval  for  Temporary  Cottages  
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FURNITURE,  FIXTURES  &  EQUIPMENT  COMMITTEE  REPORT:    
  
  
Danielle  is  working  with  True  North  Companies  for  the  approval  process  with  City  of  Norcross  and  GA  
Department  of  Education  of  mobile  classrooms  needed  for  2018-­2019.    
Administration  is  looking  into  the  added  cost  and  needs  of    IT  to  support  the  additional  modular  
spaces.    
Estimates  to  date:    

•   Initial  set  up  fee:  $24,488  
•   Monthly  fee  for  all  three  modulars:  $3122  
•   Total  12  month  lease:  $61,952  
•   There  is  a  return  fee  for  the  units  of  roughly  17,000-­bringing  our  estimated  total  estimated  cost  
to  BIA  to  $79,000.  

  

  
ACADEMIC  COMMITTEE  REPORT:    

-­  CSP  update:  Using  CCRPI  data,  Chad,  Stephanie,  Tracy  and  Terri  are  crafting  student  achievement  
goals  for  the  next  two  years  for  submission  with  the  CSP  grant.  The  academic  committee  will  review  
these  goals  and  provide  feedback  prior  to  submission.  
  
-­  Committee  structure  update:  Chad  Mote  has  (Ed  Innovation  Partners)  created  a  new  document  with  
key  duties,  tasks,  and  deliverables  for  the  academic  committee  (see  attached).  The  committee  will  
review  this  document  at  its  next  meeting  in  late  January  and  report  back  to  the  board  once  the  
document  has  been  finalized.    
  
  

  

  
FUNDRAISING  COMMITTEE  REPORT:    

  
Phase  2  focus:  
Homes  For  OUR  HOME  
CC  Data  for  more  detailed  focus  on  fundraising  
Grants  
Spring  BIA  Charity  Golf  event  
  

  
  

TECHNOLOGY  COMMITTEE  REPORT:    
  
Proposed  Updated  Timeline:  
-­  Draft  Review  with  Jennifer  and  Terri  01/10  
-­  Review  High-­level  Site  and  Updated  Project  Timeline  during  the  IT  Committee  section  of  Board  
Meeting  01/11  
-­  Gain  feedback  from  board  members  01/11-­01/15  
-­  Consolidate  all  feedback  01/15  
-­  Go  To  Meeting  with  Michael,  Jennifer  and  Admin  01/16  
-­  Gather  Transfer  and  Move  Domain  credentials  (see  Move  and  Transfer  Notes)  1/17  
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-­  Move  Domain  (Go  Daddy  to  Go  Daddy)  see  Move  and  Transfer  Notes  (Takes  4-­5  days)  
-­  Transfer  Domain  (current  hosting  to  Go  Daddy)  see  Move  and  Transfer  Notes  (Takes  4-­5  days)  
-­  Publish  new  site:  Sunday  1/28/2018  
  
  

  
  

  
  

  
  

MODIFIED  ORGANIZATIONAL  CHART  WITH  ADDED  DIVERSITY  COMMITTEE  AND  CHAIR  
UPDATES:    

  

  


