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Brookhaven  Innovation  Academy  Board  of  Directors  
AGENDA  

Meeting  December  7,  2017  at  3159  Campus  Drive,  Norcross,  GA,  7:00pm  

  

1.     Call  to  Order  and  Opening  Remarks:    Jennifer  Langley  
  

2.   Approval  of  Agenda     

  
3.     Minutes  Review  and  Approval  

a.   November  2,  2017  Board  Meeting  

  
4.    Head  of  School  Report:  Terri  Potter  

  

5.  Associate  Head  of  School  Report:    Tracy  Islam    

  
6.  Terri  Potter  

  

7.    Committee  Reports:  
a.   Academic  Committee:  Stephanie  Cross    

b.   Diversity  Committee:    Stephanie  Cross  

c.   Personnel  Committee:  Kelly  Mandy    
d.   Facilities  Committee:  Adam  Caskey  

e.   FF&E  Committee:  Danielle  Trost    

f.   Finance  Committee:  Zennie  Lynch  

g.   Executive  Committee:    Jennifer  Langley  
  

8.  New  Business  

a.   Bully  Policy,  Terri  Potter  /  Ellenor  Stone  –  action  
b.   Adopt  Attendance  Policy,  Tracy  Islam  –  action  

c.   Approve  updated  Parent/Student  handbook  with  new  Attendance  Policy  included,  Tracy  Islam  -­  

action  

d.   Staffing  Plan  for  2018-­2019,  Kelly  Mandy  –  action  
e.   Salary  Scale  for  teachers,  Kelly  Mandy  –  action  

f.   Architect  Recommendation  by  Facilities  Committee  –  action  

g.   Contracted  Services  for  Compliance,  Risk,  Governance  –  action  
  

  

9.     Public  Participation  
  

10.  Executive  Session  

a.   Personnel  

b.   Real  estate  
  

11.    Adjourn  
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HEAD  OF  SCHOOL  REPORT:    

  
◦   Anti-­Bullying  Policy:    We  are  having  to  do  more  revisions  and  I  don't  think  it  will  be  ready  by  Thursday  but  I  

would  still  like  to  mention  it.  Anti-­Bullying  Club  and  Morning  Meetings/Advisory:  Anti-­Bullying  in  

January.  
◦   Update  on  the  Pacing  Guides.  

◦   Tracy  and  I  are  visiting  the  Atlanta  Neighborhood  Charter  School  on  December  12th  for  a  tour.  

◦   PBL  night.  
Possible  new  behavior  management  plan.      
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ASSOCIATE  HEAD  OF  SCHOOL  REPORT:    
  

Enrollment  Update  -­    

2017-­2018    
5  openings:    

K:  1  

5:  2  
6:  1  
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7:  1  

     
Waitlist  numbers:  

K:  140  

1:  107  

2:  89  
3:  84  

4:  116  

5:  99  
6:  99  

7:  13    

  
◦   Tour  dates  are  posted  and  the  sign  up  is  live    

   Tours  are  Tuesday  and  Thursdays  at  9am  and  9:45am  from  Jan  9  to  Feb  1,  2018  

   Total  available  spots  for  tours  is  560  
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PERSONNEL  COMMITTEE  REPORT:    

  
Personnel  Report  12-­7-­17  

Head  of  School  Search  Update  

·                  Applications  have  been  submitted  and  vetted  
·                  Phone/Video  Interviews  scheduled  for  this  weekend  

·                  Teacher  Input  on  Head  of  School  Characteristics  –  Included  

    

2018-­2019  Staffing  
·                  Action  Item  –  Vote  on  proposed  salary  schedule  for  teachers  –  Included  

o      Salary  scale  will  help  with  recruiting  new  teachers  and  such  transparency  will  contribute  positively  to  the  

school  climate  
·                  Action  Item  –  Vote  on  proposed  staffing  plan  –  will  be  presented  at  meeting  
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CURRICULUM  COMMITTEE  REPORT:    

  

  
  

  

Academic  Committee  Meeting  Agenda  (and  meeting  minutes  in  red)  

November  27,  2017;;  3:30-­5:30;;  Marist  
  

I.   Messaging  to/Communication  with  parents  

a.   CCRPI  score  and  note  to  parents  (see  attached).  Update  from  Terri  –  what  questions  have  
parents  emailed?  The  only  concern/question  was  related  to  the  5th  grade  career  portfolio  and  

whether  or  not  it  would  be  in  place  for  this  year.    

b.   Facebook  Live  with  Terri  and  Stephanie.  What  should  the  topics  include?  This  Facebook  Live  
session  will  be  about  PBL  and  other  curricular  innovations  at  BIA.  Lori  will  host  sometime  in  

January.    

c.   CCRPI  update:  Tracy  and  Terri  found  out  that  the  CCRPI  calculations  will  be  different  moving  

forward,  and  will  no  longer  include  career  ready  portfolios  for  5th  grade,  or  space  to  explain  
curricular  innovations.  Additionally,  the  way  that  attendance  scores  will  be  calculated  will  be  

changed  (instead  of  scoring  by  days  absent,  the  state  will  instead  calculate  percentage  of  days  

missed)  
  

II.   Core  Curriculum  Updates  (from  our  Charter)  

a.   Coding  curriculum  
i.   Update  from  Terri:  Peter  met  with  Brent  and  suggested  several  different  coding  solutions  

for  K-­1.  He  is  ordering  the  following:  Code  and  Go  Robot  Mouse,  BeeBot  -­  coding  

robots,  and  Ozobot  Bit  -­  code  robots  by  drawing.  The  K  and  1st  instruction  should  begin  

in  January.  
ii.   Programs  to  investigate  further  once  all  full-­time  faculty  are  hired  for  next  year:  MAD-­

learn  (https://www.crescerance.com/learn-­app-­development/)  and  Code.  Org  

(https://code.org/)  which  includes  free  training  through  Georgia  Tech,  and  the  curriculum  
Peter  is  developing  this  year  

  

b.   Project-­based  learning  

i.   Updates  from  Tracy  and  Terri    
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1.   Tracy  and  Terri  will  be  touring  Atlanta  Neighborhood  Charter  School  (a  PBL  

school)  to  learn  about  what  they  do  across  K-­8  
2.   They  will  likely  offer  PBL  101  for  new  teachers  next  year  through  the  Buck  

Institute,  and  may  also  offer  a  1-­day  PD  for  all  teachers.    

  

c.   Personalized  learning  
i.   Updates  from  Tracy  and  Terri:  Tracy  and  Terri  have  created  a  flyer  to  help  parents  (and  

new  teachers)  understand  personalized  learning,  and  to  stress  that  Odysseyware  (and  

Compass  last  year)  is  just  one  tool  (of  many)  for  personalizing  instruction  that  teachers  
use  in  their  classrooms.  This  document  will  be  shared  with  the  board  next  week  and  then  

with  parents  and  teachers  later  in  December.    

  
III.   Other  Curriculum/Academic  issues  

a.   Pacing  Guides  

i.   Dr.  Barker  (from  UGA)  is  working  with  BIA  leaders  and  teachers  to  develop  pacing  

guides,  starting  with  science.    
ii.   Terri  and  Tracy  stressed  that  this  process  is  about  more  than  just  having  pacing  guides  

(curricular  guides  will  always  shift  to  meet  teachers/student  needs)  –  it  is  about  the  

opportunity  to  really  dig  deep  into  standards  through  collaboration  and  reflection  among  
teachers.  

  

b.   Rosetta  Stone    
i.   Brent  will  continue  collecting  data  through  the  end  of  the  year  to  determine  the  

effectiveness  of  this  program.  Peter  will  work  with  Terri  to  come  up  with  as  end-­of-­year  

assessment  for  students  (Lingt).    

ii.   Teachers  are  going  through  a  robust  RTI  process  with  students.  Until  we  can  determine  
the  effectiveness  (or  not)  of  Rosetta  Stone,  Tier  3  students  will  engage  in  RTI  

interventions  instead  of  working  through  the  Rosetta  Stone  program.    

  
c.   Second  Step  curriculum  –  how  is  it  going?  GREAT!  Students  seem  to  be  talking  a  lot  about  the  

curriculum  (focused  on  social-­emotional  learning)  in  morning  meeting,  etc.  Terri,  Tracy,  and  

teachers  are  pleased  with  this  curriculum.    

  
d.   GO  MATH  –  how  is  it  going?  Also  going  well.  There  are  lots  of  word  problems  and  teachers  

really  think  this  is  an  improved  program  over  what  they  had  access  to  last  year.    

  
IV.   Other  Business?    

a.   Bulling  Policy:  Terri  is  writing  up  a  new  bullying  policy  (for  student  handbook)  to  present  to  the  

board.  The  academic  committee  will  review  this  policy  and  then  share  with  the  board  at  the  
December  meeting.    

b.   Attendance:  Tracy  will  send  all  students  their  attendance  record  at  the  mid-­point  of  the  year.  

She  will  also  revise/simplify  the  attendance  policy  in  the  handbook  to  present  to  the  board  for  

approval  for  the  2018-­19  school  year.  If  approved,  the  process  for  next  year  would  include  
sending  letters  home  regarding  attendance/absences  in  real-­time  next  year.  

c.   Early  release  days:  Terri  will  reiterate  the  purpose  of  those  days  in  her  email  blast  in  December.    

  
V.   For  next  meeting:    

a.   Consider  adding  an  Academic  committee  member  with  an  education  policy  background,  with  

specific  knowledge  of  charter  school  policy    
b.   Consider  creating  a  “day-­in-­the-­life”  document  that  outlines  what  students  do  each  day  at  BIA.  

Could  help  with  onboarding  new  board  members  and  with  grant  writing.  Will  also  help  guide  the  

work  of  the  academic  committee.    

c.   Big  picture  overview  
i.   Does  BIA  have  an  overall  educational  philosophy  guiding  our  board  governance  work?    
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ii.   What  is  the  purpose  of  the  academic  committee?  Create  a  guiding  principles  document  

to  help  move  us  forward…    
  

  

  

  
Letter  to  parents  (from  Terri  and  Jennifer)  

  

November  14,  2017    
    

Dear  BIA  Parents,    

    
As  many  of  you  are  aware,  the  state  released  BIA’s  College  and  Career  Ready  Performance  Index  (CCRPI)  

score  just  over  a  week  ago.  As  a  reminder,  the  CCRPI  is  the  state’s  official  accountability  tool,  and  it  assesses  

school  performance  in  the  areas  of  achievement  and  growth.  This  score  is  based  on  last  year’s  data  and  is  

made  up  of  the  following  components:    
•   Weighted  percent  of  students  scoring  at  “Developing  Learner”  on  the  Georgia  Milestones  in  

mathematics,  science,  social  students  and  ELA    

•   Percent  of  students  missing  fewer  than  6  days  of  school    
•   Percent  of  English  learners  with  positive  movement  from  one  performance  band  to  a  higher  

performance  band  as  measured  by  the  ACCESS  for  ELLs    

•   Percent  of  Students  with  Disabilities  served  in  general  education  environments  at  least  80%  of  the  
school  day    

•   Weighted  percent  of  students  scoring  at  “Proficient”  or  “Distinguished  Learner”  on  Georgia  Milestones    

•   Percent  of  5th  grade  students  completing  the  identified  number  of  grade  specific  career  awareness  

lessons  aligned  to  Georgia’s  17  Career  Clusters    
•   Percent  of  5th  grade  students  with  a  complete  career  portfolio  by  the  end  of  grade  5    

•   Percent  of  8th  grade  students  completing  2  or  more  state  defined  career  related  

assessments/inventories  and  a  state  defined  Individual  Graduate  Plan  by  the  end  of  grade  8      
  

The  school  climate  survey  is  also  part  of  the  CCRPI  score,  but  it  has  not  been  factored  into  the  current  score.  

An  updated  score  will  be  released  at  some  point  in  this  academic  year.    

    
School  and  Board  leadership  spent  over  an  hour  on  the  phone  with  representatives  from  the  Georgia  Charter  

School  Commission  last  week  to  better  understand  the  breakdown  of  our  score.  One  of  our  big  takeaways  from  

that  meeting  was  that  there  were  several  places  where  we  received  no  points  because  data  was  not  entered  
(or  it  was  entered  incorrectly).  For  example,  schools  can  earn  bonus  points  by  entering  a  narrative  on  how  they  

view  their  approach  to  education  as  innovative.  It  is  likely  that  other  charter  schools  earned  points  in  this  area  

while  we  did  not,  and  we  certainly  will  not  miss  that  section  in  the  future!  Steps  have  already  been  taken  to  
ensure  that  this  and  other  data  entry  mistakes  are  not  repeated.  In  addition  to  data  entry  errors,  we  were  also  

informed  that  our  middle  school  score  is  going  to  remain  heavily  skewed  (which  puts  us  at  a  huge  

disadvantage)  until  we  have  8th  grade  data.  We  will,  of  course,  not  see  a  full  middle  school  score  until  the  fall  

of  2019.  Finally,  we  were  reminded  that  school  attendance  plays  a  role  in  our  CCRPI  score.  Students  that  miss  
more  than  6  days  of  school  negatively  affect  our  score,  so  please  keep  that  in  mind  moving  forward.      

    

A  large  part  of  the  CCRPI  is  comprised  of  the  scores  on  the  milestones  tests.  As  the  Head  of  School  reiterated  
many  times  last  year,  we  expect  the  milestone  scores  to  be  low  in  these  first  couple  of  years.    We  have  an  

unapologetic  focus  on  project  based  learning—a  curricular  approach  we  believe  in  and  excel  at.  This  means  

that  there  is  no  “teaching  to  the  test”  or  even  any  teaching  of  test-­taking  skills.  However,  as  the  first  year  of  the  
school  progressed,  the  administrative  team  (along  with  the  academic  committee)  began  reviewing  the  

curriculum  and  discussing  needed  changes  for  year  two.  These  changes  were  put  into  action  well  before  the  

milestone  scores  were  released  this  past  spring.  Some  of  these  changes  were/are  as  follows:    

    
For  Personalized  Learning:  

Our  original  software  for  personalized  learning,  Compass,  was  deemed  inadequate  as  a  tool  for  personalized  
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learning  for  the  entire  school  (notes  on  these  discussions  can  be  found  in  the  board  meeting  minutes  and  

academic  committee  meeting  minutes).  Odysseyware  was  chosen  to  be  a  tool  for  personalized  learning,  and  
the  software,  Front  Row,  has  also  been  incorporated  into  the  lower  grades  as  a  tool  for  personalized  

learning.  Teachers  have  also  received  and  are  continuing  to  receive  professional  development  centered  

around  personalized  learning  during  this  academic  year.    

    
For  Math:    

Go  Math  was  adopted  to  support  the  math  curriculum  (notes  on  these  discussions  can  be  found  in  the  board  

meeting  minutes  and  academic  committee  meeting  minutes).    
    

For  Literacy:  

A  guided  reading  program  has  been  implemented  and  teachers  are  receiving  professional  development  during  
this  academic  year.    

    

Curriculum/Standards:  

Teachers  have  begun  the  process  of  creating  and  defining  BIA  pacing  guides  this  year  which  will  help  for  them  
to  develop  rigor  in  the  core  subjects.  BIA  is  confident  in  its  educational  platform  and  while  tweaks  and  changes  

will  always  be  necessary,  BIA  will  not  ever  become  the  school  that  “teaches  to  the  test.”  Instead,  the  school  

leadership  (in  partnership  with  teachers)  works  to  ensure  successful,  purposeful,  and  timely  integration  of  state  
standards  into  the  project-­based  learning  curriculum.  As  teachers  continue  to  hone  their  project-­based  learning  

approach  and  refine  BIA  pacing  guides,  we  expect  that  milestone  scores  will  rise.    

    
Finally,  the  GCSC  representative  reminded  us  that  our  overall  score  is  only  comparable  to  other  state  charter  

schools,  and  not  to  large  districts.  While  it  may  be  tempting  to  compare  our  school  to  your  home  district,  the  

charter  school  representative  stressed  to  us  that  it  is  not  a  useful  or  fair  comparison.    

    
If  you  ever  have  questions  about  scores,  curriculum,  academics  or  anything  that  pertains  to  the  school,  please  

discuss  these  concerns  with  me,  Ms.  Islam  or  your  child’s  teacher.  Please  do  not  take  your  questions,  

comments  and  concerns  to  a  social  media  platform;;  nobody  there  has  all  of  the  information.  Instead,  please  
speak  with  me  and  other  school  leaders—we  will  be  happy  to  provide  you  with  an  accurate  answer!   
   
Thank  you  for  entrusting  us  as  the  caretakers  of  your  child’s  educational  future.  We  are  committed  to  your  

children  not  only  learning,  but  loving  the  process  of  learning.  As  always,  we  thank  you  for  your  support.    
    

Best,  

    
Terri  Potter,  Head  of  School    

Jennifer  Langley,  Board  Chair    
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Academic  Committee  Meeting  Agenda  

October  25,  2017  7:00pm  –  9:00pm  
Meeting  minutes  

Conference  Call  –  Dial  in:  712-­770-­4700;;  Code:  400799  

  

1.   Introductions  
  

2.   Priority  items  

  

•   Our  charter  includes  project-­based  learning,  personalized  learning,  and  coding…  How  are  we  

doing  in  those  3  areas?    

  

Odysseyware    
-   Brent  goes  into  classrooms  to  talk  to  them  about  Odysseyware    

-   The  negative  about  Odyseyware  –  it  is  so  individualized,  it  is  hard  to  say  where  they  are…  

So,  it’s  hard  to  pull  a  base  report…  But  there  can  be  a  report  of  the  students  individualize  
learning  path  based  on  their  MAP  scores.    

-   K-­2  only  got  their  individualize  learning  paths  a  few  weeks  ago,  so  admin  needs  more  time  

to  assess.  Question  to  consider  in  the  future:  Might  front  row  ed  work  better  for  those  
teachers?    

-   How  does  it  work  logistically  to  have  teachers  focused  on  creating  differentiated  instruction  

with  or  in  addition  to  Odysseyware    

o   One  vision  (as  described  by  Tracy):  Stations  –  personalized  learning  with  
Odysseyware,  small  groups  with  the  teacher,  then  something  else.  But  the  problem  

is  that  younger  kids  need  a  lot  of  help  with  Odysseyware…  so  teachers  are  having  to  

move  away  from  their  station  to  the  computers  to  help  kids.    
o   Question  from  Tracy:  Is  this  really  the  way  we  should  be  grouping  students  –  then  

maybe  we  don’t  have  leveled  classrooms…    

-   We  are  only  three  months  into  this  new  software,  so  we  need  to  continue  working  and  

thinking  about  how  to  best  deliver  personalized  learning.      
-   Odysseyware  representative  will  come  out  again  in  a  few  weeks:  

o   When  the  Odysseyware  rep  comes  out,  the  rep  and  admin  will  determine  who  is  

using  it  effectively,  etc.  and  then  reassess  how  students  might  be  grouped,  etc.    
o   Some  teachers  have  reached  out  to  her  individually.  She  gets  back  to  teachers  right  

away…  All  teachers  have  phone  numbers  and  emails,  etc.    

  
  

•   Rosetta  Stone    

o  Review  data  from  Terri  (email  from  10/12)  

o  Brent  will  review  data;;  provide  feedback  
o  Peter  will  present  some  recommendations  

o  Continued  conversation  –  what  recommendation  to  bring  to  the  board?    

Notes  from  Brent:  
-   Pulled  a  media  report  to  see  how  many  students  are  in  each  language:  Spanish  (193),  

French  (57),  German  (36),  English  (33),  Chinese  (32),  Hebrew  (6)  

o   The  average  student  only  has  about  3.9  hours  completed.  Average  completion  is  

10%  through  –  that  is  about  where  they  should  be.    
o   There  are  some  students  have  zero  percent  completed…  If  they  don’t  receive  a  

passing  grade  they  can  still  move  on,  but  it  does  not  count  as  completed.  42  

students  are  at  zero  percent.    
o   Teachers  said  that  implementation  for  Rosetta  Stone  was  going  well,  and  that  the  

majority  of  students  seemed  to  enjoy  the  program  and  feel  it  was  beneficial.  See  

survey  results  from  Brent  attached.    
-   The  only  data  that  we  can  pull  as  a  whole  group  is  hours  logged  on…  

-   Peter:  To  what  extent  do  hours  logged  leading  to  learning?    
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o   Brent  asked  the  Rosetta  Stone  rep  this  same  question:  Outside  of  Rosetta  Stone,  

are  there  any  assessments  to  gauge  whether  or  not  students  are  learning  the  
language?  The  representative  did  not  know  the  answer  to  that  question…  

Moving  forward:      

-   Teachers  will  continue  to  use  Rosetta  Stone  and  collect  data  on  usage  and  how  effective  

the  program  is  across  the  year.  Are  they  learning  the  language/  Is  it  time  well  spent?    
-   Peter  will  follow-­up  with  additional  ideas.    

  

  

•   Special  Education  compliance    

o  Long  term  sub  or  final  hire?  Interviewed  2  teachers;;  there  will  be  someone  in  place  by  

the  first  part  of  next  week  

  

•   Teacher  Recruitment:  

o  Draft  of  publication  materials  to  review?  Ellenor  submitted  draft  of  publication  materials  

to  Terri  and  Tracy—they  will  work  with  a  parent  volunteer  to  finalize  graphics,  etc.  so  the  
brochure  can  be  ready  for  teacher  recruitment  fairs,  and  to  distribute  to  GSU  and  UGA  

  

•   Coding:  Brent’s  recommendation  for  those  students  who  have  aged  out?    

o  Coding  is  2nd  and  up.  It  does  have  a  limited  data-­base  of  what  lessons  are  available,  so  
it  was  decided  to  not  start  until  2nd  grade.  When  the  teachers  opened  it  up  last  year,  

some  students  finished  it  all  within  half  a  year…  There  is  now  an  effort  to  go  deeper  

instead  of  faster  in  the  curriculum.  
1.   NOTE:  This  needs  to  be  changed  and  is  being  addressed  at  the  school  level.  Our  

charter  indicates  that  K-­8  will  receive  coding  instruction.  Peter  will  work  with  

Brent…  K  and  I  needs  to  do  something  with  coding…  We  need  to  be  okay  with  

the  charter…    
2.   For  K  and  1,  Brent  and  admin  will  also  work  with  Derrick  to  get  Samsung  tablets.  

There  are  some  free,  really  easy  coding  games.    

o  Tinker  is  good  for  now,  and  we  can  reevaluate  it  at  the  end  of  the  year.    
o  Champions  has  hands-­on  coding,  so  Brent  will  also  check  in  with  them  for  curriculum  

ideas.  

o  Finally,  Stephanie  will  connect  with  Alefiya  Bhatia  (alefiyabhatia@MAD-­learn.com;;  404-­
913-­2737;;  www.MAD-­learn.com)  to  learn  more  about  her  MAD  learn  curriculum,  a  K-­12  

curriculum  to  learn  mobile  app  development.  She  will  also  talk  with  educators  at  Georgia  

Tech’s  CEISMIC  center  (https://www.ceismc.gatech.edu/)    

  

•   Needs  to  consider  for  8th  grade  

o  Review  models  from  other  schools  of  similar  sizes  (what  does  middle  school  look  like  

regarding  electives,  etc.?)    

o  What  asks  need  to  go  to  Zennie  and  his  committee  for  review  related  to  expanded  
curriculum  for  next  year?    

o  Stephanie  will  help  with  middle  school  models,  etc.    

1.   Peter  –  the  opportunity  for  students  to  have  their  own  choice  and  select  from  
different  electives…    

2.   It  could  be  built  out  of  your  faculty…    

3.   Look  into  exploratories…    Stephanie  and  Peter  will  send  some  times…    
4.   Kelly  –  there  is  so  much  on  the  teachers…  are  they  overwhelmed?  Will  take  this  

to  the  personnel  committee…    

  

3.   New  Items  (if  time)  –  Tabled  for  next  meeting  

•   Second  Step  curriculum  –  how  is  it  going?    

•   New  math  curriculum  –  how  is  it  going?    

•   Other  new  items?    
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DIVERSITY  COMMITTEE  REPORT:    
  

Diversity  and  Equity  Committee  (DRAFT)    

  
Guiding  Principle1:    

At  Brookhaven  Innovation  Academy  (BIA),  we  believe  in  creating  safe,  caring,  mutually  respectful  

environments  where  all  students  are  honored  and  valued  for  their  diverse  racial,  ethnic,  cultural,  socio-­
economic,  gender  identity/expression,  and  sexual  orientation  backgrounds,  and  for  their  unique  strengths  and  

diverse  abilities.  We  believe  that  the  diversity  of  the  student  population  and  staff  enriches  the  learning  

experience  for  all  students.  

  
Role  of  the  Committee:  

The  Diversity  and  Equity  Committee  will  meet  throughout  the  year  and  act  as  an  advisory  committee  to  the  

School  Board  and  BIA  school  leadership.  This  committee  will  work  to  ensure  that  BIA  policies  and  practices  
are  inclusive,  culturally  responsive  and  equitable.  More  specifically,  the  Diversity  and  Equity  Committee  will  

engage  in  the  following  tasks:  

-   Review  current  and  newly  proposed  language  to  school  and  board  policies  to  guide  and  support  a  
focus  on  equity/diversity  throughout  BIA;;    

-   Work  with  the  Academic  Committee  to  ensure  students  have  access  to  culturally  sustaining,  rigorous  

curriculum  that  includes  the  contributions  and  histories  of  diverse  populations;;  

-   Work  with  the  Personnel  Committee  to  consider  the  diversity  in  school  employees  across  all  levels  of  
employment  and  job  responsibility,  including  leadership  positions,  to  ensure  community  populations  are  

reflected  equitably.  (Note:  this  will  include  review  of  employment  data,  recruitment,  mentoring,  

retention,  and  employee  discipline  practices  to  adherence  to  equal  opportunity  standards);;  
-   Work  with  BIA  school  leaders  to  ensure  that  teachers  and  school  leaders  have  access  to  high  quality  

professional  development  focused  on  the  development  of  teachers’  cultural  capital  and  critical  

consciousness,  and  that  support  teachers  in  continued  conversation/reflection  on  things  like  implicit  

bias,  microagressions,  Whiteness  in  schools,  etc.;;  
-   Examine  the  diversity  of  the  BIA  student  body  enrolled  in  higher  level  coursework  and  the  steps  taken  

to  ensure  equitable  access  to  those  programs;;  

-   Examine  the  diversity  of  BIA  populations  related  to  student  performance,  discipline  referrals,  and  
placement  in  exceptional  student  education  in  order  to  inform  policy  and/or  procedural  

recommendations;;  and  

-   Any  other  diversity  and/or  equity  issues  related  to  equitable  and  inclusive  practices  at  BIA.  
  

Committee  Membership:  

The  Diversity  and  Equity  Committee  shall  be  comprised  of  diverse  members  from  a  variety  of  different  

backgrounds,  perspectives,  and  experiences  that  reflect  the  diversity  of  the  BIA  community.  Members  should  
have  a  strong  interest  in  educational  equity  issues  and  ability  to  engage  in  the  hard/messy  process  of  

institutional  change  related  to  equity  and  diversity  issues.  Committee  membership  should  include  at  least  2  

each  of  the  following  BIA  stakeholders:  parents,  students,  school  leaders,  teachers,  and  informed/connected  
community  members.  Community  members  shall  be  recruited  from  target  groups  that  reflect  BIA’s  student  

demographics,  such  as:    

-   Latin  American  Association  (http://thelaa.org/)    
-   Black  Girls  Code  (http://www.blackgirlscode.com/what-­we-­do.html)    

-   National  Cares  Mentoring  Movement  (http://www.caresmentoring.org/index.php/homepage)    

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1
 This is modified from current language on our BIA website as follows:  

“At Brookhaven Innovation Academy, we believe that all students in the school, regardless of gender, special needs, or social, ethnic, 

language or economic background has a right to a high-quality education that challenges the student to achieve at high levels. Adding 

to this, we believe that the diversity of the student population and staff enriches the learning experience for all students.” 
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-   Georgia  Safe  Schools  Coalition  (www.georgiasafeschoolscoalition.org/)  

-   Georgia  Advocacy  Office  (http://thegao.org/)    

  
  

  

  

  

  
FACILITIES  COMMITTEE:      

  

1)  Architect  Selection    
3)  General  Update    

  

Defer  main  report  to  Executive  Session  

  

  

  

FURNITURE,  FIXTURES  AND  EQUIPMENT  COMMITTEE:      

  

Quotes are based on what was required from our last committee conference call: 

  

OFFICES: 

-2 middle school coding teachers 

     2 desks (open office) 

-dean of students 

     1 office 

-registrar 

     1 office 

-counselor 

    1 office 

-Wendy 

     1 office 

-ESOL 

     1 office with space to accommodate 5 students 

  

CLASSROOMS 

-3 large classrooms roughly 1000 sq ft each/enough to accommodate 30 students at one time 

  

MISCELLANEOUS 

-larger modular for a gym. I have a note that says the gym teacher could be located in that area. 
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   EXAMPLE  PRICING  ONLY.    MULTIPLE  PAGES  OF  THIS  PROPOSAL  NOT  INCLUDED.    
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FINANCE  COMMITTEE  REPORT:    

  

Summary	
  notes	
  from	
  Finance	
  Committee	
  Meeting	
  12/1/17	
  

	
  

•   2017	
  –	
  2018	
  expenses	
  are	
  tracking	
  in	
  line	
  with	
  budget	
  with	
  two	
  exceptions:	
  Legal	
  and	
  Professional	
  

services	
  (ie.	
  Physiological	
  services,	
  counseling,	
  etc.).	
  	
  The	
  two	
  exceptions	
  are	
  partially	
  offset	
  by	
  the	
  

reclassification	
  of	
  the	
  FFE	
  &	
  Technology	
  cost	
  into	
  a	
  3	
  year	
  Lease.	
  

•   Operating	
  Cash	
  Flow	
  remains	
  a	
  challenge	
  but	
  is	
  expected	
  to	
  improve	
  in	
  the	
  second	
  part	
  of	
  the	
  school	
  

year	
  due	
  to	
  some	
  relief	
  of	
  prior	
  obligations	
  and	
  an	
  increase	
  in	
  the	
  monthly	
  allotment	
  from	
  the	
  state.	
  	
  	
  

•   Finance	
  Committee	
  with	
  work	
  with	
  Fundraising	
  Committee	
  for	
  a	
  final	
  accounting	
  from	
  the	
  BIA	
  BASH.	
  

•   Finance	
  Committee	
  reviewed	
  a	
  first	
  pass	
  of	
  Comprehensive	
  Performance	
  Framework.	
  	
  Initial	
  results	
  

indicate	
  a	
  need	
  to	
  improve.	
  

•   Finance	
  Committee	
  will	
  reach	
  out	
  to	
  other	
  schools	
  who	
  are	
  performing	
  well	
  in	
  the	
  CPF	
  finance	
  category	
  

for	
  guidance	
  on	
  meeting	
  CPF	
  objective.	
  

•   Finance	
  Committee	
  reviewed	
  an	
  initial	
  pass	
  of	
  the	
  2018	
  –	
  2019	
  budget.	
  	
  It	
  will	
  be	
  brought	
  forth	
  for	
  

review	
  and	
  public	
  hearing	
  in	
  the	
  second	
  part	
  of	
  the	
  school	
  year,	
  along	
  with	
  a	
  version	
  2	
  of	
  the	
  2017	
  –	
  

2018	
  budget.	
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EXECUTIVE  COMMITTEE:    

  
Proposal  by  EIP  –    
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