
BIA	  Board	  Meeting	  Agenda	  for	  November	  2,	  2017	  

  
  

Brookhaven  Innovation  Academy  Board  of  Directors  
AGENDA  

Meeting  November  2,  2017  at  3159  Campus  Drive,  Norcross,  GA,  7:00pm  
  

1.     Call  to  Order  and  Opening  Remarks:    Jennifer  Langley  
  

2.   Approval  of  Agenda     
  

3.     Minutes  Review  and  Approval  
a.   October  12,  2017  Board  Meeting  

  
4.    Head  of  School  Report:  Tracy  Islam  /  Terri  Potter  

  
5.    Committee  Reports:  

a.   Academic  Committee:  Stephanie  Cross    
b.   Technology  Committee:  Andrew  Hamilton    
c.   Facilities  Committee:  Adam  Caskey  
d.   Finance  Committee:  Zennie  Lynch  
e.   Fundraising  Committee:    Kevin  Miller    
f.   Personnel  Committee:  Kelly  Mandy    

  
6.  New  Business  

a.   Academic  Committee  &  Personnel  Committee  Chairs  –  action  
b.   New  Election  of  Board  of  Director,  Ellenor  Stone  –  action  
c.   New  Election  of  Board  of  Director,  Jonathan  Schwartz  –  action  

  
  

7.     Public  Participation  
  

8.   Executive  Session  
a.   Personnel  
b.   Real  estate  

  
9.     Adjourn  
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Associate  Head  of  School  Report:    

  
Enrollment  Update  -    
  
Waitlist:  
◦   Kindergarten:  135  
◦   1st  Grade:  104  
◦   2nd  Grade:  87  
◦   3rd  Grade:  77  
◦   4th  Grade:  115  
◦   5th  Grade:  99  
◦   6th  Grade:  96  
◦   7th  Grade:  10  
◦   Total:  723  
Withdraws:  
  
  
•   4  students  
   2  -  Transportation  
   1  -  No  Form  
   1  -  School  Change  
18/19  Enrollment:  
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•   Tours  will  be  offered  every  Tuesday  and  Thursday  at  9am  and  9:45am  between  Jan  9-Feb  1  (capacity  for  
each:  35)  

•   Lottery  will  run  from  January  16-February  16  
•   Intent  to  Continue  Forms  will  be  sent  out  in  January  multiple  times  and  will  be  due  by  February  16  
•   Lottery  will  be  held  on  Thursday,  March  8th  
•   Zip  code  has  been  added  to  the  Lotterease  applicant  profile  
•   Updated  enrollment  information:  
◦   When  an  opening  becomes  available  in  a  grade  level,  the  first  applicant  on  the  wait  list  will  be  contacted  

via   e-mail.      The   parent/guardian   will   be   given   48   hours   (2   days)   to   respond.      If   there   is   no  
response,  the  next  applicant  on  the  wait  list  will  be  contacted.    

◦   Admission   forms  will   continue   to  be  made  available  on   the  BIA  website   for   submission   to   the  wait  
list.    Names  will  be  added  to  the  wait  list  in  the  order  they  are  received.    The  wait  list  is  active  until  
the  next  lottery  is  held.    

◦   The   registration   packet   will   also   be   made   available   on   the   website.      Individuals   notified   of   their  
acceptance   from   the   wait   list   have   two   weeks   from   the   date   of   notification   to   submit   their  
completed  packet  and  required  documents  or  they  will   forfeit   their  spot.  For  any  applicant  who  
is  accepted  after  July  20,  the  registration  packet  is  due  within  3  business  days  from  the  date  of  
notification.    

  
  
State  Reporting  -  
  
•   FTE  Submitted  10/24  -  Enrollment  Count:  480  
•   CPI  Submitted  10/24  
Student  Class  Submitted  10/27  
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Fundraising  Committee  update:      November  2017  

Our  goal  was  $500k  by  November  1,  and  we  met  that  goal  on  Friday,  October  27th.  
Update  total  amount  for  Capital  campaign  and  percentage  of  participation.  
Update  total  amount  for  Annual  fund  and  BIA  Bash,  including  money  raised  from  the  BASH,  and  participation.    
BIA  100  update.  
2nd  phase  of  fundraising  is  now  in  effect  with  building  relationships  and  partnerships  with  Corporations,  
Foundations,  Grants,  and  Chamblee  business  leaders  and  businesses.  
HFOH  –  update.  
  
  

  
  

Technology  Committee  update:    

External  Technology  –  report.    
  
  

  
  
Academic  Committee  --  Board  Report  for  November  3,  2017  
  
Update  on  our  required  curriculum  (as  per  BIA  charter):    

o   Project-based  learning  
o   It’s  going  very  well!  Teachers  have  received  a  lot  of  professional  development  on  how  to  design  

and  implement  instruction.  Tracy  will  continue  to  work  with  teachers  on  how  to  engage  in  data-
driven  decision-making  as  students  progress  through  projects    

o   Coding  
o   Coding  was  only  occurring  in  grades  2  and  up,  mostely  because  students  were  aging  out  too  

quickly  at  the  upper  grades.  That  will  be  corrected  moving  forward  and  K-1  students  will  soon  
receive  coding  instruction.    

o   Brent  will  check  into  what  Champions  is  doing  re:  coding,  and  will  also  meet  with  Peter  Dyer  to  
consider  other  coding  options  for  K-1  (and  for  the  future)  

o   Stephanie  will  connect  with  Alefiya  Bhatia  (alefiyabhatia@MAD-learn.com;;  404-913-2737;;  
www.MAD-learn.com)  to  learn  more  about  her  MAD  learn  curriculum  (a  K-12  curriculum  to  learn  
mobile  app  development).  Stephanie  will  also  talk  with  educators  at  Georgia  Tech’s  CEISMIC  
center  (https://www.ceismc.gatech.edu/)  

o   Odysseyware  
o   Tracy  and  Terri  continue  to  evaluate  the  effectiveness  of  Odysseyware.  Odysseyware  

representatives  are  coming  out  in  a  few  weeks  to  work  with  the  teachers  again,  and  to  help  identify  
teachers  across  grade  levels  who  are  using  the  software  effectively.  Those  teachers  can  then  
model  for  others  how  this  program  might  be  used—in  part—for  personalized/differentiated  
instruction  for  our  students.    

o   Some  parents  were  concerned  that  this  program  does  not  work  well  with  younger  students  
(K-2).  Tracy  and  Terri  have  a  close  eye  on  this  (including  the  use  of  some  other  free  
software  packages  by  some  teachers)  and  will  continue  to  update  the  committee.    

o   Overall,  Tracy  feels  this  is  a  very  good/strong  program—teachers  just  need  continued  
support  in  how  to  use  it  as  part  of  our  larger  efforts  to  innovate    

  
Other  curriculum  issues:    

o   Rosetta  Stone  
o   There  was  some  conversation  around  the  overall  effectiveness  and  purpose  of  Rosetta  Stone  in  

the  BIA  curriculum.  Brent  joined  our  meeting  and  shared  overall  progress  of  students  based  on  
Rosetta  Stone  reports  (see  below)  and  also  shared  student  survey  results  (their  level  of  
enjoyment  with  the  program,  their  perceptions  of  how  much  they  were  learning,  etc.).  Below  is  a  
sampling  of  the  data:  



BIA	  Board	  Meeting	  Agenda	  for	  November	  2,	  2017	  

o   The  average  student  only  has  about  3.9  hours  logged.  Average  completion  is  10%  through  –  
that  is  about  where  they  should  be.  There  are  some  students  have  zero  percent  
completed…  If  they  don’t  receive  a  passing  grade  they  can  still  move  on,  but  it  does  not  
count  as  completed.  42  students  are  at  zero  percent.    

o   Teachers  said  that  implementation  for  Rosetta  Stone  was  going  well,  and  students  seem  to  
be  enjoying  the  program  and  feel  it’s  beneficial  (see  survey  results  attached).  Moving  
forward,  Brent  will  consider  how  to  assess  students  language  acquisition  with  assessments  
outside  of  the  program.    

o   Terri  and  Tracy—in  consultation  with  the  teachers—will  continue  to  look  at  data  collected  to  
determine  whether  or  not  they  would  like  to  continue  with  Rosetta  Stone  in  future  years.  
They  will  bring  their  recommendation  to  the  board  later  in  the  academic  year.    

  
o   Special  Education  compliance    

o   Terri  and  Tracy  interviewed  2  teachers;;  there  will  be  someone  in  place  by  the  first  part  of  
next  week  

  

  
  
  
Grant  Task  Force  Report:      
  
GOSA  grants:  

  
Working  on  now  (with  Peter  Dyer  and  Andrew  Hamilton):    
  

CONNECTIONS  FOR  CLASSROOMS  
$50  -  $150  per  student  ($22,500  -  $67,500)  
Designed  to  support  school  networks/connectivity  and  student  technology  
DUE:  November  15,  2017  
https://gosa.georgia.gov/connections-classrooms    
  
Grants  to  consider  with  upcoming  due  dates:  

  
INNOVATION  FUND  TINY  GRANTS  
$1,000  -  $7,000    
Designed  to  support  an  innovative  project  that  deeply  engages  students  focused  on:  (1)  Applied  Learning  with  
a  Focus  on  STEAM  education,  (2)  Development  and  Replication  of  Blended  Learning  School  Models,  or  (3)  
Birth  to  Age  Eight  Language  and  Literacy  Development.  
Due:  January  15,  2018  
https://drive.google.com/file/d/0B2HGO6PKsYNdUDEwX1JYWnIyRk0/view    
  
Grants  to  consider  in  the  future:    

  
INNOVATION  FUND  IMPLEMENTATION  GRANT  
$200,000  -  $700,000  
Implementation  grants  provide  eligible  organizations  between  $200,000  and  $700,000  over  2.5  years  to  pilot  
innovative  programs  that  meet  the  following  criteria:  -  Target  the  root  cause  of  a  challenging  and  complex  
problem  by  utilizing  breakthrough,  never-before-seen  approaches  to  education;;  -  Disrupt  existing  structures  
and  systems;;  -  Have  the  potential  to  permanently  transform  education;;  -  Can  be  objectively  evaluated  using  a  
comparison  group  of  students,  teachers  or  leaders;;  and  -  Are  strongly  aligned  with  one  of  the  Innovation  Fund  
priority  areas.    
Due:  October  of  each  year  
https://gosa.georgia.gov/innovation-fund-grant-opportunities-0    
  
EARLY  LANGUAGE  AND  LITERACY  MINI-GRANTS  
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$5000-$20,000  
Due  in  October  of  each  year  
Could  be  used  to  fund  innovative  language  and  literacy  initiatives,  including  the  purchase  of  books  for  a  library  
https://gosa.georgia.gov/sites/gosa.georgia.gov/files/related_files/site_page/Community%20Early%20Literacy
%20Application%20Packet%202.pdf  
  
INNOVATION  IN  K-8  MATHEMATICS  AND/OR  K-12  COMPUTER  SCIENCE/CODING  PROFESSIONAL  
LEARNING  GRANTS  
Unclear  if  this  will  be  offered  again  in  the  future.  Stephanie  contacted  program  advisor    
https://gosa.georgia.gov/innovation-k-8-mathematics-andor-k-12-computer-sciencecoding-professional-
learning-grants      
  
US  Department  of  Education  grants:    

  

CHARTER  SCHOOLS  PROGRAM  NON-STATE  EDUCATIONAL  AGENCIES  (NON-SEA)  PLANNING,  
PROGRAM  DESIGN,  AND  INITIAL  IMPLEMENTATION  GRANT    
$200,000  -  $800,000  
The  major  purposes  of  the  CSP  are  to  expand  opportunities  for  all  students,  particularly  traditionally  
underserved  students,  to  attend  high-quality  charter  schools  (as  defined  in  this  notice)  and  meet  challenging  
State  academic  standards;;  provide  financial  assistance  for  the  planning,  program  design,  and  initial  
implementation  of  public  charter  schools;;  increase  the  number  of  high-quality  charter  schools  available  to  
students  across  the  United  States;;  evaluate  the  impact  of  charter  schools  on  student  achievement,  families,  
and  communities;;  share  best  practices  between  charter  schools  and  other  public  schools;;  encourage  States  to  
provide  facilities  support  to  charter  schools;;  and  support  efforts  to  strengthen  the  charter  school  authorizing  
process.  
Due:  TBD  –  Stephanie  will  keep  an  eye  on  this…    
https://www2.ed.gov/programs/charternonsea/index.html    
  

Private  Foundations:  
  
THE  ZEIST  FOUNDATION:  
Proposals  by  invitation  only:  https://www.zeistfoundation.org/      
The  Foundation  embraces  a  holistic  approach  to  address  the  needs  of  children,  youth  and  families  in  the  areas  
of  education,  arts  &  culture  and  health  &  human  services.  The  Foundation  seeks  opportunities  to  leverage  its  
investments  in  organizations  that  are  innovative,  collaborative  and  sustainable  in  serving  children,  youth  and  
families.  Throughout  the  year,  Foundation  staff  members  generate  a  prospect  list,  composed  of  existing  
grantees  and  new  organizations,  which  is  presented  to  the  board  of  directors,  at  the  beginning  of  the  new  year.  
The  Foundation  directors  determine  which  nonprofit  organizations  on  the  prospect  list  should  be  invited  to  
submit  a  Letter  of  Inquiry  application  during  the  spring  or  fall  grant  cycle.  The  Letter  of  Inquiry  invitation  is  a  
short  (3  to  4  pages)  application  administered  electronically  by  an  independent  firm  –  Foundation  Source,  at  the  
request  of  the  Foundation’s  Grants  Manager,  and  organizations  have  two  to  three  weeks  to  complete  the  
application.  After  reviewing  the  Letter  of  Inquiry  applications,  the  board  and  staff  members  then  conduct  site  
visits  of  organizations  that  appear  to  be  aligned  with  the  Foundation’s  mission,  vision,  policies  and  priorities.  
With  the  information  gathered  from  the  Letter  of  Inquiry  applications  and  the  site  visits,  the  board  members  
decide  which  organizations  should  be  invited  to  submit  a  Foundation  grant  application.    The  Foundation’s  
Grants  Manager  instructs  Foundation  Source  to  send  a  grant  application  link  to  the  selected  nonprofit  
organizations.  The  board  meets  in  the  spring  and  fall  to  deliberate  and  decide  on  grant  awards  using  this  multi-
phase  process.  
  
R.  HOWARD  DOBBS  JR.  FOUNDATION:  
Open  Proposals  and  Letters  of  submission:  http://www.dobbsfoundation.org/how-we-work/    
The  Foundation  seeks  to  strengthen  teaching  quality  and  classroom  outcomes  by  investing  in  the  development  
of  new  and  veteran  educators  with  an  emphasis  on  innovative  practices  and  the  delivery  of  a  21st  century  
education.  The  Foundation  will  place  priority  on  projects  with  potential  for  scaling  and  replication.  
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