
	  

	  

  
  

Brookhaven  Innovation  Academy  Board  of  Directors  
AGENDA  

Meeting:    September  21,  2017  at  3159  Campus  Drive,  Norcross,  GA,  7:00pm  
  
1.     Call  to  Order  and  Opening  Remarks:    Jennifer  Langley  

  
2.   Approval  of  Agenda    

  
3.     Minutes  Review  and  Approval  

a.   August  10,  2017  Board  Meeting  
  
4.     Head  of  School  Report:  Tracy  Islam  /  Terri  Potter  

  
5.     Committee  Reports:  

a.   Academic  Committee:  Stephanie  Cross  on  behalf  of  Kelly  Mandy    
b.   Technology  Committee:  Andrew  Hamilton    
c.   Facilities  Committee:  Adam  Caskey  
d.   Finance  Committee:  Zennie  Lynch  
e.   Fundraising  Committee:    Kevin  Miller    
f.   Personnel  Committee:  Stephanie  Cross  on  behalf  of  Kelly  Mandy    

  
6.   New  Business  

a.   Approval  of  the  board’s  governance  training  plans  for  2017-18  –  action  (STRATEGIC  
PLANNING,  DREW  CHARTER,  +  ONE  MORE)  

b.   Update  on  the  audit  
c.   Committee  member  ratification  –  action  
  

  
7.     Public  Participation  
  

8.   Executive  Session  
a.   Personnel  
b.   Real  estate  

  
9.     Adjourn  

  
  
     



	  

	  



	  

	  

  
  

  
  
  



	  

	  

  
______________________________________________________  

  
  

HEAD  OF  SCHOOL  REPORT:    

  
Work  with  Jeff  Barker,  UGA  Professor  
Community  Meetings  =  Webinars  
Parent  Teacher  Conferences  
Picture  Day  
SACS  Accreditation    
Enrollment  updates  
Update  on  Clubs  

  
_______________________________________________________________  

  
  
  

ACADEMIC  COMMITTEE  REPORT:    
  
The  Curriculum  Committee  has  a  meeting  planned  (tentatively)  for  Sept.  27th  at  7pm.  Agenda  items  will  
include  review  of  MAP  scores,  teacher  professional  development  needs,  and  the  structure  of  the  report  card.    
  

_______________________________________________________________  
  
  
TECHNOLOGY  COMMITTEE  REPORT:    

  
Network  and  Wifi  Performance 
After  completing  the  AP  upgrades  and  configurations  we  have  successfully  completed  a  two  weeks  of  stable  
network  performance.  School  still  needs  to  tune  network  to  make  use  of  available  bandwidth. 
  
Distribution  Server 

 

Raj  is  in  the  testing  phase  of  the  distribution  server  and  a  roll  date  will  be  announced  shortly.   
  
Google  Education   
Students  and  staff  are  being  uploaded  to  the    Google  Education  Suite  in  preparation  of  trialing  it  in  three  
classrooms  starting  approximately    the  week  of  Sept  18th. 
  
Device  Repair     
Two  hundred  and  fourteen  technical  issues  were  reported  and  resolved  for  Aug  2017.  A  order  has  been  placed  
for  twenty  replacement  displays  to  repair  our  current  damaged  machines.    
  

_______________________________________________________________  
  
  
FACILITIES  COMMITTEE  REPORT:    

  
The  Facilities  Committee  continues  to  meet  with  True  North  to  put  together  plans  for  the  permanent  location.    
Committee  is  also  working  with  school  leadership  on  the  needs  for  the  2018-2019  school  year  in  adding  8th  
grade  classrooms.    
  

  



	  

	  

FINANCE  COMMITTEE  REPORT:  

  



	  

	  

  



	  

	  

  



	  

	  

  



	  

	  

  



	  

	  

  



	  

	  

  
  

_______________________________________________________________  
  
  
  
FUNDRAISING  COMMITTEE  REPORT:    

  
1.   Annual  Fund  update.    Goal:  $240k/100%  participation.  Currently  as  of  9/14/17  :    

45%  participation   $90k  annual  fund   $142K  capital  campaign  
  
2.  Building  Fund  Drive  needs  to  pick  up  a  lot  of  momentum  quickly.  We  need  $500k  by  the  end  of  October,  
which  means  we  need  to  raise  $350k  over  the  next  45  –  60  days.    
  

-BIA  Board  on  the  Road  updates.    
-Numerous  ongoing  attempts  at  corporate  outreach.  Cox  Curry  initiative.  

   -Engaging  Parents  with  corporate  outreach  experience.  
  
3.  BIA  BASH  /  Fall  Auction  Scheduled  for  October  27.  As  of  September  14th,  we  have  sold  89  tickets  so  far.  
The  current  Sponsors  are  Engel  and  Volker  for  $1000,  and  Learning  Express  for  $2500.    This  is  an  area  that  
we  can  really  use  help  with  from  the  Board  members  and  committee  for  additional  sponsorships.    We  have  
many  fun  auction  items  including  jewelry,  artwork,  time  shares,  photography,  spa  packages,  and  summer  
camps.    Once  again  we  expect  100%  BIA  Board  participation.  If  you  cannot  attend,  please  sponsor  a  teacher.  
  
4.  Fundraising  committee:  All  committee  members  of  the  fundraising  committee  have  signed  the  code  of  ethics  
agreement.  
  
5.  HFOH  –  Update.  

We  have  an  awesome  video  for  HFOH.  
  
7.    Grants  updates.  
  
8.  Spring  Golf  event.  
  
  

_______________________________________________________________  
  
  
  
PERSONNEL  COMMITTEE  REPORT:      

  
Kelly  Mandy  met  with  Elisa  Falco  re:  Head  of  School  search.    
  
Elisa  does  not  recommend  a  search  firm  based  on  her  experience  with  other  schools.    
They  recommend  advertising  through  GCSA,  teach  GA,  teach  for  America,  Indeed  and  the  national  alliance  
(www.publiccharters.org/job-board/)  which  will  provide  hundreds  of  applications.  
  
  
Vetting  process  –    
-   3  tier  process  

o   1st  tier  –  Resume  screening  
o   GCSA  can  do  this  for  us  at  $100/hour  –  I  strongly  suggest  we  hire  them  to  do  this.    Elisa  is  

thinking  a  total  of  4-5  hours  but  it  will  depend  on  how  many  applications  we  receive  
o   Allow  3-4  weeks  for  job  to  be  posted  and  applications  to  be  received  (month  of  November)  



	  

	  

o   As  a  board,  we  need  to  come  up  with  some  non-negotiables  that  are  more  specific  than  the  
qualifications  listed  on  the  job  description  but  they  are  not  something  we  need  to  post  –  we  just  
need  a  better  idea  as  a  board  of  what  our  non-negotiables  are  
  

o   2nd  tier  –  Phone  interviews  
o   Looking  to  interview  around  20  people  
o   Looking  to  narrow  down  to  someone  with  solid  experience,  thick  skin,  can  handle  dealing  with  

multiple  stakeholders,  etc.  
o   These  interviews  should  be  conducted  by  4-5  people  on  the  board  and  we  should  all  be  asking  

the  candidates  the  same  5  questions  
§   Example  questions:  

•   Tell  me  about  your  educational  philosophy  

•   What  do  you  know  about  the  charter  school  system?  
  

o   3rd  Tier  –  In-Person  interviews  
o   Narrow  to  3-5  people  
o   There  are  different  ways  to  approach  this  

§   Some  boards  travel  out  to  the  school  that  the  person  is  currently  working  in  and  observe  
that  person  in  the  setting  –  visit  is  under  the  pretense  of  just  touring  the  school  and  
learning  about  how  they  do  things  

§   Bring  each  candidate  to  the  school  for  half/day  of  shadowing  to  ensure  the  person  
knows  everything  he  or  she  is  taking  on  –  if  s/he  gets  overwhelmed  easily  during  that  
time  then  not  the  right  person  

§   Each  candidate  is  interviewed  by  an  interview  panal  that  consists  of  various  people  

•   Elisa  suggested  –  2  board  members,  interim  head,  assistant  principal,  classroom  
teacher,  possibly  a  parent    

§   Questions  need  to  be  experience  based  questions  –  we  want  to  know  about  specific  
scenarios  each  candidate  has  dealt  with  and  how  readily  they  can  come  up  with  those  
examples  –  if  it  takes  them  a  long  time  to  come  up  with  specific  examples  then  that  lets  
us  know  they  do  not  have  the  experience    

§   We  also  need  to  have  the  leader  do  some  kind  of  performance  task  that  involves  writing  
–  we  can  ask  this  of  all  3rd  tier  candidates  or  use  it  as  a  tool  to  narrow  down  5  candidates  
to  3  

     
  
Elisa  will  send  rubric  for  in-person  interview  –  adapted  for  principal  position  –  not  100%  ready  but  we  can  adapt  
it  for  our  needs  
  
     
Timeline:  
Elisa  feels  our  best  option  in  terms  of  renewal  is  to  hire  someone  for  year  3  or  wait  until  year  5  or  6  –  she  feels  
that  hiring  someone  in  year  4  feels  “precarious”  
  
Job  description  and  application  process  should  be  released  no  later  than  November  1  and  should  be  out  the  
whole  month  of  November.    Elisa  said  that  she  could  put  together  a  survey  monkey  to  collect  the  application  
data  at  no  charge  if  they  are  going  to  do  the  1st  tier  vetting.  
  
We  would  then  need  to  proceed  through  phone  interviews  in  December  with  in-person  interviewing  in  January  
–  districts  are  generally  offering  contracts  in  February  so  we  need  to  be  able  to  make  an  offer  before  someone  
needs  to  sign  a  contract  for  the  district.  
  
Head  of  School  Job  Description:    

Kelly  Mandy  has  revised  the  Head  of  School  Job  Description  so  that  it  is  ready  to  release  anytime.    
  



	  

	  

  
_______________________________________________________________  

  
  

BOARD  TRAINING  PLAN  for  2017-18  School  Year:    

  
Training  Session  1  -    4  hours  (Completed):    

Training  provided  by:    GCSA  
Trainers:    Elisa  Falco  &  Jeff  Homan  
Training  date:    8/19/17    
  
Training  Session  2  -    Strategic  Planning  Session,  6  hours:    
Training  provided  by:    GCSA    
Trainer:      Jeff  Homan  
Training  date:    10/28/17,  8  am  to  2  pm  ($2500  fee)  
SCSC  offers  Strategic  Planning  through  UGA’s  Carl  Vinson  Institute  at  no  charge  to  BIA  
  
New  Board  Member  Training  (3  Hours):    Stephanie  Behm  Cross  (Confirmed)  &  Adam  Caskey  
Finance  Governance  Training  –  Required  for  New  Board  Members  
Training  provided  by:    GCSA  
Trainers:    GCSA  
Training  date:    9/27/17  
  
SCSC  Governance  Training:  

The  University  of  Georgia  Center  for  Continuing  Education  &  Hotel,  Athens,  Georgia  

February  8-9,  2018  –  Lake  Lanier  Legacy  Lodge,  Buford,  Georgia  
Georgia  law,  O.C.G.A.  §  20-2-2084(f),  requires  every  member  of  a  governing  board  of  a  state  charter  school  
participate  in  annual  governing  board  training.  State  charter  school  governing  board  members  may  attend  one  
of  the  two  governing  board  training  opportunities  provided  to  state  charters  by  the  SCSC  at  no  charge  to  fulfill  
this  obligation.  The  SCSC  strongly  encourages  state  charter  school  governing  board  members  to  attend  one  of  
the  governance  trainings  conducted  by  the  SCSC  as  these  trainings  provides  board  members  the  unique  
opportunity  to  discuss  issues  and  concerns  directly  with  their  authorizer.  The  SCSC  staff’s  unique  
understanding  of  the  compliance  issues  facing  state  charter  schools  ensures  that  SCSC  training  sessions  are  
always  topical,  relevant,  and  timely.  Topics  will  include  the  roles  and  responsibilities  of  board  members  and  
administrators,  the  SCSC  Comprehensive  Performance  Framework,  school  finance,  legal  obligations,  among  
others.    
  
School  Leadership  Training:    

  
Tracy  Islam:  
Aug  29-Sept  3  -  Data  Collections  Conference  (GaDOE)  -  8  hours  a  day  (Completed)  
Sept  6  -  Title  II  Technical  Training  (GaDOE)  -  8  hours  (Completed)  
Sept  14  -  TKES  Re-Credentialing  Training  -  8  hours  (Completed)  
Sept  22  -  Title  I  Technical  Training  (GaDOE)  -  8  hours  
Dec  4-6  -  Interchange  Conference  (Infinite  Campus/GaDOE)  -  8  hours  a  day  
Feb  26-28  -  GCEL  Conference  -  8  hours  a  day  
Mar  5-7  -  GA  Charter  Schools  Association  Conference  -  8  hours  a  day  
  
Terri  Potter  and  Tracy  Islam:  
Sept  5  -  Working  with  Jeff  Barker  -  Professor  at  UGA  and  our  charter  mentor  advisor  to  better  understand  the  
instructional  needs  of  school.  (8  hours)  (Completed)  
Oct  6  -  Jeff  Barker  -  2  hours    
  
Terri  Potter-  Sept  27-29  TKES/LKES  Training  



	  

	  

  



	  

	  

_______________________________________________________________  
  
  
BIA  BOARD  COMMITTEE  RATIFICATION:    

  
Executive  Committee:    

•   Jennifer  Langley  

•   Zennie  Lynch  

•   Ed  Lindsey  

•   Andrew  Hamilton  
  
Finance  Committee:    

•   Zennie  Lynch  –  Chair  

•   Frieda  Rakhman  
•   Nancy  Jacobson  

•   Terri  Potter  

•   Lori  Parrish  

•   Jennifer  Langley  
  
Facilities  Committee:    

•   Adam  Caskey  -  Chair  

•   Bill  Langley  

•   Mike  Pink  
•   Jennifer  Langley  

  
Fundraising  Committee:    

•   Kevin  Miller  -  Chair  
•   Jill  Caskey  

•   Ryan  Connolly  

•   Ashley  Walker  

•   Anke  Schnell  

•   Merideth  Archibald  
•   Michael  Walker    

•   Adam  Caskey  

•   Shawn  Keefe  

•   Jennifer  Langley,  ex-officio  
  
Technology  Committee:    

•   Andrew  Hamilton  –  Chair  

•   Michael  Walker  
•   Jennifer  Langley,  ex-officio  

  
Curriculum  Committee:    

•   Kelly  Mandy  –  Chair  
•   Stephanie  Behm  Cross  –  Interim  Chair  

•   Peter  Dyer  

•   Sarah  Cohn  

•   Terry  Potter    

•   Tracy  Islam    
•   Jennifer  Langley,  ex-officio  

  
Personnel  Committee:    



	  

	  

•   Kelly  Mandy  –  Chair  

•   Stephanie  Behm  Cross  –  Interim  Chair  

•   Jennifer  Langley,  ex-officio  
  
Furniture,  Fixtures  &  Equipment  Committee:  

•   Danielle  Trost  –  Chair  

•   Jennifer  Langley,  ex-officio  
  
Governance/Policy  Committee:    

•   Edward  Lindsey  -  Chair  

•   Jennifer  Langley,  ex-officio  
  
Greivance  Committee:    

•   Edward  Lindsey  -  Chair  

•   Jennifer  Langley,  ex-officio  
  
Board  Development  Committee:    

•   Jennifer  Langley  –  Interim  Chair  

•   Edward  Lindsey  
  
LKES  Committee:    

•   Kelly  Mandy  –  Chair  

•   Danielle  Trost  
•   Jennifer  Langley,  ex-officio  

  
  



	  

	     


