Brookhaven Innovation Academy Board of Directors
AGENDA
Meeting: :
April 13, 2017 at 3159 Campus Drive, Norcross, GA
7:00pm

1. Callto Order and Opening Remarks
2. Approval of Agenda

3. Minutes Review and Approval
a. March 16, 2017 Regular Meeting

4. Head of School Report: Laurie Kimbrel

5. Committee Reports:
a. .Academic Committee: Kelly Mandy
b. Finance Committee: Zennie Lynch
¢. Fundraising Committee: Kevin Miller & Taryn Bowman

6.New Business
a. 2017-2018 Employee Handbook — Action
b. Grievance Policy - Action
c. 2017-2018 Instructional Materials - Action
i. Odysseyware
ii. Go Math
d. Champions After School Program Contract - Action
e. Multi Year Projection — Discussion
f.  2017-2018 Clubs & Stipends ~ Information/Discussion

7. Public Participation

8. Executive Session




a. Personnel

9. Personnel - Action

10. Adjourn
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Brookhaven Innovation Academy Board of Directors
Meeting Minutes
March 16, 2017

Board members present: Jennifer Langley, Zennie Lynch (arrived 7:20), Ed Lindsey,
Kelly Mandy, Danieile Trost, Andrew Hamilton via phone for Facilities Committee report
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Motion approved

3. Minutes Review and Approval - February 17, 2017 Regular Meeting
Motion to approve the minutes as presented - Zennie Lynch, Second — Kelly Mandy.
Ayes: 5
Noes: 0
Motion approved

4. Head of School Report: Laurie Kimbrel
Written report in the agenda packet. Items added verbally:
e Tours have been set for accepted families on April 12
¢ Tracy Islam and Laurie Kimbrel attended charter school annual meeting and
workshops earlier this week.
o Laurie Kimbrel was at the capitol this week to lobby for HB 430.

5. Committee Reports:
a. Finance Committee: Zennie Lynch
e 2016-2017 Actual YTD v Budget was reviewed. Report presented was through




1/31/17.

2016-2017 Actuals by month was reviewed, which is a report that gives detail to
the Actual YTD report.

Statement of Assets, Liabilities and Fund Balance report was reviewed.

Cash flow report was reviewed and discussed. We are paying bills in about 30
days. Ed Lindsey expressed concern that payment is made consistently to all
vendors.

Facilities Committee: Andrew Hamilton via phone

Written report is in the agenda packet. Items added verbally:
Furniture order in progress for next year.

Additional computers needed for next year.

still investigating issues with the network in the morning.

6.New Business

a.

b.

Response to State Charter School Commission of GA compliance visit findings -
discussion

Lottery/admissions update —discussion

B

Motion passed

2017-2018 hiring process — discussion

Einancial Policies and Procedures —action

Motion to approve the financial policies and procedures - Ed Lindsey, second -
Zennie Lynch.

Ayes: 5

Noes: 0

Motion passed

Public Participation

Nancy Jacobson — Has a child who received a spot in the lottery for 17-18. Also
interested in a potential board seat. Sheisa CPA and has financial expertise. She came
to board meeting to find out more about the work of the board.

Bambo Sonaike — Stated that he is an auditor on the SCSC approved list.




8.

9.

Executive Session — Motion to move to executive session for the purpose of personnel
and real estate negotiation at 8:20pm - Ed {Indsey, second — Zennie Lynch.

Ayes: 5 ‘

Noes: O

Motion Passed

Motion to reconvene in open session at 9:00 pm — Ed Lindsey, second — Kelly Mandy.

personnel — Motion to approve the personnel agenda as presented — Kelly Mandy,
Second — Ed Lindsey.

Ayes: 5

Noes: 0

Motion Passed.

10. Motion to adjourn at 9:01 pm — Zennie Lynch, Second Ed Lindsey
Ayes: 5

Noes: O

Motion Passed




HOS Report — April 13, 2017

Instructional Program

Staff recommendations to replace Compass with Odysseyware and to adopt Go Math
materials from Houghton Mifflin Harcourt have been reviewed by Academic Committee
and are on board agenda for approval.

Odysseyware will require an amendment to our charter contract with SCSC. Preliminary
discussions have occurred and the change requires evidence of board approval.

Quotes for renewal of existing instructional materials have been obtained and will
require payment this summer.

Final projects of the year are in process and project exhibition night will be held on May
18",

Milestones testing {required by GaDOE) for grades 3-6 has begun and will continue until
April 28. Tracy Islam has taken the lead. Technology systems have been tested and
students have taken practices tests.

MAP testing will take place May 16-18. This assessment is very important to us and will
show growth over the course of the school year.

Leadership Team has a shared reading that is being discussed weekly. The book is
“Simplifying Response to Intervention” by Mattos and Buffum.

Grade level teams are currently developing a “guaranteed and viable” curriculum for
English Language Arts in which they identify what all students should know and he able
to do at each level. The curriculum will be completed by the end of the school year.

17-18 Planning

Cash flow continues to be an issue as we plan for 17-18 and need to renew our
contracts for software and web based instructional materials.

Contracts have been issued to teachers who are returning for 17-18 and will be
approved tonight in the personnel agenda item.

personnel selection process for new staff is underway. There are only a few candidates
for math and science positions in the middle school.

As we move closer to an understanding of furniture needs and costs as well as facility
modifications, a facilities committee meeting will be necessary.

Planning underway for 17-18 teacher professional development program that will
include 2 days with a National Faculty Member from the Buck Institute of Education, as
well as training for Rosetta Stone, Tynker, Haiku, and Odysseyware.

Tours for 17-18 new families were held this week.

Parent night to preview changes for 17-18 will be held on Monday, May 8™ at 6:30 pm.

Middle School Planning

Parent and student focus groups have been conducted and the following themes
emerged:

o Desire for student choice with in the school day

o Desire for clubs and sports
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Need for environment where students have a supportive relationship with at
jeast one trusted aduit

Need for increasing rigor and homework expectations

Need for leadership opportunities

Desire for separate space for MS

Need to teach students to become self-motivated

s Inresponse, we are considering:
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Options to build in uelectives” either during the regular day or a January term
Clubs and sports — draft list is on the agenda tonight

Continued work with parent council for more opportunities like the recent 6t
grade dance

Homeroom with an advisory curricutum

Middle school homework procedures

Mentoring program for select Middle School students with younger grades
plans to move middle school to back of current upper grade corridor with a
student lounge area outside the gym




Academic Committee Report

Curriculum Changes

o Compass has proved to be inadequate at meeting the needs of BIA

e Dr. Kimbrel, Mrs. Islam, the BIA curriculum committee, lead teachers and the academic
committee have reviewed new material and have found Odysseyware and Go Math to be
excellent replacements for Compass

e Tor complete details on both programs, please refer to the March minutes of the academic
committee

e The cost for Odysseyware is 29,000/year (Compass was 36,000) and is all inclusive — even
including professional development

e Go Math is $23,800 and has been budgeted for the upcoming year

Guaranteed and Viable Curriculum
e Having GVC’s ensures consistency among what teachers are teaching as well as ensuring
vertical alignment between grades, It also helps to prevent gaps and disparity among students
e A GVC is currently being developed in language arts
e Science and social studies GVCs are planned for 2018
e Math is also coming but is a bit more of an involved process

Professional Development
¢ The BIA community is in good shape for professional development next year
e We need to be mindful in considering funding in the future for teachers to get PD in their specific
content areas especially as the middle school grows

High School Expansion

e At this point, we have no data to demonstrate success in education

e  We are just starting to think about and define what BIA middte school is

e  We need middle school data before we can even begin to consider expansion to a high school

e BIA is handling a lot and handling it well but there is a hefty risk in expanding before we are
ready

¢ The money that BIA will receive from the state is less for a high school student even though it
costs more to educate one

e Our current fundraising is not at a rate that would be enough to supplement what we are not
getting from the state. '

o It is the recommendation of the academic committee that no move towards expanding BIA into a
high school should be made at this time or anytime in the near future. The focus right now needs
to remain on making the BIA K-8 experience superb and an example of what education should
be.

Action item: It is the recommendation of the Academic Committee that the board vote to accept
Odysseyware and Go Math in place of Compass as part of the BIA curriculum for the 2017-2018 school
year.




Revenues
Revenue - Federal Sources
Other Federal Grants Through GADCE
Total Revenue - Federal Sources
Revenue - Local Sources
Charter Commission Revenue
Donations
Fundraising (School-Based) & Field
Trips
After Schoo! Care Revenues
Other Revenues
Total Revenue - Local Sources
Total Revenues
Expenses
Personal Services - Salaries
Teachers
Substitute - Non Certified
Art, Music, PE Teachers
Principal
Assistant Principal
Aides And Paraprofessionals
Secretarial Staff
Accountant
Technology Specialist
n:ﬁ..om:OoncUmaosm_.__,\_og_f Thera-
pist
Other Administrative Personnel
Total Personal Services - Salaries
Personal Services - Benefits
State Health Insurance
FICAMedicare
Teachers Retirement System
Unemployment Compensation
Total Personal Services - Benefits
Purchased Professional and Tech
Sves
Contracted Service -Administration
Contracted Service -Technology Spe-
cialist
Backgrounds & Fingerprints
Professional Legal Services
per Diem and Fees - Prof, Dev.
Total Purchased Professional & Tech
Purchased Property Svcs
Facility TICAM and Cleaning Services
Repair & Maint. - General and Facility
Repair & Maint. - Technaology
Building and Land Rental
Equipment and Vehicle Rental
Total Purchased Property Sves
Other Purchased Services
Student Transportation

Intermally Prepared
**UNAUDITED™
For Management Use

Brookhaven Innovation Academy
5016-2017 Actual by Month

07/01/2016
Month Ended Month Ended  ‘Month Ended Month Ended Month Ended Month Ended Month Ended Month Ended Through
July August September October November December January February 02/28/2017

Actual Actual Actual Actual Actual Actugl Actual Actual Actual

0.00 .00 0.00 0.00 0.00 0.00 0.00 6,432.00 8,439.00
0.00 0.00 (.00 0.00 0.00 0.00 0.00 6,439.00 6,439.00
239,738.00 239,635.C0 239,635.00 240,574.00 240,569.00 240,569.00 240,568.C0 240,569.00 1,021,858.00
5,100.00 50,725.01 17,250.00 27,009.82 11,625.00 16,833.67 17.241.17 7.821.13 153,605.80
0.00 ©.00 0.00 817477 1,586.00 1,055.00 0.00 §37.92 11,453.69

0.00 12,850.00 2,080.00 13,545.00 6,262.80 4,200.00 685.00 4,599.77 4432257

.00 0.00 0.00 0.00 486.16 200.00 7,173.51 0.00 7,859.67
244,838.00 303,310.01 258,965.00 289,303.59 260,528.96 262,857.67 765,668.68 263,627.82 .139,099.73
244,838.00 303,310.01 258,965.00 289,303.59 260,528.96 262,857.67 265,668.68 760,066.82 2,145,538.73
42.618.07 82,670.90 78,545.91 §1,125.07 80,159.15 7742242 80,568.05 77.250.06 600,460.63
0.00 ©00.00 2,800.00 3,700.00 2,100.00 5,005.00 2,200.00 1,400.00 18,1€5.00

0.00 5,708.34 5,708.34 5,708.34 5,708.34 4,628.79 8,582.43 9,971.00 45,015.58
7.083.33 7,083.34 7.083.34 7,083.34 7,083.34 7.083.34 7,083.34 7.083.34 56,666.71
5,333.33 5,333.33 5333.33 5,333.33 5,333.33 5,333.33 5,333.33 5,333.33 42,666.64
0.00 7.314.97 9,353.52 10,089.32 7.,000.00 7,000.00 575833 §,878.33 55,394.47
1,150.79 5,883.26 1,125.00 Q.00 1,755.00 1,125.00 1,836.00 1,602.00 14,477.05
0.00 .00 0.00 0.00 (.00 0.00 0.00 5,000.00 5,000.00
3,583.33 4,544.50 4575.50 4,513.49 4,017 .41 3,583.34 3,583.34 3,583.34 31,084.25
531.25 0.00 6,136.08 16,310.00 0.00 $,347.50 0.00 11,583.75 43,908.58
0.00 1,794.63 2,663.25 1,479.51 1,781.50 1,431.75 1,855.50 1,945.70 12,951.84
60,301.10 121,233.27 123,424.27 135,342.40 114,938.07 122,050.47 116,800.32 133,630.85 927,720.75
0.00 12,810.30 12,858.58 12,858.58 12,858.58 28,315.02 11.,236.29 10,897.04 101,834.39
487224 §,274.28 8.814.25 2,076.66 1,970.88 4,869,111 2,013.14 2,025.46 35,316,02
0.00 0.00 34,106.68 16,155.71 15,617.80 15,013.14 14,474.45 16,741.78 112,109.56
1,613.83 3,115.88 2,680,117 1,078.33 385.45 148.29 3,111.21 3,091.08 15,235.24
6,186.07 25,200.46 5§,468.68 32,170.28 30,832.71 43,046.56 30,835.09 32,755.36 264,495.21
29,375.00 1,484.45 50,578.49 23,272.83 17,086.55 £0,410.55 10,319.63 10,759.18 163,286.78
Q.00 11,943.69 850.00 850.00 1,850.00 2,914.78 0.00 850.00 19,258.47

0.00 0.00 0.00 1,083.35 144.75 241.25 48.25 48.25 1,585.85

0.00 0.00 1,987.50 0.00 3,660.00 2,125.00 1,865.00 3,194.C0 12,931.50
13,800.00 0.Q0 0.00 6,000.00 0,00 400.00 6,000.00 1,315.00 27.515.00
43,175.00 13,428.14 53,415.99 31,206.28 22,741.30 726,091.58 18,332.88 16,166.43 224 557.60
3,750.0C 14,524.00 7.283.1% 10,774.00 10,774.00 10,774.00 10,774.00 10,774.00 79,427.15
0.00 4.300.00 1,717.22 3,860.65 4,248.08 3,612.23 1,033.46 569,16 19,740.80

0.c0 0.00 0.00 1,326.96 0.00 0.00 0.00 448.00 1,772.96
29,000.00 29,000.00 29,000.00 29,000.00 29,000.00 29,000.00 29,000.00 29,000.00 232,000.00
0.00 151.20 0.00 0.00 0.00 0.00 0.00 0.00 151.20
wm.qma.ad 47,975. 38,000.57 45,061.61 &rmmm.om ﬁw,@w.mw ha.muw._pm 40,789.1 6 333,092.11
0.00 0.00 0.00 1,113.56 0.00 728.28 0.0C 245.96 2,088.80




Brookhaven Innovation Academy
2016-2017 Actual by Month

07/01/2016
Month Ended Month Ended Month Ended Month Ended Month Ended Month Ended Month Ended NMonth Ended Through
July August September Qctober November December January February 02/28/2017
Actual Actual Actual Actual Actual Actual Actual Actual Actual
Insurance 1,364.00 1,755.00 4,.404.00 2,037.00 2,077.00 2,037.00 4,074.0C 0.00 17,748.00
Communication 0.00 157.52 5.194.76 1,538.56 3,161.44 1,716.16 2,138.25 1,161.62 15,068.31
Food Service Management 0.0 Q.00 2,475.60 4,830.50 2,241.00 2,658.50 2,457.00 3,676.50 18,140.10
Travel - Employees 75.00 30417 660.43 0.00 0.00 535.00 59.36 1,416.98 3,050.94
Other Purchased Services 5,663.13 19,060.06 1,048.73 181.73 2,750.00 8,570.69 3,460.00 8,055.81 48,781.15
Total Other Purchased Services 7,102.13 21,276.75 13,784.52 9,501.35 10,229.44 16,247.63 12,188.61 14,556.87 104,887.30
Supplies
Supplies - General 387.87 30,013.06 4,114.23 18,718.25 3,887.65 7,818.6C 5,781.12 1,947.56 70,670.34
Supplies - Instructional and Tech 12,435.36 1,825.00 7,740.41 10,250.49 6,099.15 277.50 6,780.61 1,968.68 47,381.2C
Computer Software 10,680.00 0.00 3,187.00 250.00 0.00 0.00 850.00 5,440.00 20,407.0C
Energy 5219.27 5,015.67 5,586.87 3,338.25 2,613.51 3,663.3¢ 4,068.90 2,853.56 32,459.52
Purchased Food 0.00 0.00 0.00 0.00 0.00 47.98 0.00 0.00 47.98
Books (Other Than Textbooks) 0.00 348,50 0.00 4,785.49 0.00 (4,785.49) 0.00 0.0 346.50
Total Supplies 28,/26.50 37,200.23 20,628.61 35,343.48 12,600.31 7,022.98 17,480.63 12,309.80 171,312.54
Other Operating Expenses
Dues & Fees 2,500.00 0.00 335.00 0.00 386.08 1,048.75 1,707.15 25.71 6,002.69
Interest 678.28 842,42 0.00 9,986.62 7.766.56 3,216.09 4,292.33 2,611.08 29,493.39
FFE Lease Costs C.00 0.00 0.C0 25,788.12 11,212.65 11,212.66 11,212,866 22,425.32 81,852.42
Total Other Operating Expenses 3,178.28 942.42 335.00 35,775.74 19,365.30 15,477.50 17,212.14 25,062.12 117,348.50
Total Expenses 181,419.08 267,256.47 308,057.44 324,401.14 254,729.21 278,622.95 253,657.13 275,270.59 2,143,414.01
Total Operating Net Income/(Loss) 63,418.92 36,053.54 {49,052.43) (35,097.55) 5,799.75 {15,765.28) 12,011.55 (15,203.77) 212472
Financing Sources and Uses
Capital Lease Proceeds (114,935.06) (14,564.72) 472,895.41 0.00 0.00 0.00 0.00 0.00 350,395.63
Other Loan Proceeds 243,206,00 0.00 0.00 0.00 0.00 255,152.46 298,376.80 225,431.76 1,022,167.12
Principal Payments 0.00 0.00 0.00 C.00 0.0C {486,810.01) (256,192.86) (232,658.95) (975,671.83)
Total Financing Sources and Uses 128,270.94 {14,564.72) 479,895.41 0.00 0.00 (231,657.55) 42,184.04 (7,237.20) 396,890.92
Capital items
Purchase of Equipment 0.00 20,004.91 351,297.28 1,542.28 0.00 869.67 .00 0.00 373,714.14
- Total Capital tems 0.00 20,004.91 351,297.28 1,542.28 0.00 869.67 0.00 0.00 373,714.14
Net Income with Financing and Cap. 191,689.86 1,483.91 79,505.69 (36,639.83) 5,799.75 {243,292.50) 54,195.59 (22,440.97) 25,301.50
items

Internally Prepared
**UNAUDITEC™™
For Management Use



Brookhaven Innovation Academy
2016-2017 Actual YTD v Budget (Full Yr)

Purchased Property Svcs

07/01/2016
Through Year Ending
02/28/2017 06/30/2017
% of Budget -
Actual Bucigeted 50.00%
Revenues
Revenue - Federal Sources
Other Federal Grants Through GADOE $ 6,439.00 $ 0.00 0.00 %
Total Revenue - Federal Sources S 6,439.00 $ 0.00 0.00 %
Revenue - Local Sources
Charier Commission Revente $ 1,021,858.00 $ 2,751,750.00 69.84 %
Donations 153,605.80 81,000.00 189.64 %
Fundraising (School-Based) & Field Trips 11,463.69 0.00 0.00 %
Student Nutrition Sales - Students 0.00 §,000.00 0.00 %
Student Nutrition Sales - Teachers and Staff 0.00 1,000.00 0.00 %
After School Care Revenues 44,322.57 1566,000.00 28.41 %
Other Revenues 7.859.67 0.00 0.00 %
Total Revenue - Local Sources $ 2,139,090.73 § 2,998,750.00 71.33 %
Tota! Revenues § 2,145538.73 $ 2,998,750.00 7155 %
Expenses
Personal Services - Salaries
Teachers $ 600,460.63 $ 977,500.00 61.43 %
Substitute - Non Certified 18,195.00 28,790.00 63.20 %
Art, Music, PE Teachers 46,015.58 68,500.00 67.18 %
Principal 56,666.71 85,000.00 66.67 %
Assistant Principal 42,666.64 64,000.00 66.67 %
Aides And Paraprofessionals 55,394.47 112,000.00 49.46 %
Secretarial Staff 14,477.05 0.00 0.00 %
Clerical Staff 0.00 13,500.00 0.00 %
Accountant 5,000.00 0.00 0.00 %
Technology Specialist 31,984.25 43,000.00 74.38 %
Physical/Occupational/Mobility Therapist 43,908.58 0.00 0.00 %
Other Administrative Personnel 12,951.84 17,220.00 75.21 %
Total Personal Services - Salarles 3 927,720.75 $ 1,409,510.00 65.82 %
Personal Services - Benefits
State Health insurance 8 101,834.39 $ 156,802.52 64.94 %
FICA/Medicare 35,316.02 107,827.52 3275 %
Teachers Retirement System 112,109.56 199,343.79 56.24 %
Unemployment Compensation 15,235.24 10,003.79 152.29 %
Total Personal Services - Benefits $ 264,495.21 $ 473,977.62 55.80 %
Purchased Professional and Tech Svcs
Contracted Service -Administration $ 163,286.78 § 260,698.98 62.63 %
Contracted Service - Teachers 0.00 30,800.00 0.00 %
Contracted Service -Counselors 0.00 6,600.00 0.00 %
Contracted Service -Technology Specialist 19,258.47 0.00 0.00 %
Backgrounds & Fingerprints 1,565.85 0.00 0.00 %
Professional Legal Services 12,931.50 6,5600.00 198.95 %
Per Diem and Fees - Prof. Dev. 27,515.00 24,000.00 114.85 %
Total Purchased Professional & Tech 3 224,557.60 $ 328,598.98 68.34 %

Internally Prepared
**UNAUDITED***
For Management Use



Brookhaven Innovatio
2016-2017 Actual YTD v Budget

Facility TICAM and Cleaning Services

Repair & Maint. - General and Facility

Repair & Maint. - Technology

Building and Land Rental

Equipment and Vehicle Rental

Other Purchased Property Services
Total Purchased Propetty Svcs

Other Purchased Services
Student Transportation
insurance
Communication
Food Service Management
Travel - Employees
Other Purchased Services

Total Other Purchased Services

Supplies

Supplies - General

Supplies - instructional and Tech

Computer Software

Expendable Equipment

Energy

purchased Food

Textbooks

Books (Other Than Textbooks)
Total Supplies

Other Operating Expenses
Dues & Fees
interest
FFE Lease Costs
Total Other Operating Expenses
Total Expenses
Total Current Year Income/(Loss)

internalty Prepared
= JNAUDITED*™
For Management Use

n Academy

(Full Yr)
07/01/2016
Through Year Ending
02/28/2017 06/30/2017
% of Budget -
Actual Budgeied 50.00%
$ 79,427.15 $ 88,268.04 89.98 %
19,740.80 8,004.00 246.64 %
1,772.96 500.00 354.59 %
232,000.00 348,000.00 66.67 %
151.20 0.00 0.00 %
0.00 ' 48,606.16 0.00 %
3 333,002.11 § 493,378.20 67.51%
$ 2,088.80 $ 1,200.00 174.07 %
17,748.00 23,367.00 75.95 %
15,068.31 17,568.00 85.77 %
18,140.10 33,000.00 54.97 %
3,050.94 0.00 0.00 %
48,791.16 28,008.00 174.20 %
$ 104,867.30 $ 103,143.00 101.69 %
$ 70,670.34 § 20,000.00 353.35 %
47,381.20 59,683.00 79.39 %
20,407.00 17,500.00 116.61 %
0.00 5,500.00 0.00 %
32,459.52 51,996.00 62.43 %
47.98 0.00 0.00 %
0.00 1,500.00 0.00 %
346.50 5,000.00 6.93 %
$ 171,31254 § 161,179.00 106.29 %
$ 6,002.69 $ 1,200.00 500.22 %
29,493.39 28,000.00 105.33 %
81,852.42 104,277.74 78.49 %
$ 117,348.50 $ 133,477.74 87.92 %
g 2,143,414.01 $ 3,103,264.54 69.07 %
2,124.72 S (104,514.54) (2.03) %




Brookhaven Innovation Academy

Statement of Assets, Liabilities and Fund Balance
07/01/2016 Through 02/28/2017

ASSETS
Current Assets
Cash and Cash Equivaients
Checking Account - Private Bank
Petty Cash
Total Cash and Cash Equivalents

Short Term Investments
Investment Accounts
Total Short Term Investments

Accounts Receivable (Nef)

Total Current Assets

Other Current Assets

Capital Assets (Net of Dep'n)
Total Assets

LIABILITIES AND FUND BALANCE
Liabilities
Current Liabilities
Long Term Liabilities
Total Liabitities

Fund Balance
Net Asset Accounts
Fund Balance Unreserved / Undesignaied
Total Net Asset Accounts
Total Fund Balance
Total Liabilities and Fund Balance

Internally Prepared
=+ JNAUDITED***
For Management Use

30,274.00
500.00

30,774.00

1,000.00

R s

1,000.00
29,008.71

60,780.71

4,562.48

2,118.07

A 7| €7

67,459.26

154,159.14
0.00

€A 4

154,169.14

(86,699.88)

(86,699.88)

(86,699.88)

67,459.26




Brookhaven Innovation Academy

0016-2017 Statement of Revenues, Expenditures and Changes in
07/01/2016 Through 02/28/2017

Net Income wiih Financing and Capital ltems
Net Operating Income/(Loss)
Revenues
Revenue - Federal Sources
Other Federal Grants Through GADOE
Total Revenue - Federal Sources
Revenue - Local Sources
Charter Comimission Revenue
Daonations
Fundraising (School-Based) & Field Trips
After School Care Revenues
Other Revenues
Total Revenue - Local Sources
Total Revenues
Expenses
personal Services - Salaries
Personal Services - Benefits
Purchased Professional and Tech sves
purchased Property Svcs
Other Purchased Services
Supplies
Other Operating Expenses
Total Expenses
Total Operating Net Income/(Loss)
Financing Sources and Uses
Capital Lease Proceeds
Other Loan Proceeds
Principal Payments
Total Financing Sources and Uses
Capital ltems
purchase of Equipment
Total Capital items
Net Income with Financing and Cap. ltems

internally Prepared
++UNAUDITED*"*
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Fund Balance

Actual

6,439.00
6,439.00

1,921,858.00
153,605.80
11,453.69
44,322.57
7,869.67

2,139,099.73
2,145,538.73

927,720.75
264,495.21
224,557.60
333,092.11
104,887.30
171,312.54
117,348.50

2,143,414.01

2 124.72

350,395.63
1,022,167.12
(975,671.83)
396,800.92

373,714.14
373,714.14

—_—

25,301.50




Brookhaven Innovation Academy
Working Capital Analysis by Month

Month Ended

Month Ended

Month Ended

Month Ended

Month Ended

Month Ended

July August September October November December
Actual Actual Actual Actual Actual Actual
Working Capital

Cash and Cash Equivalents 268,040.52 285,511.05 £51,344.64 298,448.47 259,886.91 25,500.00

Accounts Payable and other Current Liabili- 284.672.98 299,759.60 147,946.78 198,007.22 147,252.51 163,641.52

fies .

Net LOC Balance 243,206.00 243,206.00 243,206.00 243,206.00 243,206.00 11,548.45
Total Working Capital $§  (258,938.46) $ (257,454.55) $  (139,808.14) §  (142,764.75) § (130,571 60)$  (149,689.97)
Working Capital Net of LOC

Cash and Cash Equivalents 268,940.52 285,511.05 251,344.64 208,448.47 259,886.91 25,500.00

Accounts Payable and other Current Liabili- 284,672.98 299,75%.60 147,946.78 198,007.22 147,252.51 163,641.52

ties
Total Working Capital Net of LOC $ (15,732.46) $ (14,248.55) $ 103,397.86 § 100,441.25 $ 112,634.40 $  (138,141.52)

Internally Prepared
*FOR MANAGEMENT USE ONLY™
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Brookhaven Innovation Academy
Working Capital Analysis by Month

Month Ended Month Ended

January February
Actual Actual
Working Capital

Cash and Cash Equivalents 25,485.00 30,774.00
Accounts Payable and other Current Liabilities 108,151.85 154,158.14
Net LOC Balance 53,732.49 46,495,29
Total Working Capital $ (136,399.34) $  (169,880.43)

Working Capital Net of LOC
Cash and Cash Equivaients 25,485.00 30,774.00
Accounts Payable and other Current Liabilities 108,151.85 154,159.14
Total Working Capital Net of LOC $ (62,666.65) & (123,385.14)

Internally Prepared
“*FOR MANAGEMENT USE ONLY**
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Fundraising Committee Report

April 13, 2017

1.- We want to do a fall auction fundraiser on October 14th, 2017. (Do we think we will get a hetter
response on a Saturday, or should we do a Thursday evening?) Will Thursday be easier to get a
preferred venue in the Brookhaven area? How much do we need to put a deposit on a venue? This
will probably have to be voted on or approved through the treasurer. How much will we charge per
person to attend, and per couple? How much do we think we can raise from ticket sales, and
auction items. {| would say we set a goal of at least $15000....your thoughts?) We have to do more
research on how much we will charge, and what auction items we will get....however we want to
know if there needs to be a vote on this for next weeks Board meeting. The vote will be for the
date, and a amount of money for deposits. {(We need to get more detail around the cost of tickets,
and how much we will NET from each ticket sold).

Spring Patron Party for all donors or families that donated at least $500 for the 2017/2018 School
calendar year. This will most likely be at a Parents home, or a space that is free....nothing fancy like
the ATV party, just a place for all parents to get together in the spring. This will be in March or
April of 2018.

2 _We will do another telephone fundraising campaign in August and September to raise money
from the parents / new families, and introduce the October auction as well. (Basically same
thing that was done this past September). -

3.- We are requesting a one time email to go out this month, to all of the Parents in BIA. This can be
from Laurie, or the Parent Council,,,Laurie chooses. This email will specifically mention the critical
need for community and corporate sponsorships and contributions. It will be a specific ask for soft
introductions to the Fundraising Committee on behalf of BIA- Kevin, Taryn and Greg will be
responsible for the follow up and meetings with these people / corporations. We expect 30-50
"LEADS" from this email campaign. | have an email drafted already, and will share it with you and
Laurie....we feel that this is very much needed, and will send the message out to the parents for
their involvement, and help with soft introductions.

4.- Partnering with a platform technology that will support fundraising for BIA, and one that is
structured to take a cut of the fees raised through the platform. They execute on our behalf, they
find the resources / sources interested in our cause. This wili not only be for community outreach,
put also throughout the Country....there are a lot of companies that do this through technology,
and they have much greater reach and depth beyond committee member rolodexes and contact
lists....quite frankly, we don't have the time / resources to pound pavement just like other startups
looking for capital...since we are a tech school, we my as well utilize the technology platform to do
this....{Kevin and Greg responsible for finding the best company / tech platform to help BIA with
this....we will then present it to the Board). Our goal is to present this at the May Board meeting.

5.- We request that we have documentation and money allotted aside from all fundraising donors.
The fundraising money should not go to the school year budget, and donors want to know where
their donations are going.....The fundraising committee will give Donors the choice to put the
money towards Capital Campaign for future location of BIA, TECHNOLOGY, Teacher Development,
or general fundraising donation that can be used as best fit for the school....{your thoughts?)
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Board of Directors Meeting Agenda item
__ Consent
_x__Action
___ Discussion
___Information
Board Meeting Date: April 13, 2017
Title of Agenda Item: Employee Handbook Update
submitted by: Laurie Kimbrel
Background and Summary: The Employee Handbook was originally written by an outside
contractor and upon review, was not aligned with BIA practices, SCSC guidelines or Georgia
employment law. i reviewed the handbook to make necessary changes and then it was sent to
the attorney for review. The attached handbook is now legally compliant.

Fiscal Impact: None

Recommendation: Approval of the Employee Handbook as presented.




Employee Handbook
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Section 1 — About Brookhaven Innovation Academy

introduction

This handbook is designed to acquaint you with Brookhaven Innovation Academy (the
«school”) and provide you with information concerning what you can expect from the
school and what the School expects from you. Brookhaven Innovation Academy believes
that an honest, open relationship with each employee is vital to our mutual success.

No Employee handbook can anticipate every circumstance or question about policy. This
handbook clarifies the school/Employee relationship and provides general information on
the policies and procedures of Brookhaven innovation Academy. Nothing in this handbook
is meant to imply, create, or constitute a contract of employment of limit the School’s
discretion to discipline or terminate employment. Also, no employee, agent, or
representative of Brookhaven innovation Academy has the authority 1o authorize an
employee to engage in any conduct of hehavior that conflicts with Brookhaven innovation
Academy employment policies and procedures or to offer an expressed or implied
contract of employment unless that authorization is set forth in writing and signed by an
Officer of the School. .

As the School continues to grow, the need may arise and Brookhaven Innovation Academy
reserves the right to revise, supplement, of rescind any policies of portion of this
handbook from time-to-time, as it deems appropriate, in its sole and absolute discretion.
At this same time, arookhaven innovation Academy’s employment-at-will policy dictates
that the employee of Brookhaven innovation Academy as the employer may end the
relationship for any reason at any time, subject to applicable state and federal law.

Employees will be notified of any changes to the handbook as they occur.

Definitions
The following definitions apply throughout this Employee Handbook:

“Employer”, mwe”, “Us”, “Our”, “School”, #The School”, “Brookhaven innovation
Academy”, “grookhaven Innovation Academy”, ugrookhaven innovation Academy”, “BIA”
1]

“The Board”, «goard”, “Board of Directors”, “Employer”, “gchool” refer to Brookhaven
innovation Academy, Incorporated.

“Employee”, “you”, “Yours”, refer to the employee acknowledging receipt and
understanding of this Employee Handbook.

Equal Employment Opportunity

Brookhaven innovation Academy strives to hire gualified applicants and does so without
regard to race, color, religion, national origin, national ancestry, age, sex, gender,
disability, or veteran status. A major objective is t0 select talented people with the desire




and ability todoa good job and contribute to the growth of Brockhaven Innovation
Academy.

Brookhaven Innovation Academy endeavors not to discriminate in employment
opportunities, advancement opportunities, or practices on the basis of race, color,
religion, gender, national origin, age, disability, sexual orientation, or any other
characteristic protected by law.

The School is committed to complying with the Americans with Disabilities Act {ADA) and
all applicable state and local laws providing for non-discrimination in employment against
qualified individuals with disabilities. BIA will make reasonable accommodations for
qualified individuals with known disabilities unless doing so would result in an undue
hardship and ensure that that qualified individuals with disabilities are treated in a non-
discriminatory manner inthe pre—emplovment process and during active employment
with the School.

An employee with a disability for which reasonable accommodation is needed should
contact an administrator to discuss possible accommodations, and make a formal written
request for accommodations.

This policy governs all aspects of employment, including selection, job assignment,
compensation, discipline, termination, and access to benefits and training.

Employment at Wil

Employment with Brookhaven Innovation Academy is voluntary and the employee Is free
to resign at will atany time, with or without cause. similatly, Brookhaven innovation
Academy may terminate the employment refationship at will at any time, with or without
notice or cause, SO long as there isno violation of applicable Federal or State law.
Resignation or termination of employment by the Employee or the School is subject to the
provisions of the employment contract.

Any employee who resigns or is terminated will be responsible for returning all School
property. Failure to do so will result in the cost of these items being deducted from the
employee’s final paycheck.

policies set forth in this handbook are not intended to createa contract, nor are they to be
construed to constitute contractual obligations of any kind or a contract of employment
petween Brookhaven innovation Academy and any of its employees. The provisions of the
handbook have heen developed at the discretion of the goard and, except for its policy of
employment‘at-will, may be amended or cancelled at any time, at the sole discretion of
Brookhaven innovation Academy.

These provisions supersede all existing policies and practices and may not be amended or
added to without the express written approval of the Board of Directors of Brookhaven
innovation Academy.




Fmployment Applications

Brookhaven Innovation Academy relies upon the accuracy of information contained in the
employment application, as well as the accuracy of other data presented throughout the
hiring process and employment. Any misrepresentations, falsifications, or material
omissions in any of this information or data may result in the School’s exclusion of the
individual from further consideration for employment or, if the person has been hired,
termination of employment.

Employment reference Checks

To ensure that individuals who join Brookhaven Innovation Academy are well qualified and
have a strong potential to be productive and successful, it is the policy of the School to
check the employment references of all applicants. Only appropriate personnel are
authorized to provide employee references.

Criminal Record History Check and Fingerprinting

in accordance with Georgia law, fingerprinting and a criminal records check will be
conducted at or prior to employment on every person who is employed by BIA for the first
time and upon being re-hired. All employed personnel shall be fingerprinted and have a
criminal records check completed every five years and/or upon any certification renewal
through the Georgia professional standards Council {(PSC).

BIA reserves the right not to hire, or retain anyone that has been convicted of a criminal
offense. Conviction of a crime that involves dishonesty may result in an automatic
termination of employment. pefore any decision is made, the nature of the crime and
circumstances surrounding the conviction will be considered.

Education Background and Teacher Certification

For organizational or school positions where proof of graduation froma college or
university is necessary, employees will be required to provide documents supporting their
Degree upon of prior to employment with Brookhaven innovation Academy. Additionally,
all teaching positions will require documentation to support either a statement of
Eligibility or Certification in the state of Georgla.

It is the responsibility of the individual employee 1o achieve and maintain re-certification
and/or renewal of licenses as appropriate and to provide copies of such documentation to
Brookhaven Innovation Academy.

All staff members who work in classrooms with students are required to obtain a
Clearance Certificate from the Georgia professional Standards Commission.

Drug Free workplace
BIA provides a drug-free workplace and declares that the manufacture, distribution, sale,
or possession of alcohol or illegal drugs in an unlawful manner is a serious threat to the




health, safety, and welfare of its students and employees. The unlawful possession, Use;
manufacture, distribution, or dispensation of controlled substances, alcohol, or other
dangerous drugs by employees on school premises, in school vehicles, or at any school-
sponsored activities is prohibited.

Compliance with these standards is mandatory. Employees using or in possession of these
substances on school property of who are found to be under the influence of these
substances while on duty will be subiect to disciplinary action, up to and including
termination. TO enforce this policy, Brookhaven innovation Academy reserves the right to
request employees t0 participate in random, periodic tests for illegal substances and
alcohol abuse.

Exposure Controd

Employees will receive information and training to cover the Exposure Control Plan (ECP)
and have an opportunity 1o review this Plan in accordance with OSHA Standard 29CFR
1910.1030, #Qccupational gxposure to blood borne pathogens.” Employees will be
instructed on the methods of {mplementation of the ECP. I requested, employees will be
provided with a copy of the ECP free of charge. personal Protective Equipment will be
provided to employees at no cost.

Concealed Weapons

BIA takes threats of violence extremely seriously. Any act of threat of violence by or
against any employee, parent, student, or visitor will not be tolerated. Likewise, the
possession of use of weapohs of any kind by BIA employees IS strictly prohibited. This
policy applies to all employees, whether on school property, at school-sponsored
activities', and anytime or place the employee is engaged in school-related pusiness. Any
employee found to have viotated this policy will be subject t0 discipline, up 1o and
including termination.

The term nweapon” means and includes those itemns listed in OCGA §16-11-127.1 and
ather applicable laws. However, regardless of the definitions and specific instruments
defined in said laws, BIA prohibits the possession of weapons of any ype or objects that
cause bodily harm on school property, in the school safety zone, and at school—sponsored
activities if any such weapon or other object can be used to inflict bodity harm. Any
employee caught possessing @ weapon will be disciplined, up to and including termination.

Transfers
Transfer of employees 10 other positions of departments for the School’s convenience
may be made as needed at the discretion of the administration.

political Activities

The school recognizes that employees have the same fundamental civic responsibilities
and privileges as other citizens. AMONg these are campaigning for an elected public office
or appointed public office to the extent that neither activity conflicts with the employee’s
duties in the school district. The Board will determine whether campaigning for, and/or



holding an elected and/or appointed office, is compatible with the duties assigned by the
school.

An employee who wishes to file for an elected or an appointed positionon a governing
board or agency must notify the Head of School as soon as practicable and shall affirm in
writing to the Head of School that such position wilt not conflict with State or Federal law
and/or regulations concerning the employee’s right to serve (e.g. dual office holding,
conflict of interest, etc.). The notice must include the position sought and the employee’s
intentions as to the possibility of continued employment and the conditions of that
employment. The Head of School will report this information to the school board at its
next regular meeting. The Board will make a final decision as to whether the activities
proposed by the employee are consistent with his or her services to the school and the
best interests of education of the students.

in connection with campaigning o¥ holding a public office, employees may not use school
facilities, equipment, oF supplies for such purpose; discuss the campaign or office with
school personnel, children, or citizens during working hours; nor use any time during the
word day for campaign purpose, either by the employee or the employee’s colleagues.

Harassment

Brookhaven Innovation Academy is committed to providing 2 work environment in which
its employees and students are treated with courtesy, respect, and dignity, and are free of
harassment, whether sexual, threatening, or discriminatory in nature. It is illegal and
against school policy for any employee to engage in sexual harassment or harass another
person hecause of their gender, race, religion, age, national origin, disability, sexual
preference, or other characteristic protected by faw. :

Any employee engaging in harassing activity will be subject to disciplinary action, including
suspension and/or termination. Employees who believe that they are being subjected to
harassment must immediately report the incident to the Head of School or, in his/her
absence, the Assistant Head of school or Chairperson of the Board of Directors, who will
conduct a thorough investigation and determine what action will be taken. The identity of
the employee making a report will be kept confidential to the greatest extent possible.
Employees may also utilize the Staff Complaints and Grievance Policy detailed In this
‘handbook.

Any supervisor or manager who becomes aware of possibie sexual or other harassment
should promptly advise the Chairperson of the Roard of Directors of the School.

This policy has been established to ensure employees that the issue of harassment will be
dealt with in a prompt and confidential manner. Employees will not be penalized for
reporting an incident or for participating in the investigation. Retaliation against any
individual who reports discrimination or harassment or participates in the investigation of
such report is a strict violation of this policy and will be subject to disciplinary action.




Definitions

Harassment — As used in this handbook, harassment is defined as any unwelcome verbal
or physical conduct towards another individual that intends or results in the creation of an
intimidating, hostile, or offensive work environment or causes unreasonable interference
with the victim’s performance or professional obligations or opportunities.

Sexual Harassment - As used in this handbook, sexual harassment is defined as
unwelcome sexual advances, requests for sexual favors, and other verbal or physical
conduct of a sexual nature when (1) submission to such conduct is an explicit or implied
term or condition of an individual’s employment; (2) submission to OF rejection of such
conduct is used as a basis for employment decisions; or (3) such conduct interferes with
the employee’s work performance or creates an intimidating, hostile, or offensive
workplace.

conflicts of Interest

gEmployment with Brookhaven Innovation Academy imposes a responsibility to act in its
best interest. Transactions with individuals or organizations outside of Brookhaven
Innovation Academy must be conducted within a framework established and controlled by
the Board of Directors of the School. As an employee of the school, it is imperative that
business dealings with outside firms or individuals will not result in unusual gains of
personal gains for the employee, the individual or the said firm. Unusual gain refers to
bribes, product bonuses, special fringe benefits, unusual price breaks, and other windfalls
designed to uitimately benefit either party, or both. Personal gain may result not only in
cases where an employee or relative has a significant ownership in a firm with which
Brockhaven innovation Academy does business, but also when an employee Of relative
receives any kickback, bribe, substantial gift, or special consideration as a result of any
transaction or business dealings involving Brookhaven innovation Academy. promotional
plans that could be interpreted to involve unusual or personal gain require specific
approval from the Board of Directors of the School. For the purpose of this policy, @
relative is any person who is related by blood or marriage, of whose relationship with the
employee is similar to that of persons who are related by blood or marriage.

No “presumption of guilt” is created by the mere existence of 2 relationship with outside
firms. However, if employees have any influence on transactions involving purchases,
contracts, or leases, it is imperative that they disclose to an officer of the School as soon as
possible the existence of any actual or potential conflict of interest sO that safeguards can
be established to protect all parties.

Outside Employment

Employees may hold outside jobs as long as the outside employment does not, in the
opinion of the employee’s supervisor, compromise or otherwise diminish their ability to
meet performance standards of their job with Brookhaven innovation Academy. All
employees will be judged by the same performance standards and will be subject to




Brookhaven Innovation Academy’s scheduling demands, regardiess of any existing outside
work requirements. -

Employees must receive express written consent from the Employer prior to engaging in
outside employment, including self-employment. If Brookhaven Innovation Academy
determines that an employee’s outside work interferes with the performance or the ability
to meet the requirements of the School as they are modified from time to time, the
employee may be asked to terminate outside employment if he or she wishes to remain
with Brookhaven Innovation Academy.

Outside employment that constitutes a conflict of interest is prohibited. Employees may
not receive any income or material gain from individuals outside Brookhaven fnnovation
Academy for materials produced or services rendered while performing their jobs.

immigration Law Compliance

The federal Immigration Reform and Contro! Act of 1986 requires employers to verify the
identity of all newly hired employees as well as their eligibility to work in the United
States.

in accordance with Georgia law, Brookhaven Innovation Academy participates in the
federal E-Verify program to verify the employment eligibility of all newly hired employees
and, in some cases, rehired employees. As such, the School employs only United States
citizens and aliens who are authorized to work in the United States.

Child Abuse & Neglect

Georgia law deems Schoo! employees or volunteers to be mandated reporters. If you
have reason to believe that a child has suffered: {1) physical, non-accidental injury or
injuries by a parent or caretaker, (2) neglect or exploitation by a parent of caretaker, (3}
sexual abuse, or (4) sexual exploitation, please follow the protocol beiow to ensure that
the appropriate authorities are notified. 1t has been developed to guide those persons
who have been deemed mandated reporters in exercising this duty within the School
structure.

Reporting Protocol

If a child or other individual tells you about a situation that seems like it might require
reporting, please take the following steps:

1) Immediately find the Head of School or, if not available, the Head of School's
designee, and make a verbal report of the alleged incident of abuse/neglect in
person (no written notes, e-mail, or text messages). Unless requested by the
Responsible Administrator, do not provide written documentation to other
personnel, even the child’s classroom teacher.

10




2) Ifa Responsible Administrator is unavailable, call one of them on the phohe (but
do not text message information to them). if the student is with you, please have
them sit in the Front Office with the receptionist sO that they are supervised, and

so that you have privacy to make your call.

3) If you choose, you may make a note in your personal record of the date, time, and
brief nature of the alleged incident of abuse/neglect reported to the Responsible
Administrator. Your personal record does not include school records. This is solely
for your benefit, to keep track of when the alleged incident of abuse/neglect was
reported and to whom it was reported. This information is not to be shared.

4) Astaff member who makes a report to the Responsible Administrator is deemed to
have fully comptied with the law.

5) The responsibility for following up with the student, other staff mermbers, family
members, etc., DOES NOT lie with you. Please DO NOT conduct your own
investigation.

6) if asked about the situation later, the Responsible Administrator will provide no
details regarding the incident other than to confirm that they are aware of the
situation. There are matters of confidentiality and privacy in any alleged incident
of abuse/neglect. This is for the protection of everyone involved, including the
person who initially reported the incident.

7) Please be aware of the fact that there is likely pertinent information to which you
are not privy regarding the situation. Please DO NOT make assurnptions nor offer
scenarios.

8) Making a verbal report of alleged abuse/neglect to the Responsibie Administrator
as outlined above is a CONFIDENTIAL matter and should be treated as such. if
other personnel need to be informed regarding the situation of follow up needs 0
be made with other staff members, the Responsible Administrator will do so.

9} Itis important that all mandated reporters involved in services to children who are
alleged to be abused/negiected follow this protocol. This protocol has been
established so that appropriate, sensitive, and necessary services are provided in
the best way possible.

10) Failure 10 comply with this protocol is actionable and penalties may range from a
verbal warningto a written warning to non-renewal of contract or even

termination.

responsibility of School Administrator 0f Counselor:

A Responsible Administrator who receives an oral report or other information giving them
reasonable cause to believe that a student has been abused or neglected shall
immediately, but in no case later than 24 hours, report by telephone or otherwise and
followed by a report in writing (if possible) to a child welfare agency providing protective
services or, in the absence of such agency to an appropriate police authority.

11



If a Responsible Administrator receives such report or information and determines that -
(s)he does not have reasonable cause to believe abuse or neglect has occurred, {s}he shall,
within 24 hours, notify the Board Attorney or the Board Chair to establish a plan for
investigating this incident. However, if the reporting staff member or volunteer insists that
the matter be reported to the appropriate authorities, a Responsible Administrator shall
not have discretion to deny this request and must report the incident immediately.

Hiring of Relatives

. Decisions about hiring, promoting, evaluating, compensating, and terminating employees
are based on qualifications for the position, ability, and performance. Every attempt shall
be made to avoid favoritism, the appearance of favoritism, and conflicts of interest in
employment decisions.

This policy expressly prohibits any employees who are family members from working in
the same chain of command/reporting relationship. “Eamily members” are defined as any
person or relative who is within the third degree of consanguinity and any step
relationships within the preceding categories. Relatives of persons currently employed by
Brookhaven Innovation Academy may be hired only if they will not be working directly for
or supervising a relative.

Employees are required to disclose changes in their personal situations which may be
covered under the Nepotism Policy. If the refationship is established after employment,
the individuals concerned will decide who is to be transferred. If that decision is not made
within 30 calendar days, administration will make the final determination. Every effort will
be made to provide an opportunity that is similar in scope and salary to their existing
positior'l; however, ho guarantee of employment can be offered.

In other cases where a conflict or the potential for conflict arises, even if there is no
supervisory relationship involved, the parties may be separated by reassignment or
terminated from employment.

This policy is intended to ensure effective supervision, internal discipline, security, safety,

and positive morale in the workplace. It also seeks to avoid the perception of favoritism,
conflicts in loyalty, and discrimination.

12




Section 2 — About Your Job

Length of Schoot Day

The normal school day for teachers begins at 7:30 a.m. and ends at 3:30 p.m. On days
when faculty or grade level meetings are scheduled, the workday will be extended to 4:30
p.m. Employees will also will be expected to attend all assigned professionai development
programs and conferences and to participate in school-sponsored activities and events
that promote family and community involvement. Non-instructional time should be set-
aside for conferences, meetings, and planning. staff members leaving the building and
grounds during the school day must inform the Head of schoo! or, in his/her absence, the
Assistant Head of School.

when classes are dismissed due to inclement weather, staff members are expected to
perform any necessary duties. Full-time support staff should be on duty each school day
unless specifically told otherwise by the Head of School.

position Classifications and Status

£ach Brookhaven innovation Academy position is classified as either Non-Exempt or
Exempt in compliance with the Fair Labor Standards Act (FLSA). These classifications do
not guarantee employment for any specified period of time, but rather determine specific
provisions as outlined in the FLSA laws. Additionally, employee status will be classified as
Full-time of part-time {see definitions below). Exempt employees are salaried employees
and are exempt from the payment of overtime. These are employees who serve inan
executive, administrative o¥ professional capacity and the exempt classification is
dependent on the type of work the individual performs (please note, however, that not all
salaried employees are exempt). Non-exempt employees receive 1.5 times their regular
hourly rate for all hours physically worked over 40 in the School’s scheduled workweek,
and detailed records must be kept of the employee’s daily and weekly hours worked.

Status Definitions
o REGULAR FULL-TIME employees are those who are notin a temporary or
introductory status and who are regularly scheduled to work Brookhaven
Innovation Academy’s full-time schedute. Generally, they are eligible for the
school’s benefit package, subject 10 the terms, conditions, and limitations of each
benefit program.

« PART-TIME employees are those who are not assigned to a temporary or
introductory status and who are regularly scheduled to work less than 30 hours per
week. While they do receive all legally mandated benefits {such as Workers’
Compensation insurance), they are ineligible for all of the School’s other benefit
programs including, but not limited to, paid holidays, insurance benefits and paid
vacation.

e TEMPORARY employees are those who are hired as interim replacements, 10
temporarily supplement the work force, or 10 assist in the completion of 2 specific
project. Employment assignments in this category are of fimited time duration,
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including on an intermittent or unpredictable bases. Employment beyond any
initially stated period does not in any way imply a change in the employment
status. Temporary employees retain the status unless and until notified of a
change. While temporary employees receive all legally mandated benefits {such as
Worker’'s Compensation insurance), they are ineligible for all of Brookhaven
Innovation Academy’s other benefit programs.

e PER DIEM employees are those who routinely work either a full-time or part-time
schedule and who accept sdditional compensation in lieu of participation in all but
legally mandated benefit programs {such as Worker’s Compensation insurance).
Brookhaven Innovation Academy offers this category in limited classifications and
to limited numbers of employees. Individuals participating in this program must
waive their rights to participate in the benefit programs applicable to regular
employees. Service in this category cannot be credited in any way toward any
benefit program, even if the employee is later assigned to a benefit-eligible
category. A change 10 OF from this category can be accomplished only with the
written consent of the School.

performance Evaluation

Employees are expected to make every effort to perform their duties and to do so to the
best of their abilities at a level that satisfactorily meets or exceeds the expectations of
their supervisors. Supervisors and employees are strongly encouraged to discuss job
performance and goals on an informal, day-to-day basis. The Head of School and
designated senior staff members will formally appraise all teachers as required by
standards established by the TKES and LKES process or state law. Employees will be
required to sign off on evaluations in the electronic platform as required by the TKES and -
LKES process.

School-wide performance evaluations (for non-teaching and non-Head of School positions)
are scheduled annually. Brookhaven Innovation Academy may award merit-based
adjustments in an effort to recognize truly superior employee performance. The decision
to award such an adjustment is dependent upon NUMEToUs factors, including but not
limited to the information docuriented by this formal performance evaluation process and
the School’s financial standing.

payroll
Brookhaven Innovation Academy currently operates on d monthly pay cycle. All payroll will
be delivered to the employee via direct deposit.
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Administrative Pay Corrections

Brookhaven Innovation Academy takes all reasonable steps to ensure that employees
receive the correct amount of pay in each paycheck and that employees are paid promptly
on the scheduled payday.

in the unlikely event there is an error in the amount of pay, the employee should promptly
bring the discrepancy to the attention of the Head of school so that corrections can be
made as quickly as possible.

paycheck Ercors

¢ Underpayments: In the event of an error resulting in an underpayment to an

employee, the employee will be properly compensated on of before the next
scheduled pay date.

e Overpayments and deduction adjustments of $50.00 or less: I an employee has
peen mistakenly overpaid or deductions under-withheld by $50.00 or less, an
ad]ustmeht will be made on the next schedule pay date. The School will notify the
employee no later than five calendar days hefore the adjustment is made.

e Overpayments and deduction adjustments greater than $50.00: Brookhaven
innovation Academy may collect overpayments not to exceed one (1) year in
duration from the date a notification of overpayment is mailed to the affected
employee.

pay Deductions and Setoffs

Both full time and part time employees will be subject to federal and state withholding
requirements.No deductions, other than those required by law or assigned by a court
order, levy of garnishment, will be made from the employee’s paycheck without written
authorization. participation is school medical/dental and 401{k) plans implies employee
authorization of related payroll deductions.

pay setoffs are pay deductions taken by the school usually to help pay off 2 debt or
obligation to Brookhaven innovation Academy oOr others. Questions concerning why
deductions were made from an employee’s paycheck of how they were calculated should
be directed to the Head of School.

Stipends

For certain duties and responsibilities outside that of an employee’s normal duties, the
school may provide a stipend. The Head of School is responsible for recommending such
stipends o the Board of Directors who, at their discretion, may incorporate stipends
within the annual operating budget.

Timekeeping

Accurately recording time worked is the responsibility of every non-exempt employee.
Federal and State jaws require that Brookhaven innovation Academy keep an accurate
record of time worked in order to calculate employee pay and benefits.
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Non-exempt employees should accurately record the time they begin and end their work,
as well as the beginning and ending time of each meal period. They should also record the
beginning and ending time of any split shift or departure from work for personal reasons.
Overtime work must always be approved hefore it is performed. Altering, falsifying,
tampering with time record, or recording time on another employee’s time record my result
in disciplinary action, up to and including termination of employment.

Non-exempt employees should report to work no more than 15 minutes prior to their
scheduled starting time nor stay more than 15 minutes after their scheduled stop time
without expressed, prior authorization from their supervisor.

It is the employees’ responsibility to review their time records and to certify the accuracy of
all time recorded. The supervisor will review and then initial the time record before
submitting it for payroll pracessing. In addition, if corrections or modifications are made to
the time record, both the employee and the supervisor must verify the accuracy of the
changes.

The School is responsible for accurate reporting and maintaining documented time reports.

Overtime

Overtime compensation is paid to all non-exempt employees in accordance with Federal
and State wage and hour regulations. Overtime pay is based on actual hours worked. Time
off on sick leave, vacation, or any other leave of absence will not be considered hours
worked for purposes of performing overtime calculations. Non-exempt employees will be
paid time and one-half for all hours physically worked in excess of 40 hours in any one
workweek.

Failure to work scheduled overtime or overtime worked without prior authorization from

the supervisor may result in disciplinary action, up to and including possible termination of
employment.
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Section 3 — Your Responsibilities

Brookhaven Innovation Academy has established itself a reputable charter school of high
ethical standards. This reputation has been earned by the demonstration of the personal
integrity of its people and the School’s policy that all actions taken on its behalf will be
based on sound ethical principles. Since the actions of employees either enhance of
detract from this reputation, it is essential that all personnel act appropriately professional
when dealing with others.

In addition to exhibiting a positive attitude toward their job and assignments, employees
should endeavor 10 always be courteous, polite, and friendly at all times. Any activity that
adversely or detrimentally affects the school’s reputation of image will not be tolerated.

professional personnel Ethics

school staff, administrators, and teachers are under the jurisdiction of ethical conduct as
promulgated by federal, state, and local statute and administrative code and are subject
to the Rule(s) of conduct of said statutes or codes. such rules include but may not be
limited to the following:

public employees...
e May notuse their position of office for personal financial gain;
e Must report the receipt of anything of value, $75 of more, under certain
circumstances;
e Maynot receive compensation 10 influence action;
o May not receive additional money as payment for advice or assistance given in the
course of thelr employment;
o May notreceive anything of value for speaking before a public oF private group if
the employee is acting inan official capacity;
¢ Maynotuse government personnel, equipment, of materials in an election
campaign; '
e May not useor disclose confidential information gained in the course of their
employment;
e Maynotserveasa member or employee of governmental regulatory commission
that regulates any business with which they are associated;
¢ Maynot represent another person hefore a governmental entity;
e May not have an economic interest in a contract if the employee is authorized to
perform an official function relating to the contract.

Problem Resolution

BIA seeks to0 deal openly and divectly with its employees, and believes that
communications between employees and Administration is critical to solving problems.
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BIA employees are encouraged to communicate with their colleagues and attempt 1o
resolve conflicts amongst themselves. in the event that the employees cannot reach a
resolution through informal communication, they should seek assistance froma
supervisor.

If the supervisor is unable to provide assistance or the employee’s conflict is with the
supervisor, then the employee may discuss problems or suggestions with the Head of
school instead of, orin addition to, their supervisor. Employees with a conflict with a
supervisor should first go to the supervisor to address the conflict, (f a resolution cannot
be agreed upon, the employee should present his of her problem, in writing, to the
Head of School. The Head of School will work with both parties to facilitate a resolution. if
the employee’s conflict is with the Head of School, then the employee may appeal directly
to the Board. :

While most issues may be resolved through this informal procedure, if a satisfactory
resolution is not reached at this level, then complaints may be brought forward through
BIA's Grievance Policy.

staff Complaints snd Grievance Policy

B1A is committed to providing a professional work environment free from discrimination
and harassment, where all teachers, staff, and students are treated with digni{y and
respect. As such, it is the policy of the School to prohibit discrimination on the basis of age,
gender, race, religion, national origin, oF disahility, or sexual preference and to prohibit
harassment of any kind by or against employees and students of the School. Any act of
discrimination of harassment shall result in prompt and appropriate disciplinary action.

complaint and Grievance Procedure

The purpose of this policy is 10 provide BIA and its employees an opportunity to reach
solutions to problems, disputes, or controversies that may occur and to provide a
mechanism for employees 10 submit complaints regarding instances of unlawful
discrimination Of harassment oF other action in violation of law of regulation.

Under this procedure, an employee of the School who has been affected in his of her
employment relationship by a violation, misinterpretation, of misapplication of statutes,
policies, rules, regulations, 0F written agreements of the School or with which BIA s
required to comply may file complaint. Anyone who files a complaint under these
procedures shall not be subject to reprisal; if such retaliation occurs he or she may refer
the matter to the professional Standards Commission.

The Governing goard of the School has the discretion to send an employee complaint
directly to Level i of Level i1, if appropriate of necessary. A complaint filed under this
procedure for any of the following reasons shall move immediately to Level Hi for
consideration by the Board:

18




e Performance ratings contained in personnel evaluations and professional
development plans; however, this does not apply to complaints regarding
procedural deficiencies in conducting the evaluations;

¢ Job performance; and/or

e Termination, nonrenewal, demation, suspension, or reprimand of any employee;

in an effort to maintain good morale, enhance effective job performance, and to better
serve citizens of this community, employees are encouraged to resolve conflicts at the
jowest level, with the minimum amount of formal proceeding as is necessary to reach an
expeditious and just resolution,

Definitions

Complaint - A complaint means any claim or grievance by an employee of the School who
is affected in his or her employment relationship by an alleged violation,
misinterpretation, or misapplication of statuies, policies, rules, regulations, or written
agreements with which the Governing Board is required to comply.

Decision — The decision at each level of the complaint process must be in writing, dated,
and include the findings of fact and reasons for the particular resolution reached. The
decision shall be sent to the complainant in accordance with the notification provisions
and deadlines set forth herein; however, any deadline may be extended upon mutual
consent of the parties or by BIA if is it determined that additional time is required to
investigate the complaint at any jevel of the complaint process.

£vidence - The complainant shall be entitled to an opportunity to be heard, to present
refevant evidence, and to examine witnesses at each level. The complainant cannot
present additional evidence at Level il or Level Il of the complaint process, unless itis
determined by the administrator presiding over the complaint that such evidence is
relevant to the issues presented at the initial hearing and such evidence was either not
made available by the Administration or not discoverable by the complainant.

Notification — All notifications must be prompt, in writing, and delivered to the
appropriate parties either by hand, e-mail, or certified mail dated on or before the
appropriate deadline.

Records - A recording device shall be used to keep an accurate record of these
proceedings and all evidence presented shall be preserved and made available at all time
to the parties involved. The cost of preparing and preserving the record of the proceedings
shall be borne by the Governing Board.
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Complaint and Grievance Process
LEVEL | inittal complaint & Hearing

An employeé who wishes to file a complaint must present the complaint to his or her
immediate supervisor within 10 calendar days of the most recent incident upon which the
complaint is hased. The complaint, which must be in writing and clearly state the
employee’s intent to utilize these compliant procedures, must also include the following:

« The mailing address of the complainant to which all notices and other documents
may be mailed;

e Areferenceof description of the statute, policy, rule, regulation, of written
agreement that is alleged t0 have been violated, misinterpreted, of misapplied;

o A brief statement of the facts on which the complaint is based that explains how
said statute, policy, rule, regulation, of written agreement has been violated,
misinterpreted, of misapplied; and

o Astatementof the relief desired.

After filing his OF her initial complaint, the employee shall be notified of the time and place
of the initial meeting and any subsequent appeals.

The immediate supervisor shall make every effort to conduct a hearing on the complaint
and render a decision on said complaint within 10 working days of the initial complaint
being filed. NO people other than the complainant and his or her immediate supervisor
shall be present for a Level | hearing.

FEVEL i~ Appeal of [ evel | Declsion

The complainant shall have 10 calendar days from the date of notification of the initial
decision to file an appeal, in writing, of the decision rendered by his of her immediate
supervisor with the Head of School or his of her designee.

After the appeal has been filed, the Head of School of his or her designee shall promptly
notify the complainant, of the time and place of the appeal hearing.

The Head of school or Head of school’s designee shall obtain copies of all minutes,
transcripts, documents, and records related to the complaint. The Head of School or his or
her designee shall make every effort to hold a hearing and render a decision on the appeal
within 10 working days of the date of the appeal’s filing At a Level It hearing, the
complainant may have a person of his or her choosing present to assist in the presentation
of the complaint.

Any complaint not processed by the Head of School of his or her designee within the time
frame provided above shall automatically be forwarded to the Governing Board 1o

commence Level Il procedures.
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FEVEL I~ Appeal and inal Decision

The complainant shall have 10 calendar days from the date of notification of the Level il
decision to file a written appeal of this decision with the School’s Governing Board. The
Board shall promptly give notice 0 the complainant of the time and place of the Level 1l
hearing.

Within 30 calendar days of the complainant filing an appeal of the Level Il decision, the
Board must hold a hearing and render final decision on the complaint, based on a de
novo review. Ata Level Il hearing, the complainant may have a person of his or her
choosing present to assist in the presentation of the complaint. Additionallv, the
Governing Board may have an attorney presentat a Level il hearing solely for the purpose
of serving as a legal officer to rule on issues of law; the attorney may not participate in the
presentation of the case for either party.

Costs

With the exception of preparing and preserving records of the proceedings, all costs and
fees incurred under this process are the responsibility of the incurring party unless
otherwise agreed to by the parties.

Disciptine

BIA will attempt tO deal constructively with employee performance problems and
employee efrors. The disciplinary process will be determined by BiA Administration in light
of the facts and circumstances of each case. pepending upoen the facts and circumstances,
the discipline applied may include, among other things, oral or written warnings,
probation, suspension without pay, of immediate discharge. Each situation will be
considered through a variety of factors including, but not limited 10, the seriousness of the
situation, the employee's past conduct, and length of service, and the nature of the
employee's previous performance, of incidents involving the employee. Details of this
process are outlined further in the Corrective Action section helow.

corrective Action

The School retains the discretion at all times to immediately terminate an employee of 10
decide what level or type of discipline is warranted, if any. All employees of the School are
at-will employees and can be terminated atany time, without resorting to any type of
discipline. The school is not required to use any of the following steps of discipline, and, if
the School does choose to utilize any of the following steps of discipline, it is not required
to apply or use them in any particular order, but retains the discretion at all times to
determine the nature and severity of discipline andfor termination.

In the event it becomes necessary to discipline an employee, the following steps of
discipline may occur at the discretion of the School:

1. Verbal warhing
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2. Written warning
3. Final warning and/or probation
4, Termination

The School retains the discretion to determine if the circumstances of a particular case
warrant termination for the first offense, or whether one of the other three forms of
disciplines listed above is warranted. All employees of the school are employees at-will,
and can be terminated at any time for any reason, Further, if an employee’s conduct,
performance, work habits, attitude, or demeanor hecomes unsatisfactory or unacceptable
in the judgement of the School, inclyding based on violations of any Schoo! policies, rules,
guidelines, regulations, or rules of conduct, whether contained herein or in other
documents, you will be subject to disciplinary action up to and inciuding termination.

Employees may not be dismissed without written notice specifying cause of dismissal. Said
written notice shall include the fact that a hearing before Brookhaven Innovation Academy
Board of Directors (or a grievance committee appointed by the Board of Directors) is
available upon request of the employee and the notice shall clearly set forth the reason

for termination. The hearing shall be conducted no fewer than ten and no more than thirty
workdays after the request is served. A notice of the time and place of the hearings shall
be given to the employee not fewer than five workdays prior to the hearing. Any such
hearing shall be private.

' The employee has the privilege of being present at the hearing with counsel, who may
represent the employee. Witness testimony, cross-examination and other forms of
interrogation or guestioning is not permitted, however, sworn statements of witnesses
may be provided. Brookhaven Innovation Academy or an agent thereof shall initiate the
introduction of evidence in substantiation of charges. Within ten working days following
the hearing, the Board {or a grievance committee appointed by the Board of Directors)
shall examine the evidence and shall render a written decision accordingly.

The decision of the Board or of a grievance committee appointed by the Board is final.

Confidentiality of Information
The School is engaged in providing a service that requires a strict code of confidentiality of
information. No employee will store information outside of the School about any matter
pertaining to the conduct of the School’s business that may compromise a student,
coworker, staff member, contractor, parent, family, or the School to outsiders. All
employees must agree that all knowledge or information that may be obtained in the
course of employment will be held inviolate and be concealed from all other persons
during and after employment. Any employee who compromises any information
regarding a student, coworker, staff member, contractor, parent, family, or the School
may be subject to termination.
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Confidentiality of srudent Records

In accordance with the federal Family Educational Rights and Privacy Act (FERPA) and all
relevant state and federal laws, it is the policy of BIATO protect the confidentiality or
personally identifiable information of its students. Failure by any staff member to comply
with these statutes, procedures, regulations or any part of this policy will subject that
employee to disciplinary action, as permitted by law,

Definitions

gducational Records - refers to those data elements that are (1) directly relatedtoa
student; and {2) maintained by an educational agency of institution or by a party acting on
behalf of the agency Of institution. The information may be recorded in any way; including,
but not limited to, handwriting, print, computer media, videotape, audiotape, film,
microfilm, microfiche, and e-mail.

Directory information - is information which is generally not considered harmful or an
invasion of privacy if disclosed; Directory information includes, but is not limited to, the
student's name; address; telephone listing; electronic mail address; photograph; date and
place of birth; major field of study; grade level; enroliment status ; dates of attendance;
partic‘tpation in officially recognized activities and sports; weight and height of members of
athletic teams; degrees, honors, and awards received; and the most recent educational
agency of institution attended.

Non-Directory information These records include but are not limited to grades,
transcripts, class lists, student course schedules, test sCores advisement records, health
records, and student discipline files.

personally jdentifiable Information includes information that is linked or linkable to a
specific student that would allow a reasonable person in the school community, who does
not have personal knowledge of the relevant circumstances 1o identify the student with
reasonable certainty. The term includes, but is not limited to, one of a combination of the
following:

e The student’s name;

¢ The name of the student’s parents of other family members;

« The address of the student or student’s family

e A personal identifier, such as the student’s social security number, student

number, of biometric record; and
. Indirect identifiers, such as the student’s date of birth, place of birth, or mother’s

maiden name.

The term also includes information requested by a person who the school reasonably
believes knows the identity of the student to whom the education record relates.
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Disclosure of student Records

student records shall be kept private and confidential, except when specifically authorized
release 1S granted in writing by the parent or eligible student of pursuant to subpoena or
judicial order and as otherwise specified by federal or state laws, Access t0 student
records by an employee of BIA must be in accordance with the safeguard procedures
established by the Head of school and the Board. Employees of B1A shall not disclose any
student information, directory or non-directory; with a third party without obtaining the
approval of the Principal.

Access to Student Records

The parent or legal guardian or eligible student ghall have right of access and right of
hearing to challenge the content of records pelieved to be inaccurate, misteading of
otherwise in violation of privacy Of other rights of the student within 45 days of request oF
pefore transfer of records. The Head of School shall develop and maintain procedures for
the granting of a request by parents for access to the educational records of their children
and for the conduct of @ hearing challenging the content of any student's records alleged
to be inaccurate, misleading, or otherwise in violation of the student’s privacy rights.

when student records are inspected by parent(s)/guardian(s) or eligible students,
appropriate school personnel must be present where necessary to prevent any
misinterpretation of misunderstanding of records. Employees must be present where
necessary to prevent any misinterpretation or misunderstanding of records. Employees
may inspect the records of their children under the supervision of an appropriate member
of the professional staff; however, such staff member should not be under the direct
evaluation of the parent employee who is viewing his/her child’s records.

Under no circumstances may student records he removed from school premises.

school Searches

All School property is subject to monitoring and review at all times. This includes, but is
not limited to, desks, lockers, computers, email files, and personal effects on school
grounds. Reasons for searches and reviews include, hut are not limited to, violation of
school drug of weapons policies, personal abuse of school property, theft investigation,
and improper disclosure of confidential information.

BIA retains the right to conduct searches at any time. This includes the right to search BIA-
issued computers oF files, even if protected by a password. Any employee that attempts 1o
obtain or alter a password for the purpose of accessing restricted files will be subject to
disciplinary action, up 1o and including termination. Likewise, any violation of law of
school policy uncovered duringa search may subject the employee 10 disciplinary
measures, up to and including termination.
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Electronic and Telephonic Communications

Al electronic and telephonic communications systems and all communications and
information transmitted by, received from, of stored in these systems are the property of
the School and as such are to be solely for job-related purposes. The use of any software
and business equipment, including, but not limited to facsimiles, computers, and copy
machines for private purposes in strictly prohibited. Employees using this equipment for
personal purposes do so at their own risk.

Employees are not permitted to use a code, access a file, or retrieve any stored

communication unless they are an authorized School representative as designated by the
Board of Directors of Brookhaven Innovation Academy to do so or unless they have
received permission from an authorized school representative. All pass codes are the

“property of the School. No employee may use a pass code or voice-mail access code that
has not been issued to that employee or that is unknown to the school. Moreover,
improper use of E-mail systems (.8, harassment of spreading inappropriate jokes or
remarks) will not be tolerated. Employees who violate this policy are subject 1o disciplinary
action, up to and including termination.

To ensure that the use of electronic telephonic communications systems and business
equipment is consistent with the school’s legitimate interests, authorized representatives
of the School may monitor the use of such equipment from time to time. This may include
listening to stored yoice-mail messages and viewing incoming and outgoing e-mail
messages.

Computer Policy

Technolegy Acceptable Use Policy

Brookhaven Innovation Academy provides Internet access to students and teachers. Qur
goal in providing this service is to promote educational excellence by facilitating resource
sharing, innovation, and communication. We believe the Internet offers vast, diverse, and
unique resources to both students and teachers. '

The Internet is an electronic highway connecting computers all over the world and millions
of individual subscribers. Students and staff will have access to:

e Electronic mail {e-mail) communications;

e Information and news as well as a variety of research institutions

« Public domain software and shareware of all types
With access to computers and people worldwide comes the availability of material that
may not have educational value in the context of the school setting. On a global network,
however, itis impossible to control all materials and limit all access 1o information that has
no educational value. grookhaven Innovation Academy firmly believes that the valuable
resources and interaction available on this network far outweigh the possibility that some
users may procure material that is inconsistent with the educational goals of the school.
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The smooth operation of the network relies upon the proper conduct of the end users
who must adhere to strict guidelines. These guidelines are provided as a part of this
document so that the users are aware of their responsibilities when accessing the
internet. Any violations of these guidelines will subject the user to appropriate disciplinary
action up to and including termination.

tnternet-Terms and Condition of Use

Define a Purpose for Internet Use: All use of the internet during school hours must
be in support of education and research and consistent with the educational
objective of the school district. Users must have a well-defined, documented
reason for accessing the internet. No nsurfing” 1s allowed. wgurfing” is the term
describing unstructured searches of exploring with no specific, pre-determined
goal or purpose. All Internet users must have a topic, of subject to be researched;
student research must be directly related to a given assignment from one or more
teacher(s). There should be adult supervision while any student is researching via
the Internet.

Maintain Network Etiquette: Use of transmission of offensive of vulgar language
orof threatening ot abusive language is prohibited. The Internet is not a secure or
private means of communication; as such employees who transfer sensitive
information do sO at their own risk. Messages relating to or in support of illegal
activities may be reported to the authorities. Disrupting network communications
are prohibited. Network communication disruptions include but are not limited to
downloading large files, sending mass e-mail messages, transmitting virus routines,
ot anhoying other users. All information accessible via the network should be
assumed to be private property of the person of organization presenting the
material and may he subject to copyright, trademark, or other legal protections.
privileges: The use of the Internet is privilege, not a right, and inappropriate use
will result in the suspension oF revocation of the privilege. AnY misuse of the
internet will result in disciplinary action.

Security: Security on any computer system is a high priority, especially when the
system involves many users. Any user identified as a security risk or having a
history of problems with other computer systems may be denied access 10 the
Internet.

Disclaimer: Brookhaven Innovation Academy makes no warranties of any kind,
whether expressed of implied, of the quality or dependability of the Internet
service it is providing oF the information obtained from the Internet. Brookhaven
tnnovation Academy will not be responsible for any damages suffered while using
the Internet. This includes but may not be limited to loss of data, delays of delivery
failures ot service interruptions caused by technical problems of by human error.
Employees assume all responsibility and risk associated with the use of any
general, copyrighted, prohibited, or other information obtained via the Internet.
Usernames, Account iD, Account Numbers, and Password: Usernames, account
numbers, account iD and passwords issued to staff members must remain
confidential. Any staff member violating this policy will be subject 10 disciplinary
action.
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independent Navigation of the Internet by Faculty and Staff: Employees are
encouraged to explore World Wide Web resources that are specifically related to
the performance of their job. Downloading, uploading, saving, and/or printing files
and images containing content that is inappropriate foraK-12 environment and/or
proféss‘tonal business setting, is prohibited. Employees are expected to employ
professiona! judgement in the determination of inappropriate content and poor
judgement in this respect represents a basis for disciplinary action.

tndependent Navigation of the internet by Students: Independent navigation of
the Internet by students requires teacher consent, the student’s signature, and
parental permission granted via the Student Technology Use Agreement Form.
Although it may be possible for a student to access the Internet without
authorization or permission, prookhaven Innovation Academy, its teachers,
administrators, and staff will always strive to maintain appropriate jevels of
supervision of Internet use by students. Students are not permitted to search for,
download, or print any objectionable, vulgar, or offensive material. Unsupervised
participation in group discussion chats or in new groups is not permitted. The
student Technology Use Agreement Form should be maintained by the school and
should be verified prior to assigning independent research on the Internet.
Harassment-free Workplace: arookhaven Innovation Academy strives to maintain
a workplace that is free of harassment and that is sensitive to the diversity of its
employees. Therefore, Brookhaven {nnovation Academy prohibits the use of
computers and the e-mail system in Ways that are disruptive, offensive to others,
or harmful to morale. For example, the display or transmission of sexually explicit
images, messages, and cartoons is not allowed. Other misuse includes, but is not
limited to, ethnic slurs, racial comments, off-color jokes, or anything that may be
construed as harassment of disrespectful of others.

No Solicitation: E-mail may not be used to solicit others for commercial venture,
religious or political causes or other non-business matters.

Employee Guidelines for mstallation of persongl Software

Installing personal Software: Teachers may install legally obtained and licensed
software on their classroom computer(s. Shareware and Freeware can be used in
the classroom. Any and all software must be age appropriate for the students
served in that classroom.

Virus Protection: Rrookhaven Innovation Academy is not responsible for any
damage to machines of programs resulting from the exchange or importation of
infected programs of files.

Computer Games: playing computer games during the workday is prohibited.
installation of computer games with an Entertainment Software Ratings Board
(“ESRB") Game of Rating Teen (“T"), Mature 17+ {(“M") or Adult Only (“A”) are
prohibited.
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Attendance and punctuality

Being at work, on time, every day is crucial to the efficient performance of employee
duties. To succeed as a team and to set the proper examples for students and co-workers,
employees must be present for work as scheduted.

The School realizes that sometimes circumstance do arise which make being ahsent or late
for work unavoidable. However, these circumstances must be kept to a minimum and the
employee’s supervisor should be informed of an unavoidable absence or lateness as soon
as practicable but no later than four hours prior to the employee’s originally scheduled
start time.

poor attendance, unreported absences of lateness, and excessive tardiness are disruptive
and may lead to disciplinary action, up to and inciuding termination of employment.

nNotification of Absence Due to Personal iliness

A teacher absent from school due to personal iliness will text or cail designated school
staff by 6:30 a.m. the morning of the absence (or preferably the previous evening). Itis not
always possible to secure a substitute unless notification is prompt.

Teachers need to be certain that lesson plans and class rolls are available and can be easily
located. The absence of these items can create problems for the substitute teacher. A
separate substitute file discussing any special information {or students with special health
needs) should be available in the school administrative office.

£ull time teachers may be called on at any time 10 substitute for an absent teacher. All
arrangements to secure a substitute will be made through the Head of School’s office. At
no time should a teacher make his/her own arrangements for a substitute.

personal Appearance

Dress, grooming, and personal cleanliness standards contribute to the morale of all
employees and affect the professional image Brookhaven Innovation Academy presents to
its students, parents, dients, and visitors.

During business hours, employees are expected to present a clean and neat appearance.
Employees who appear for work inappropriately dressed will be sent home and a leave
day will be deducted from their current leave balance. A second violation of this policy will
result in termination. Physical Education teachers and coaches may be attired in shorts, t-
chirts, and sneakers during physical activity classes and sports practices. Staff members
may not wear jeans to work.

Use of Equipment .

Equipment essential in accomplishing job duties is expensive and may be difficult to
replace. When using property, employees are expected to exercise care, perform required
maintenance, and follow all operating instruction, safety standards, and guidelines.
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Supervisors oF appropriate department personnel should be notified if any equipment,
machines, or tools appear to be damaged, defective, or in need of repair. Prompt
reporting of damages, defects, and the need for repairs could prevent deterioration of
equipment and possible injury to employees of others.

The improper, careless, negligent, destructive, or unsafe use or operation of equipment
can resultin disciplinary action, up to and including termination of employment.

Use of Phone and wiail Systems

personal Use of Schoo! telephones of school or personal cellutar phones for outgoing calls,
including local calls, will be limited to emergency calls only during hours. employees will be
required to reimburse the School for any charges resulting from emergency use of the
telephone or from any other personal use of School phones and/or School celiular phones.
personal cellular phones may be used for personal outgoing cails during the employee’s
lunchtime only. LONg distance calls made on school telephones of School cellular
telephones are not permitted at any time. '

The mail system is reserved for business purposes only. The use of Brookhaven Innovation
Academy paid postage for personal correspondence is not permitted. Employees are
prohibited from sending of receiving personal mail at the workplace.

To ensure effective telephone communications, employees should always speak ina
courteous and professional manner. Employees should confirm information received from
the caller, and hang up only after the calier has done sO.

smoking and Tobacco Use

In keeping with Rrookhaven Innovation Academy’s intent to provide a safe and healthy
work environment, smoking, and/or tobacco use of any kind is prohibited anywhere on
schoot grounds, both indoors and outdoors.

This policy applies equally to all employees, students, and visitors.

Epvironmental and Energy Awareness
Brookhaven Innovation Academy supports environmental awareness by encouraging
recycling and waste management in its business practices and operating procedures.

Brookhaven innovation Academy encourages reducing and, when possible, eliminating the
use of disposable products. Source reduction decreases the consumption of valuable
resources through such workplace practices as; networking or communicating via E-mail
two-sided photocopying, reusing packaging material, turning off lights and air-conditioners
when not in use and reusing folders and binders.
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Emergency Closings

At times, emergencies such as severe weather, fires, power failures, or earthquakes, can
disrupt school operations. In extreme Cases, these circumstances may require the closing
of a work facility. When operations are officially closed due to emergency conditions, the
time off from scheduled work will be paid. In the eventa facility is required to be closed
for a period that exceeds one day, administration will determine compensation.
Employees in essential operations may be asked to work on a day when operations are
officially closed. Employees will be notified via e-mail of emergency closings and duties to
report to work in the manner specified by the Head of School.

Teacher Meetings

Teachers will attend all professional meetings called by the Head of School.. Should the
Head of School cancel classes for the purpose of teacher development, conferences, or
workshops, it is mandatory for all teachers to report 1o the meeting and remain in
attendance until dismissed.

scheduling Activities During the Schooi Day

Attending class is the most important activity a student or teacher can participate in at
Brookhaven Innovation Academy, and conflicts should be kept to a minimum. However,
when a planned activity will conflict with class time, a teacher must request permission
and receive approval from the Head of School before scheduling any field trip, athletic
event, or other activity where there is a loss of classroom time for students and/or
teachers. No teacher, sponsor, or coachisto schedule activities that interfere with class
time without first receiving permission from Brookhaven Innovation Academy Head of
School.

A complete transportation plan or plan for using parent volunteer transportation must be
submitted to the Head of School for approval at least one week in advance of the activity
date. No transportation plans are to be carried out without the consent of the Head of
School.

Business Travel Guidelines

It is the policy of grookhaven Innovation Academy to reimburse employees for reasonable
expenses incurred while on official business for the School, Costs for travel should be
incurred in accordance with the following BIA policies.

When travel is completed, employees must submit completed expense reports within ten
days. Receipts for all individual expenses should accompany reports. The employee should
always maintain a copy of the expense report in their files. Employees should contact their
supervisor for guidance and agsistance on procedures related to travel arrangements,
expense reports, reimbursement for specific expenses, or any other business travel issues.

Abuse of this business travel expense policy, including falsifying expense reports to reflect
costs not incurred by the employee, constitute grounds for disciplinary action, up to and
including termination of employment.
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Transportation: Flying of Driving

Air travel requires approval from the Board of Directors. Every attempt should be made to
make travel arrangements at least seven {7) days in advance to take advantage of reduced
airfares. Reservations for employee ai travel must be made by the Head of School with
the most cost effective airline without regard to incentives OF memberships the employee
may have.

Automobile miles should be planned and managed to maximize efficiency and minimize
expense. Mileage is reimbursed by the School at rates comparable to current IRS mileage
guidelines.

Hotel Expenses

Employees should stay in safe hotels that offer State employee discounts. AnY hotel in
excess of $150.00 {one hundred fifty doltars) per night must be approved in advance by
the Head of school. Movies, taundry, dry cleaning, personal items, room service, and bar
charges are the responsibility of the employee and will not be reimbursed. Hotel expenses
should be charged to a personal credit card and submitted on an expense report for
reimbursement.

weals

Meal expenses are based on a per diem rate of $27.00, including tips. suggested meal
costs to meet this per diem are breakfast - $5.00; Lunch - $7.00; Dinner - $15.00. Alcohalic
heverages are not reimbursable for any reason. As a condition of reimbursement, the
employee must submit printed original iterized receipts with the items purchased, the
date, the name, and address of the restaurant are required. If the employee pays for
additional persons, the back of the receipt must list the individuals’ names and the
purpose of the function. Tab receipts are not reimbursable. Tips exceeding 20% of the bill
will not be reimbursed.

Accidents while Traveling
Employees who are involved in an accident while traveling on husiness must promptly
report the incident to their immediate supervisor.

Visitors in the workplace

To provide for the safety and security of students, employees, and the facilities at
Brookhaven Innovation Academy, only authorized visitors are allowed in the workplace.
Restricting unauthorized visitors helps maintain safety standards, protect students and
faculty, guards against theft, ensures security of equipment, protects confidential
information, safeguards employee welfare, and avoids potential distractions and
disturbances.

in the interest of maintaining safety and security, family and friends of employees are
discouraged from visiting. In cases of emergency, employees will be called to meet any
visitor outside their work area.
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Upon entering a Brookhaven innovation Academy facility all visitors should report to the
reception desk. Authorized visitors will receive directions or be escorted to their
destination. Employees are responsible for the conduct and safety of their visitors.

if an unauthorized individual is observed on Brookhaven Innovation Academy’s premises,
employees should immediately notify the Head of School or, if necessary, escort the
individual to the reception desk. In the event that an unauthorized individual presents a
threat to the safety of any individual, employees should contact g9-1-1 immediately and
then, as soon as is reasonably possible, report the incident to the Head of School.

Safety

Brookhaven Innovation Academy provides information to employees about workplace
safety and health issues through regular internal communication channels such as
supervisor-employee meetings, bulletin board postings, memos, or other written
communications.

Each employee is expected to obey safety rules and to exercise caution in all work
activities. Employees must immediately report any unsafe condition to the appropriate
supervisor. Employees who violate safety standards, cause hazardous or dangerous
situations, fail to report or, where appropriate, remedy such situations, may be subject to
disciplinary action, up to and including termination. in the case of accidents that result in
injury, regardless of how insignificant the injury may appear, employees should
immediately notify the appropriate supervisor. Such reports are necessary to comply with
laws and, when applicable, initiate insurance and workers’ compensation benefits
procedures.

Gifts and Gratuities

Brookhaven Innovation Academy employees may not accept gifts, entertainment, favors,
or other types of gratuities from competitors, parents, students, clients, or suppliers other
than promotional or other items of any value. Employees may, however, accept items of
insignificant value as holiday gifts and end of year gifts from students and parents.

Employees may not use their position to obtain favorable pricing on personal purchases.
Any offers of gifts or special favors of a personal nature are to be reported to the -
employee’s supervisor. '

Personnel Files
Every employee has a personnel record on file. The employee personnel file is a record of
employment with the School and it is important that it be kept up to date. Employees
must promptly notify the Head of School, in writing {via e-mall or fax), of any changes in:
e Name
¢ Telephone number
¢ Children’s names
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Beneficiary

Changes in family status
Address

Emergency contact information
Number of dependents
gducational accomplishments

personnel files are the property of Brookhaven innovation Academy, and access to the
information they contain is restricted. Only supervisors or management personnel of the
school who have a legitimate reason to review information in a file are allowed to do so.

Employees who wish to review their own file should contact the Head of School. with
reasonable advance notice, employees may review their own personnel files in the

school’

s offices and in the presence of an individual appointed by Brookhaven fnnovation

Academy to maintain the files.

return of Property

Employees are responsible for all property, materials, or written information issued to
them or in their possession of control. Employees must return all school property
immediately upon request or upon termination of employment.

Where permitted by applicable laws, Brookhaven innovation Academy may withhold the

cost of any items that are not returned when required from the employee’s check or final
paycheck. Brookhaven innovation Academy may also take all action deemed appropriate

to recover or protect its property.

Solicitation

in an effort to assure a productive and harmonious work environment, persons not
employed by Brookhaven Innovation Academy may not solicit of distribute literature in
the workplace at any time for any purpose.

Employees may not solicit or distribute literature concerning these activities during work
time. (Working time does not include lunch periods, work breaks, or any other periods in

which employees are not on duty.) _
gxamples of prohibited forms of solicitation include the collection of money, goods, of

gifts for:

Community groups

Religious groups

political groups

Charitable groups

The sale of goods, services, oF subscriptions outside the scope of official
organization husiness

The circulation of petitions

The distribution of literature not approved by the employer
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¢ The solicitation of memberships, fees, or dues

Notifications
In addition, the posting of written solicitations on school bulletin boards is restricted.

Bulletin boards display important information and employees should consult them
frequently for:
¢ Employee announcements
Job openings
payday notice
State disability insurance/unemployment insurance information
Workers’ compensation insurance information

. Organizational announcements .
If employees have a message of interest to the workplace, they may submit it to their

supervisor of Head of School for approval.
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Section 4 —Your Benefits
Brookhaven Innovation Academy provides eligible employees with a variety of benefits in
addition to compensation. All guestions of requests for additional information regarding
these benefits should be directed to the School’s benefits administrator.

Major Medical / Dental Insurance
All eligible employees may participate in the Brookhaven Innovation Academy group
medical plan.

ligibility

Eligible employees are able to participate in the plan on the first of the month after
completing 30 days of service as a regular full time employee. Brookhaven innovation
Academy contributes a generous portion of the cost of the employee’s insurance.
Dependent insurance is available at an additional cost. An employee may enroll in the
medical plan when they are first eligible (as stated above) or they may enroll during “open
enrollment” which occurs o0 an annual basis during the insurance open enrollment:
period. In some instances, i.e. if a spouse loses medical coverage, the employee may be
able to enroll in Brookhaven Innovation Academy’s plan ata time other than “open
enroliment.” To gualify under these conditions, enrollment must be requested within 30
days of the event. '

For further information, consult the policy declarations and terms contained in distributed
employee insurance literature.

genefits Continuation {Cobraj _

The Federal Consolidated Omnibus Budget Reconciliation Act (COBRA) gives employees
and their qualified peneficiaries the opportunity 1o continue health insurance coverage
under the School's health plan when a “qualifying event” would normally result in the loss
of eligibility.

Some common qualifying events are resignation, termination of employment, of death of
an employee; a reduction in an employee’s hours or a {eave of absence; an employee’s
divorce or legal separation; and dependent child no longer meeting eligibility
requirements.

Under COBRA, the employee of beneficiary pays the full cost of coverage at Brookhaven
innovation Academy’s group rates plus an administration fee. The School provides each
eligible employee with a written notice describing rights granted under COBRA when the
employee becomes eligible for coverage under Brookhaven innovation Academy’s health
insurance plan. The notice contains important information about the employee’s rights
and obligations.
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Teacher Retirement Systern of Georgia {Retkrement[PensEon}

In accordance with Georgia law, all personnel employed in a permanent status position
not less than half-time by a TRS reporting employer will be enrolled in TRS. TRS reporting
employers include local poards of education, charter schools, universities and colleges,
technical colleges, Board of Regents, county and regional libraries, RESA's, and certain
state of Georgia agencies.

Exceptions to TRS membership include employees required to participate in another
Georgia retirement plan {i.e. PSERS, ERS), employees who may elect the Board of Regents
Optional Retirement Plan in lieu of TRS membership, and employees who are granted the
option of membership based on their employment with Department of Education or
Technical College System of Georgia.

Temporary, less than half-time, and private school employees are not eligible for TRS
membership.

section 125 Plan

grookhaven Innovation Academy has initiated a section 125 plan that allows the employee
to have premiums for selected henefits deducted from their paycheck. selected coverages
are offered ona pre-tax basis, which represents an advantage to the employee by
reducing their taxable wages, however, Social security benefits may be slightly reduced as
a result of this election.

The Section 125 plan also stipulates that the employee can increase or decrease coverage
on open enroliment periods. However, the employee cannot withdraw from a program at
other times except under limited circumstances.

workers' Compensation Insurance

Workers’ Compensation is a form of insurance providing wage replacement and medical
wenefits to employees injured in the course of employment. Without exception, all work-
related accidents of injuries must immediately be reported t0 their supervisory, regardless
of whether the accident occurred on or off school premises. No matter how minor an on-
the-job injury may appear, [tis important that it be reported immediately. This will enable
an eligible employee 0 qualify for coverage as qguickly as possible.

Once reported, the employee should complete an incident report. Time is of the essence.
Any delay on the employee’s part in reporting the accident or submitting any forms
awaiting signatures of additional information could resultin difficulty and delay in
processing the employee’s claim. The employee must submit whatever information he of
she has immediately.

If the injury requires a doctor's care, then the employee must se€ one of the doctors
provided through BIA’s Workers’ Compensation provider List. The employee must adhere
to all doctor's orders and must comply with all Workers' Compensation directives. The
employee must provide a copy of all documentation related to the injury.
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All Workers' Compensation claims will be paid directly to employees, and employees are
expected to return to work immediately upon release by their doctor.

Neither the school nor the insurance carrier will be liable for the payment of workers’
compensation penefits for injuries that occur during an employee’s voluntary participation
in any off-duty recreational, social, or athletic activity sponsored by Brookhaven
Innovation Academy.

Types of Duties and Leaves

schoal Holidays
Eligible employees should consult the school calendar for a list of paid holidays.

Jury Duty

in accordance with Georgia law, employees summoned for jury duty will be allowed the
necessary time off from work to perform this civic responsibility. Employees must provide
the Head of School at jeast 15 days advance notice. Regular full-time or part-time
employees who are summoned to jury duty are granted necessary time off without
effective loss of regular pay of fringe benefits. All other employees will be granted
necessary time off but will not be paid by the school. Accrual for benefits calculations
{such as vacation, sick leave, of holiday benefits) wilt not be affected during jury duty
absence.

The School will continue to provide health insurance benefits for the full term of the jury
duty absence. penefit accruals, such as vacation, sick/personal time off, and holiday
benefits, will continue to accrue during jury duty leave.

Witness Duty

Brookhaven innovation Academy supports employees who must appear in court for
witness duty when subpoenaed to do so. If employees have been subpoenaed or
otherwise requested to testify as witnesses by Brookhaven Innovation Academy, they will
receive paid time off for the entire period of witness duty.

Employees will be granted a maximum of three (3) days of paid time off to appear in court
as a witness at the request of a party other than Brookhaven innovation Academy.
Employees will be paid at their base rate and are free 1o Us€ any remaining paid leave
benefits (such as yacation leave) to receive compensation for any additional days that may
be necessary. The subpoena should be shown 10 the employee’s supervisor immediately
afteritis received so that operating requirements can be adjusted, where necessary, 0
accommodate the employee’s absence. The employee is expected to report for work
whenever the court schedule permits.
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pereaverment Leave

When a death occurs in an employee's immediate family, an employee may be granted a
leave of absence with pay, not to exceed three days, for the purpose of attending or
making arrangements for the funeral of an immediate family member. Leave granted for
these purposes will not be counted againstan employee’s accrued leave; however, an
employ may use his or her accrued leave to attend the funeral of a person not included in
the definition of immediate family member.

Brookhaven Innovation Academy defines “immediate family” as the employee’s spouse,
partner, parent, child, stepchild, sibling, mother/father-in-law, brother/sister-in-law,
daughter/ son-in-law, grandparents, OF grandchildren.

An employee who wishes to use bereavement leave must notify the Head of School as
soon as is practicable. BIA, in its discretion, may also require the employee to provide
documentation verifying the family member’s death, which may include, but is not limited
to, a copy of the death certificate and/or an obituary notice stating the employee’s
relationship to the deceased.

Family and sedical Leave

Under the federal Family Medical Leave Act of 1993 (FMLA) as amended, employees who
have worked for the school for the at least 12 months and a total of 1,250 hours may he
eligible for up to 12 weeks of unpaid leave within a 12 month period for the following
reasons:

e The birth of asonor daughter or placement of a son or daughter with the
employee for adoption or foster care;

e To care for a spouse, child, or parent who has a serious health condition;

e Duetothe employee’s own serious health condition that makes the employee
unable to perform the functions of the his or her job;

e For any qualifying exigency arising out of the fact that a spouse, child, or parent isa

- military member on covered active duty of called to covered active duty status; or

e Tocarefora covered service member with a serious injury or fliness if the

employee is the spouse, somn, daughter, parent, or next of kin of the covered service

member.

The employee must provide 30 days advance notice, or as soon as practicable, of the need
to take FMLA leave as well as sufficient information for determining whether the leave
gualifies for FMLA protection and the anticipated timing and duration of the leave.
Employees may be required to provide documentation 10 support the need for leave. The
school has posted notices of the FMLA in the Teacher Workroom. The information in
those posters is incorporated into this policy by reference.
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Subject to terms, conditions, and limitations of the applicable plans, health insurance
benefits will be provided by Brookhaven Innovation Academy for the full period of the
family and medical leave whenever such insurance was provided pefore the leave Was
taken and on the same terms as if the employee had continued t0 work.

Benefit accruals, such as vacation, sick/ personal leave, and holiday benefits will be
suspended during the unpaid leave and will resume upon return to active employment.

5o that an employee’s return to work can be properly scheduled, an employee on FMLA
leave is requested t0 provide Brookhaven innovation Academy with at least two weeks
advance notice of the date the employee intends to return to work. When family leave
ends, the employee will be reinstated to the same position, if it is available, of to an
equivalent position for which the employee is qualified. if an employee fails to report to
work promptly at the end of the approved jeave period, Brookhaven Ihnovation Academy
will assume that the employee has resigned.

Sabbaticals and Leaves of Absence

Brookhaven innovation Academy may provide, at its own discretion, a sabbatical or leave
of absence without pay to eligible employees who wish to take time off from work duties
to fulfill personal obligations that are not covered under FMLA. Only regular, full-time
employees who have worked for the school for a minimum of two consecutive years are
eligible 10 request personal leave as described in this policy.

As soon s eligible employees become aware of the need for a sabbatical or leave of
absence, they should request leave from the Head of school. A sabbatical or leave of
absence may be granted for a period of upto 12 weeks within 3 12 month period. Wwith
approval, an employee mMay take any available sick or yacation time a3 part of the
approved sabbatical or leave of absence.

Requests for a sabbatical of leave of absence will be evaluated bhased ona number of
factors, including anticipated workload requirements and staffing considerations during
the proposed period of absence.

Wwhena sabbatical or leave of absence ends, every reasonable effort will be made to
return the employee 10 the same position, if it is available, of to a similar available position
for which the employee is qualified. However, Brookhaven innovation Academy does not
guarantee reinstatement.

If an employee fails to report 10 work promptly at the expiration of the approved jeave
period, the Schoo! will assume the employee has resigned.

Sick Leave

All school personnel will be granted fifteen days’ absence during each school year without
loss of salary for reasons of iliness, quarantine, or serious illness of immediate family
members. gmployees who wish to use sick leave must notify their immediate supervisory

39



as soon as practicahle s0 that arrangements can be made to cover the employee’s duties
in his or her absence.

personal Leave

All full-time personne| may covert up to three days of sick leave to be used as personal
days per year. Leave is not automatic o¥ cumulative. Request forms must be obtained from
the Head of school’s office and should be filed with the Head of School at least one week
in advance of the requested leave. An employee may not use the day immediately
preceding of following a school holiday for personal leave unless special permission is
obtained from the Head of school.

Necessary additional leave may e granted to an employee for absences due to other
reasons, which are discussed with and approved by the Head of school.

Military Leave

Employees who are absent from work in order to attend an annual encampment in a
recognized reserve pranch of the armed forces of the United States will receive @ pald
|eave of absence of up to a maximum of 18 days per federal fiscal year. Leaves for military
service and reinstatement after performing military service will be provided in accordance
with the requirements of state and federal law.

The federal Uniformed Services e mployment and Reetm (oyment Rights Act (USERRA),
provides certain rights and protections to employees who voluntarily o involuntarily leave
an employment position to undertake military service or certain types of service in the
National Disaster Medical System. USERRA also prohibits employers from discrimination
against past and present members of the uniformed services and applicants to the
uniformed services.

New of Amended genefits

From time to time, the School may change or add new paid of supplemental benefits to
our employee package. We strive to make additions and improvements available to our
employees on a regular basis and information about new programs will be given to
employees a5 they become available. Employee feedback is always appreciated.
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BROOKHAVEN INNOVATION ACADEMY
EMPLOYEE HANDBOOK ACKNOWLEDGEMENT OF RECEIPT & UNDERSTANDING

| hereby certify that | have read and fully understand the contents of this Employee
Handbook. 1 also acknowledge that | have heen given the opportunity 1o discuss any
policies contained in this manual with a School official. | agree to abide by the policies set
forth in this manual, and understand that compliance with BIA rules and regulations is
necessary for continued employment. My signature below certifies my knowledge,
acceptance, and adherence to the BIA policies, rules, and regulations.

| acknowledge that BIA reserves the right to modify or amend its policies at any time,
without prior notice. Furthermore, | acknowledge that this handbook is neither a contract
- of employment nora lega! document. | have received the handbook and understand it is
my responsibility to read and comply with the policies contained herein and any revisions
that may follow.

printed Employee Name

Signature Date
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Board of Directors Meeting Agenda Item
___Consent
_X__Action
___Discuss'ton
___Information
Board Meeting Date: April 13, 2017
Title of Agenda item: Grievance Policy
Submitted by: Laurie Kimbrel
Background and Summary:
It was noted in our 5CSC compliance visit that BIA needs to adopt a GaDOE compliant grievance
policy. The following policy has been reviewed our attorney. Adoption of this policy along with

the Employee Handbook, which includes the staff grievance policy will bring us into required
~ compliance.

recommendation: Approve BIA grievance policy as required by 5CSC and GabOE.




Equal Opportunity and Non-Discrimination

It is always Brookhaven Innovation Academy’s policy to provide equal opportunities without regard to
race, color, gender, religion, national origin, disability, genetic information, or veteran status in its
educational programs and activities. This includes, but is not limited to, admissions, educational
services, access to facilities, financial aid, or employment. Inquiries regarding Brookhaven Innovation
Academy’s Equal Opportunity and Non-Discrimination policies, Title VI and Title VII of the Civil Rights

Act of 1964, Title IX, Georgia Equity in Sports Act, Section 504 of the Rehabilitation Act of 1973, and
the Americans with Disabilities Act may be referred to the school administrators.

If an individual feels they have been discriminated against or freated unfaitly, he or she should
immediately report concerns to the Head of School, teacher, counselor, or other school administrators.
A formal complaint may be filed in accordance with the Student-Parent Grievance Process. Retaliation
on account of filing a complaint at any level is strictly prohibited.

The following person has been designated to coordinate compliance efforts regarding the School’s non-
discrimination policies:

Dr. Laurie Kimbrel, Head of School

3159 Campus Drive

Norcross, GA 30071

(770) 538-1550

Student-Parent Grievance Process

The purpose of this grievance policy is to settle any complaint or grievance of a student enrolled in
Brookhaven Innovation Academy for allegations of harassment, discrimination, or any other grievance
£or which a complaint or appeals process has not been defined elsewhere.

Level I — Informal Discussion

Students and parents are encouraged to seek resolution through an informal discussion with the
appropriate school personnel prior to filing a formal complaint. If the grievance or complaint is related
to classroom concerns, the student or parent should request a meeting with the teacher. Questions
about appropriate school personnel in other matters should be directed to the Assistant Principal.

Level IT — Formal Complaint

In the event that a satisfactory resolution cannot be reached through informal means, the aggrieved
party must file a written complaint with the Head of School or his or her designee within 30 days of the
alleged wrongful act or violation. The written complaint must, at a minimum, include the following
information:

« The date(s) of the alleged wrongful action;

« The name(s) of the school employees and/or students allegedly involved in the wrongful act;
e A written statement detailing the specific allegations;

o The specific law or School poliey allegedly violated;

¢ The names and contact information, if known, of any witnesses to the alleged wrongful acts;
« A clear statement of relief sought by the complainant.




Upon receipt of the written complaint, and any supporting documentation, the Administrator will
determine the nature of the grievance and begin collecting all the relevant information and data.
Following an investigation, the Administrator will make every effort to provide the complainant with a
written decision within thirty (30) working days of the receipt of the complaint. If circumstances
require additional time for investigation, then an update on the status of the investigation with the
estimated time of completion shall be provided on this date.

Level 111 — Appeal
The original complainant may appeal this decision to the gchool’s Board of Directors within ten (10)

calendar days of receiving the written decision.

The appeal, which will be limited to the matter under review, must be tiled, in writing, with the Chair of
the Board and state the reasons for the appeal, including the specific reasons for dissatisfaction v ith the
initial decision. If needed, the Board may request additional written information from the grievant
and/or other persons involved with the complaint, '

The Board shall review the facts and findings of the investigation and, if practicable, jgsue a written
decision within thirty (30) working days of receiving the request for appeal. The decision of the Board

will be final.
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Norcross, GA 30071

Board of Directors Meeting Agenda ltem
___Consent
_x__Action
___ Discussion

____information

Board Meeting Date: April 13, 2017

Title of Agenda ltem: Adoption of Instructional Materials - OdysseyWare

Submitted by: Laurie Kimbrel
Reviewed by Academic Committee on March 29, 2017.

Background and summary:
The BIA charter states that “the school shall offer a biended-learning core curriculum

personaiized and individualized for each student via the Compass Learning curriculum”.
Concerns were identified with the Compass curriculum in the summer of 20161

e Compass hasno content for science of social studies.

e According to their own sales representatives, Compass was designed tobe a
remediation tool to be used no more than 30 minutes per day rather than a stand-alone
curricutum.

e Contentis presented in a game like format (gamification) rather than blended or
“Hipped” instruction format.

Despite these significant concerns, BIA leadership made the determination that it was far too
close to the opening of schoo! to conduct a comprehensive analysis of the naterials and to
systematically assess other options. Throughout the course of the year the concerns of staff
regarding Compass learning grew to include: .
e Inadequate professional development from Compass for teachers. Training was poorly
planned and poorly delivered.




e Ongoing glitches in the system that forced students to repeat assignments and logged
students out in the middle of assignments.
e Systemnot conducive to customization by teachers for students.
o Upper grade students reported feeling that the presentation was immature and
_uninteresting.
o Several high achieving upper grade students completed all content in the entire system.
e Lower grade students quickly completing grade level content.

Given these concerns, in January, staff began to investigate alternatives to Compass to continue
to meet the terms of our Charter with a better product. Three vendors whose products align
with the NWEA MAP assessment were contacted and two responded. Demonstrations of two
products were given to teacher leaders and it was clear that OdysseyWare was the best fit for
our needs. Teachers were also given access to the system and assessed it using the attached

grid.

Highlights of OdysseyWare:
¢ Provides a proven record of success supporting biended learning with a “flipped
learning” format that is age appropriate for all BIA students.
¢ Real time progress monitoring and assessment.
e Teacher authoring tool aflows teachers to create custom lessons and courses as well as
upload their own teaching videos.
e Content is searchable by standard and can therefore also be used in small group
instruction and PBL.
e Connects with NWEA MAP test and automatically creates a personalized learning path
for each student that will then be reviewed and customized by the teacher.
e FEull course content for grades 3-12 and supplemental material to support instruction in
grades K-2.
e Provides full coursesin high school math through Aigebra il
e Includes 80 CTE {Career and Technical Education) courses.
e Supports ELL students with translation tool.
e includes test prep courses for a variety of standardized tests including ACT.
¢ Supports special education with testing accommodations.
e New content added every year including virtual science labs.

Fiscal Impact: $30,750 for first year of implementation and $17,250 for optional second and
third year. Cost includes NWEA MAP test integration and one day of professional development

for teachers.

Recommendation: Approval of OdysseyWare as instructional material for blended/personalized
jearning for 2017-2018.




ORDER FORM

Odysseyware
e Date: 3/30/2017
300 N. McKemy Avenue, Chandler, AZ 85226 Order Form Expiration Date: Af29/2017
Mike Kirksey mkirksey@odysseyware.com 770-342-9114 866-465-1954
o Lo B TR D
school: Brookhave Innovation Charker Contact: Dr. Kimbrel
Address: Phone:
Addrass: Email:
Trainlng
Contact: Email: Phone:
1)
t kil )
EX [}
i vear 1 - site license, 1 day of onsite training and 1 NWEA integration $  30,750.00 ] 30,750.00
- val_ <ite i . - NWE
?’ear 2 .opttonal renewal - site license, 1 day of onsite training and 1 A § 17,2500 8 X
integration
Year 3- f)ptional renewal - site license, 1 day onsite training and 1 NWEA §  17,25000 § i
integration

subtotal $ 30,750.00
Sales Tax 0.00%
$ .

Renewal of year 2 and year 3 1 optional.

L R ST e S e ot
This License Agreement ("Agreement”}is entered into between the Customer named above and Glynlyon, Inc. for the pravision of the
the date first stated above. This Agreement Is suject 10 and governed by the standard Terms and Conditions available at https:/]s-n-.w.odysseyware.com/terms-and—conditlons
{"Terms"). The Terms are hereby incorporated and made a past of this Agreement by reference, By its signature below the Customer accepts all terms and conditions of this

Agreement and afl contents of the Terms and intends to he bound thereby.

Service described above and s effective a of .

Signature: Date:

Title:
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Board of Directors Veeting Agenda ltem
___ Consent
_%__Action
___Discussion
__ Information
Board Meeting Date: April 13, 2017

Title of Agenda item: Adoption of Instructional Materials — Go Math published by Houghton
Mifflin Harcourt

submitted by: Laurie Kimbrel
Reviewed by Academic Committee on March 29, 2017.

Background and Summary:

One of the hallmarks of the BIA instructional approach is “nersonalized learning” that targets
the learning to the needs and interests of every student. BIA achieves this personalization
through the use of blended instruction, which combines on-line learning with tailored small
group instruction delivered by a high quality teacher. The approach at BIA should not be
confused with schools that offer primarily on-line instruction with only occasional interaction
with a teacher. AtBIA, students receive original instruction from teachers and then practice,
extend and enhance that learning with on-line programs.

During the 16-17 school year, teachers used open source instructional materials in order to
support their personalized small group math instruction. Although there are high quality
materials available on-line, it is time consumning and often difficult to access exactly what is
needed. in addition, we have incurred very high copying costs.

The greatest instructional materials need at this time at BlAis a comprehensive mathematics
program that aligns with our mission of teaching students to solve real world problems using a




variety of strategies and resources. in January, our teachers began studying a variety of math
programs and materials. We elected to preview both Singapore Math and Go Math. Teacher
leaders and classyoom teachers previewed and rated the materials. GO Math was by far the
clear choice of our teachers.

Highlights of Go Math:

o Aligns with GA standards.

« Combines digital and student consumable resources (online and workbooks).

« Focus on critical thinking, problem solving and application of math knowledge rather
than using formulas without understanding why.

o Full suite of teacher resources including assessments, enrichment activities and
remediation activities.

e Supported by research — Harvard Research Report shows significant improvement in
student achievement when Go Math is used with fidelity.

e Includes a focus on the teaching of mathematical practices (Make sense of problems
and persevere in solving them, reason abstractly and quantitatively, construct
viable arguments and critique the reasoning of others, model with mathematics,
use appropriate tools strategically attend to precision).

includes teacher professional development.

e includes math manipulatives.

Fiscal Impact: $23,814.39

Recommendation: Approval of GO Math instructional materials for grades 2-8 for 2017-2018
school year.



Date of Proposal: 2/127/2017 Proposal Expiration Date: 4/28/2017

Houghton Mifflin Harcourt

C = Contract Price
Attention:
Laurie Kimbrel

Customer Experience
9205 South Park Center Loop
Orando, FL. 32819

Houghton Mifflin Harcourt Iimbrel@biaschool.org
FAX: 800-289-5232
HMH Confidential and Proprietary k12orders@hmhpub.com
Please submit this form with your purchase order.

22712017 006107655 S0ld:0000184463 Ship:0000895751 Page 1of 7




proposal for Expiration Date:4/28/2017

proposal Date: 212712047
ATTN: This Pro_p’bsal._is not approved and is not valid
L Sale purchase

Price Quantity Amount

ISBN

Grade 2
standard Agnostic Hybrld Packag

1635382 DRAFT HMH GoMal
Pantfyr Dig

1566558 DRAFT Go Ma_th

1484284  DRAFT \
SRP/TRP

1635466  DRAFT

1835494  DRAFT '
Total for’

Total fo
Grade :

$117.80

seo559  DRAFT G0 ' “Guistomized Manipulalives _
1484285  DRAFT Gol < pulative Kit 3" $311.00 ¢
\ $810.00

je35383  DRAFT  HMH GoMath! Hybrid
Printiyr Digital Grade 3

Package Includes:

Student Edition Set (StA} Grade 325
Online Siudent Edition HTML (StA} 1-Year Grade 3 (28) "

Onling interactive Student Edition (StA) (Includes Personal Math Trainer) 1-Year Grade 3 {25}
Styrene Mathboard Grade 3(25)
Gaetling Ready for High Stakes Assessments, Student Edition Grede 3
Teacher Edition with Planning Guide {StA) Bundle Grade 3
Teacher Digital Management Center {(StA} 1 -Year G
English Language Aclivity Guide Teacher Edition ]

Sirategic Intervention Teacher Guide Grade 3

Chapter Resource Biackling Master Coilecti
Gelting Ready for High Stakes Assessmenl
Grab And Go Differentiated Centers Kit G

SRP/TRP
1635467  DRAFT

Package Inclutes:
Student Edition Sef (StA}
Online Student Edition

Online Interactive Stud

Chapter
Gefling Ready
Grab And Go pitferentiated
Total for Standard Agriostic Hybrid Package $2,486.50
¢ = Contract Price
Attention: Cuslomer Experience
Laurie Kimbrel 9205 South Park Center Loop
Houghton Mifflin Harcourt iimbrel@biaschool.org Ortando, FL 32818
EAX: 800-269-6232
k12orders@hmh ub.com

AMH Confidential and Proprietary
Sold:0000184483 Ship:0000885751 page 2 of7 Please submit this form with your purchase of

212712017 008107655



Proposal Date: 212712017

Expiration Date:4/28/2017

ATTN: This Proposal is not approved and is not valid

Sale Purchase

Proposal for

ISBN Title Price  Quantity Amount
Total for Grade 3 $2,486.50
Grade 4

1566660  DRAFT
1484286 DRAFT
1635384  DRAFT

Package Includes:
Student Edition Set {

Onlina Student Ed)
Online Interaclive

638468 ~ DRAFT  HMHGo

1635496
Digital Grade 4
Package Includes:
Geiling Ready for High Stakes Assessme

standard Agnostic Hybrid P2

$248.00

SRP/TRP .
Matn! Hybrid Student Resource Pacsc;ége-
twityr Digital Grade 4

2\/olume SE Prin

Package Includes:

Student Edition Set (StA) Grade 4
Online Student Edition HTML (StA) 1-Year Grade 4

Online Interaciive Student Editiort (StA) {includes Personal Math Trainer) 1-Year Grade 4

Styrena Mathboard Grade 4
DRAFT HMH GoMathi Hybrid T

1 $190.00

$190.00

< Package (StA) PAnV1yF

Teacher Edition with Planning Guide (StA)
Teacher Digital Management Center {StA
Strategic Intervention Teacher Guide Grade.
English Language Activity Guide Teacher

Chapler Resource Blackline Magl
Galling Ready for High Stake
Grab And Go Differentiatad {

G = Contract Price
Attention: Customer Expearience
Laurie Kimbrel 9205 South Park Center Locp
Orando, FL 32819

Ikimbrel@biaschool.org . 800.260-623
h

HMH confidential and proprietary
pPage 3of 7

Houghton Mifflin Harcourt

please submit this form with your purchas

afa7i2017 006107655 S01¢:0000184463 Ship:0000695751

e ord



Proposal for Expiration Date:4/28/2017

is not approved and is not valid

Sale Purchase
Price  Quantity Amount

Proposal Date: 2/2712017

ATTN: This Proposal

ISBN
Grade 5
1635385

$810.00 $1,620.00

DRAFT HMH GoMath! Hybrid lassroo
Printrtyr Digitat G 5

Package Includes: )
Siudent Edition Set (StA) Grade & (2
Online Student Edition HTML (StA) i
Online Interactiva Student Edition (Si

Grade'5

Package Includes
Siudent Edition Sef (StA} Gra
Online Sludant Edition HTML
Cnline inferaciive Sludent Edition
Styrene Mathboard Grade 5-6

HMH GoMath! Hybrid Teacher Resource Pa
Digital Grade 5

$150.00

ckage {StA) Pantiyr $190.00

1635497  DRAFT

Package Includss:
Gefling Ready for High Sfekes Assessments, Student Edition Grade 5

Teacher Edition with Planning Guide {StA) Bundle Grade 5
Teacher Digital Management Center (StA) 1-Year Grade &
Strategic Infervention Teacher Guida Grads & .
English Language Activity Guide Teachsr Edition

Chapter Resource Blackiine Masfer Collection (A
Gelting Ready for High Stakes Assessments,
Grab And Go Differentiatad Cenfers Kit Gray

Total for Standard Agnosti '

Total for Grade §

Grade 6
Enhanced Standar

1655002  DRAFT

1637660

Package In(
Student Infe
Oniine Shid

G= Ctén.tract Price
i Altention: Customer Experience
7 Laurie Kimbrel 9205 South Park Center Loop
Houghton Mifflin Harcourt _ kimbrel@biaschool.org Orlando, FL 32819
FAX: 800-269-5232
HMH Confidential and Proprietary Kki20rdars@hmhpub.com
Please submit this form with your purchase order

22712017 006107655 Sold:0000184463 Ship:0000695751 Page 4of 7



Proposal for Expiration Date:4/28/2017

| is not approved and is not valid

Sale Purchase
Price Quantity Amount

proposal Date: 212712017

ATTN: This Proposa

ISBN

Grade 6

1637672 DRAFT GoMathl Teacher RRe
Digitat Grade 6

$167.80 $335.60

Package Includes:
Geiling Ready for High Stakes Assessment Workbook
Teacher Edition Grade 6 ;

Teachar Rasource Managemen
Differentiated instruction Resou
Assessment Resource with A
Solutions Key Grade 8 e

$7,208.60
: $7,208.60 .

Package Incliides: g
Student Interaclive Worktext

Online Student Edition il
Getiing Ready for High Stakes Ass

Teacher Edition Grade 7 :
Teacher Resouce Management Center (StA) 1-Year ACcess Grada 7

Differentiated Insiruction Resource \with Answers Grade 7
Assessmant Resource with Answers Grade 7
Solutions Key Grade 7

SRP/TRP
DRAFT GoMath! Hybrid Student Resource Package (StA) Print wityr $29.06

Digital Grade 7

&0 $1,743.00

1637661

Package Includes:

Student Interactive Worktext (StA) Grade 7
Online Student Edition with Personal Math Tra
. 2 $335.60

1637673 DRAFT GoMath! Teacly

Package Includes:
Gelling Ready for High Stakes Assl
Teacher Edition Grade 7 :
Teacher Resource Manageme
Differantiated Instruction Re
Assessmont Resourceé wil
Solutions Key Grade 7

163 $260.50
Package Includes:

Student interactive Worktext (StA) Grade :
Online Student Edition will Personal Math Trainer:

H = ‘Con'tract price
Customer Experience

; Attention:
v erit Laurie Kimbre! 9205 South Park Center Loop
Houghton \ifflin Harcourt [kimbrel@biaschool-org Osfando, FL 32819
FAX: 800-269-5232
HiAH Confidential and Proprietary k1 2orders@hmnpub.com
212712047 006107655 S0ld:0000184463 Ship:0000695751 Page 50f 7 Plaase submit this form with your purchase orde




Proposal for Expiration Date:4/28/2017

proposal Date: 212712017
ATTN: This Proposal is not approved and is not valid
: Sale purchase

Price Quantity Amount

1SBN
Grade 8
1637674 DRAFT

$167.8 $167.80

GoMatni Teacher Re
Digital Grade 8

Ppackage Includes: ' )
Getting Ready for High Stakes Asspssme (Workbook. S

Teacher Edition Grade 8
Teacher Resource Management €

Differentiated Instruction Resource.
Assessment Resource with
Solutions Key Grade 8

$458.30
$468.30

port reSOUrces;
ources both i

Pa ige'l

Through ion,

student and teacher perspechiv n their

raspective leamning environment

[eaming Quicomes!

« Envich daily instruction by applying knovdedge of HMH program organizi
4, and effective whole and small grou)

« Support differantiation, assessmen
» Enhance instructional delivery and student leaming using HMH technology

DRAF

1665040 ' DRAFT" - GoMaln 2016 Gel6ng Staited 2 Hou Grade K-8 Webinar .. G e80000 it
Designed specifically for district/school leaders and Math coaches and mentors, clients gain knowledge of lhé‘p}ogr'am’s organization,

lasson design, and support resources. The goal is to buitd deaper understanding of the program’s alignment to standards &5 well as identify

key teacher and student behaviors to observe in theirleaming environments.

Leaming Ouicomes

+ Recognize program alignment to national standgrds

. Understand program organization and resour th

« [dentify leacher and student behaviors when
achieverent

dfffgrentiation! a"_:s ssment, and effective whole and small group instruction
lassroom img tion/delivery that positivly impact student

Total for Getting Started

Total for HMH Professiop'

proposal
Summary

¢ = Contract price

Attention: Customer Experience

Laurie Kimbrel 9205 South Park Center Loop

ikimbrel@biaschoo!.org Onando, FL 32819
FAX: 300-268-5232

Houghton Mifflin Harcourt

k12orders@hmb ub.com

HMH Confidential and Proprigtary
Sold:0000184463 Ship:0000695751 Page 8 of 7 pleage submit this form with your purchase o

242712017 006107655



Proposal Date: 212712017 Proposal for Expiration Date:4/28/2017

ATTN: This Proposal is not approved and is not valid
¢ 23,814.39

Total Cost of Pro

Thisisacost proposal only.
This cost proposal is subje
s hmhes, comy

Ts & Cs are also foun
HMH reserves the g

jcations becoming effecti

¢ = Contract Price

Attention: Customer Experience
Y eEts Laurie Kimbrel 9205 South Park Center Loop
Houghton Mifflin Harcourt kimbrel@biaschool.ofg Orlando, FL 32819

s FAX; 800-269-5232
HMH Confidential and Proprietary

Sold:0000184463 Ship:0000695751 Page 7 of 7 Please submit this form with your purchase ord

22712017 006107655
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anrd of Directors Meeting Agenda ltem

___Consent
_x__Action
__ Discussion
___Information

Board Meeting Date: April 13, 2017

Title of Agenda ltem: Champions After school Program Contract

Submitted by: Laurie Kimbrel

Background and Summary: :

In order to open BIA, we quickly set up an after school program for the 2016-2017 school year
and hired staff directly. The purpose of the program was 10 provide safe care for students from
3:30 pm through 6:00 pm. The program began with approximately 100 students and has now
dropped to about 15-20 students, depending on the day of the week.

Although the program meets the goal of supervised care, BlA leadership would like to propose
a program that closely aligns with the mission of our school. Given our limitations with staff
and resources, we have determined that the best course of action will be to work with an
experienced vendor to provide an after school program that includes high quality educational
experiences for participants.

Champions has had more than 25 years experience partnering with schools and parents to
create more than 470 before- and after-school and year-round learning environments. A
member of the KinderCare Education family of brands, Champions is backed by the resources
and expertise of one of the world’s largest education companies. KinderCare Education serves
200,000 children in 39 states, and Champions specifically serves more than 19,000 of those
children in 16 states and Washington, D.C.




The Champions program includes a curriculum that focuses on siX development domains:

e Character Development
s Community

o Creative Expression

e Executive Function.

e Inquiry-Based Learning
¢ Literacy

In addition, children have time every day to explore their own interests in areas like Creative
Arts, the Library, Math and Construction, puzzles and Games, and Science.

e Creative Arts: An area where children can express themselves through drama, drawing,
painting, poetry, and more.

e Library: A bookworm's paradise where children can find inspiration and endiess
adventure.

« Math and Construction: A place where children can solve math problems and puzzles, or
build bridges, towers, machines, and more using real-life math concepts.

e Puzzles and Games: An activity area that features group games, challenging
brainteasers, and puzzies.

e Science: An area where children can experiment, explore, and discover the secrets of
the scientific world.

in order to align with our mission, the BIA Champions program will also include 3 days per week
of robotics and coding for all grades. snack will also be served daily and Champions will work
with the BIA food service provider to ensure that snacks are healthy and nutritious.

Fiscal impact:

The contract includes a revenue share clause. Base revenue share of 3% of net revenue to be
paid out monthly. If attendance meets or exceeds 75 average daily attendance, then revenue
chare will increase 10 59 of net revenue to be paid out monthly.

In addition, staff members will receive a 509% discount and a 10% discount at Kindercare child
care facilities for pre-school age children.

Recommendation: Approval the Champlons Program contract as presented.




ENRICHMENT PROGRAM AGREEMENT

The following Farichiment Program Agreement (“Agreement’ ) is Effective o the date as shown
on the attached Exhibit A between KCE Champions LLC ("Champions") and the Brookhaven
fnnovation Academy, In. (“School”) as shown on the attached Exhibit A.

The parties agree as follows:
L RESPONSIBILITIES OF CHAMPIONS:

A Champions will provide a Before and/or After School & Suminet Enrichment Prograins
("Program"). The specific Prograin sessions to be provided by Champions and the locations at which
the parties agree such Program sessions shall be provided are set forth in attached Exhibit A.

B. Champions requires a pre-registered daily attendance of a minimuim of 25 children per
schoo! in each Program session (i.e., Before School, After gehool, Kindergaiten, Suminer Of Preschool).
Tuition and fees charged by Champions for Program enrollment are set forth in Exhibit A. Champions,
in its sole discretion, may increase the tuition and fees charged for its Program(s) at any tiime as
necessitated by its business needs. Champions will operate the Prograim on regular school days, all
conference days, school holidays and in the sumuner provided there is a minimum entolliment of 23
children in each Prograim session. If daily attendance in any session fails to meet these target levels at
any time, Champions mnay choose to terminate the Program session Of this Agreement with two (2)
weeks’ advance written notice. The Program will be closed on the following national holidays: New
Year’s Day, Memorial Day, July 4th, Labor Day, Thanksgiving Day, Day after Thanksgiving, and

Christmas Day.

C. Champions will comply with all applicable state and federal laws and regulations
governing the Program. Champions further agrees to immediately apply for all necessary licenses in order
to operate the Program. Champion’s obtainment of all such licenses shall be a condition precedent fo the
parties’ obligations under this Agreement. Once obtained, Champions agrees 10 imaintain all such licenses
for the duration of this Agreement.

D. Champions will comply with all applicable federal, state, and local laws concerning its
employees.
E. Champions agrees {0t
1. Provide all necessary curriculum, materials, and staffing, and management t0

operate the Program effectively.

2. Leave the Program Jocation(s) in a neat and clean condition at ihe end of each
Program session.
3. Maintain approptiate communication with the Principal at each Program location.

Champions -~ Enrichment Program Agrecment i



4, Maintain appropriate communication with amilies of enrolled children and provide
a Parent Handbook.

5. Repair, replace, or reimburse School for any equipment, furniture or fixtures
damaged by Champions in the course of its operation of the Program as mutually agreed by School and
Champions on a case-by-case basis, except that Champions shall not be responsible for reasonable wear
and tear, casuaity, or acts of God.

1I. RESPONSIBILITIES OF SCHOOL:
A. gchool will be responsible for and provide at its cost the following items:
1. A licensable space(s) sufficient to accommodate the Program. The licensable
space(s) shall include a separate telephone Jine, which will be connected and utilized at Champions’

expense. The specific space(s) agreed to by the parties are set forth in Exhibit A.

2. Furniture, fixtures, and equipment appropriate and sufficient for the Program
including a minimum of 5 tables with appropriate seating.

3. Approximately 150 square feet of secure equipment storage space that is
convenient to the Program location.

4, Safety equipment (including fire extinguishers) and building safety features
required by state authorities.

5. Access to the gymnasium and outdoor playground, both of which must mect
applicable ‘]icensing requirements.

6. Utilities including, but not jimited to, heating, lighting, power, toilet facilities and
supplies, and hot and cold water.

7. General cleaning and maintenance of the Progrant space including refuse
removal.

8. Access to a facsimile and copy machine at each location at which Champions is to
provide the Program.

9. Repair, replacement, or reimbursement t0 Champions for any Champions

equipment of materials damaged by School in the course of its opetations.

0. A completed and signed IRS form W-9, Request for Taxpayer Identification
Nusmber and Certification.

B. At Champions® request, School shall promptly provide to Champions copies of all current

school floor plans and a copy of any documentation in School’s possession required in order for
Champions o obtain its childcare ficense and government agencics for each location at which

Champions - Enrichment Program Agrecment 2




Champions is 1o provide a Prograin including, but not limited to: certificate of ocoupancy and fire,
health and safety inspections including lead, asbestos, underground storage tanks, and other
enviropmental of site testing results. The specific documentation required in the relevant jurisdiction is
set forth in Exhibit A,

C. In the event that aiy governmental authority requites changes or repairs 0 Schoo! facilities
as a condition of licensing of operating the Program, Sehool shall be solely responsible for prompily
making such changes O repairs at its OWn cost and expense. Schoo! has the option to terminate this
Agreement of the Program session with 15 days’ notice if it elects not to nour the cost of the repairs or

changes.

D. gchool will make information regarding Champions' programs available to School familics
each year. School will also add Champions as & fink to School’s website and will prov ide Champions with
guest access 10 School's Wik or wireless network along with gchool IT support for potential network
upgrades o issues in accessing Champions' Horizon applications through School's network.

111 INSURANCE. Each party shall list the other as an additional insured under the party's general
commercial liability snsurance policy(ies) and, upon request; shall furnish the other party with a certificate

of insurance cvidencing the Hability insurance policy coverages as well as an additional insured
endorsement.

V. INDEMNITY.

A. School hereby indemnifies and holds Champions and Champions’ affiliates and their
respective nominees, officets, directors, agents, and employees harmiess from and against any and all
third party claims, demands, liabilities, and expenses, including reasonable attorneys’ fees and litigation
gxpenses, arising from the negligent acts oF willful misconduct of School or its agents, employees, Of
contractors occutring on the Property. In the event any action or proceeding shall be brought against
Champions by reason of any such claim, School shall defend the same at School’s expense by counsel
selected by Champions.

B. Champions hereby indemnifies and holds School, School’s nominees, officers, divectors,
agents, employees, shareholders, successors and assigns harmless from and against any and all third
party claims, demands, liabilities, and expenses including reasonable attorneys’ fees and litigation
EXpENSes, arising from the negligent acts OF wiltful misconduct of Champions or its agents, employees
or contractors occutring on the Property. In the event any action of proceeding shall be brought against
School by reason of any such clait, Champions shall defend the same at Champions’ expense by
counsel selected by School.

V. TERM AND TERMINATION. The term of this Agreement will be as written on Exhibit A to
{his Agreement, as may e amended from time to time, unless:

A. 1f either party fails to comply with any material term oF condition of this Agreement
within 30 days after written notice specifying the nature of the failure W ith particularity; or

B. Either party terminates this Agreement of a specific Program session, with of without

Champions - Envichment Program Agreement 3



cause, by giving ninety (90) days’ advance written notice to the other; or
C. As otherwise permitted under the terms of this Agreement.
\% B M]SCELLANEOUS.

A, Intellectual Property. Schoot acknowledges it does not have any rights whatsoever in or
to any trademarks, frade names, copyrights, names, logos or other intellectual property of Champions or
its affiliated companies, and will not use or cause o allow others to use the same or any variations
thereof without the prior express \written permission of Champions. Champions reserves all rights to its
intellectual property rights, past, present and future.

B. Limitation of Liability. NOTWITHSTANDING ANYTHING TO THE CONTRARY
HEREIN, IN NO EVENT SHALL SCHOOL OR CHAMPIONS BE LIABLE TO THE OTHER FOR ANY
INCIDENTAL, INDIRECT, SPECIAL, CONSEQUENTIAL, PUNITIVE OR. EXEMPLARY DAMAGES,
1.OST PROFITS LOST SALES OR ANTICIPATED ORDERS, OR DAMAGES FOR LOSS OF GOODWILL
UNDER THIS AGREEMENT, EVEN IF A PARTY WAS INFORMED OR KNEW OR SHOULD HAVE
KNOWN OF THE POSSIBILITY OF SUCH DAMAGES OR LOSS, EXCEPT FOR: (i) DAMAGES OR
LOSSES ARISING FROM THIRD PARTY INDEMNITY LIABILITY OR (i) DAMAGES OR LOSSES
ARISING FROM A PARTY’S WILLFUL MISCONDUCT, GROSS NEGLIGENCE OR RECKLESS
CONDUCT. THIS LIMITATION APPLIES REGARDLESS OF WHETHER SUCH DAMAGES, CLAIMS OR
1LOSSES ARE SOUGHT BASED ON BREACH OF CONTRACT, BREACH OF WARRANTY,
NEGLIGENCE, STRICT LIABILITY, MISREPRESENTATION, OR ANY OTHER LEGAL OR EQUITABLE
THEORY.

C. Qurvival. The terms and conditions of Sections I, 1V, V, and VI shall survive gxpiration
or termination of this Agrecment for any reason.

D. Personal Propeity. The parties agree that Champions is the sole owner of any equipment
provided by Champions to operaie the Program. Upon termination of this Agreement (for any reason), all
such equipment shall remain the property of Champions and Champions shall have access to the School
facilities for the purpose of removing the equipment. :

E. Non-Compete. The parties agrees that, during the term of the Agreement and for a period
of one yeat following its termination, for whatever reason, they will not directly or indirectly, individually
or together with or through any other person, firm, corporation or entity: (1) hire an employee of the other
paxty; or (2) approach, counsel ot attempt 10 induce any person working for the other party to end his/her
relationship with the other party or its affitiates in order to work for or associate with any other person,
firm, corporation of entity.

F. Force Majeure. Neither party shall be liable for its failure to fulfiil any term or condition
of this Agreement if fulfillment has been delayed, hindered or prevented by event of force majeure
including, but not timited to, civil commotion, strike, fockout or other industrial dispute, acis of God,
inability to obtain equipment, power, necessary govemmental licenses or permits, materials or
transportation, or aiy other circumstances beyond such party’s reasonable control. Should such an event
of force majeure continue for a commercially unreasonable period of time, this Agreement may then be
terminated immediately upon written notice by either party.
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G. Nondiscrimination. During the performance of this Agrecment, Champions shall not
discriminate against any employee or applicant for employment because of race, religion, sex, color o
national origin. Champions will further fuily comply with all provisions of the Civil Rights Act of 1964,
as amended, the Age Discrimination Act of 1975, as amended, Executive Order 11246, as amended, and
each and every other federal and state employment Jaw, and regulations and orders issued pursuant thereto
to the extent the same are applicable to its performance hereunder.

H. Notices. All notices provided pursuant to this Agreement shall be in writing, addressed
to the recipient as shown o Exhibit A, and shall be (i} mailed, postage prepaid, certified or registered
with return receipt requested, (i) delivered in person or by nationally recognized overnight courier, or
(iii) sent by facsimile or electronic transmission. Any notice (i) sent by mail, in person or by courier
shall be deemed received when delivery is first attempted, and (if) sent by facsimile or electronic
transmission shall be deemed received when receipt has been confirmed either electronically or
otherwise. Notice given to a party in any manaer not specified above shall be effective only if and when

received by the addressee as demonstrated by objective evidence in the possession of the sender.

L independent Contractor. Champions is, and shall remain at all times, an independent
contractor with exclusive control of the Program, including but not limited to the selection of and hiring
of Champions’ employees, and not an agent, servant, or employee of School. Champions’ engagement
with School is limited solely to the operation of the Program. Neither patty has the authority to act in
any capacity on behalf of the other party. Champions shall be solely responsible for, and shall hold
School harmless from, all matters relating to the payment of Champions’ employees, including but not
linited to compliance with F.LC.A. and unemployment requirements.

J. Personniel. Champions represents and watrants that it has, or will secure at its own
expense, all personnel required in performing Program and that Champions has conducted a complete
criminal background check in accordance with federal and state law for all of its employees working at the
School site or who will otherwise interact with School students.

K. Subcontracting and Assignment. Except as expressly authorized by School, Champions
shall not delegate performance outside of its organization and is further prohibited from utilizing the
services of any subcontractor in carrying out the Program listed herein, without the prior written consent of
School. Any work or services subcontracted hereunder shall be specified by written contract or agreement
and shall be subject t0 each provision of this Agreement.

L. Governing Law. This Agreement shall be governed by and construed in accordance with
the laws of the State of Georgia without regard to its conflicts of law principles. The parties hereby
agree that any suit to enforce any provision of this Agreement or arising out of or based upon this
Agreement or business relationship between the parties hereto shall be brought in federal or state court
in Fulion County, Georgia. Inany action arising from the alleged breach of this Agreement, or 0
enforce this Agrecment, the final prevailing pasty will recover its reasonable attorneys’ fees, costs and
eXpenses.
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M.  Entite Agreement and Amendments. This Agrecment reflects the entire agreement
between the parties regarding the subject matter of this Agreement. No other previous agreement,
statement ot promise made by the partics hereto that is not contained in this Agreement shall be binding
or valid with respect to the Program(s) being provided under this Agreement. Any modifications,
amendments or changes to this Agreement must be in writing and signed by an authorized representative
or officer of the parties.

N. Confidential information. Champions acknowledges that during the Program, it might
have access 10, of be exposed to, confidential information of School which may include, but not be limited
to: social seourity aumibers, addresses, telephone aumbers, files, correspondence, health or personal
information, Generally speaking, all information that is not publicly available or in the public domain is
considered “confidential.” Champions acknowledges that disclosure of such Confidential Information
could cause irreparable harm or damage to School o its students and expose School to penalties under
state or federal law, including but not limited to the Family Educational Rights and Privacy Act, 20 uU.s.C
§ 1232¢. Champions agrees that it will keep confidential and not disclose any information acquired from

School during the Program.

0. Binding Effect. This Agreement shall be binding upon the parties’ successors and
permitted assigns.

P. Headings. The Section headings used in this Agreement are solely for convenience of

reference and are not to be construed oF considered in interpreting the provisions of this Agreement.

Severability. 1fany provision of this Agreement shail be invalid, illegal or unenforceable

in any respect, the validity of the remaining provisions contained in this Agreement shall not be affected.

R. Waiver. Failure of gither party at any time to require performance of any provision of
this Agreement shall not limit the party’s right to enforce the provision. Waiver of any breach of any
provision shall not be a waiver of any succeeding breach of the provision or a waiver of the provision

itself or any other provision.

S. Representation of Counsel and Mutual Negotiation. Fach party has had the opportunity
to be represented by counsel of its choice in negotiating this Agreement. This Agreement shall therefore
be deemed to have been negotiated and prepared at the joint request, direction and copstruction of the

parties, at arnn’s length, with the advice and participation of counsel, and shall be interpreted in
accordance with its terms \without favor to either party.

T. Counterparts and Facsimile/Blectronic Signatures. This Agreement may be executed in
counterparts and delivered by facsimile or clectronic transmission, each of which shall be deemed to be
an original, and such counterpatts shall, together, constitute and be one and the same instrument. Such
counterparts taken together shall constitute one and the same agreement.
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N WITNESS WHEREOF,
authorized officers of representa

Champions — Enrichment Program

the parties have caused this Agreement to be signed by their duly

Agreement

tives as of the Effective Date.

SCHOOL:
BROOKHAVEN INNOVATION ACADEMY
By:

Name:
Tite:

CHAMPIONS:
KCE CHAMPIONS LLC
By:

Name: Dan Figurski
Title: Chief Operating Officer




EXHIBIT A —~ Effective Date March 30, 2017

1. School Name: Brookhaven {nnovation Academy ("School")
2. Term:

o, This Exhibit A s made part of that certain Enrichment Programn Agreement made

Effective on March 30, 2017,

b. This Exhibit A commences on the Effective Date and will continue thereafter
between the parties from year to year at the locations and on the dates and for those

Programs shown as to this Agreement.

3. The parties agree that Champions shall provide services for the Programs at the sites set
forth below:
site Location

Program Howrs of Operation

After School:

Brookhaven Innovation Academy . _
3159 Campus Drive 1. After School 3:00pm — 6:00pm
Norcross, GA 20071 9. Summer Camp Summer:

7:00am — 6:00pm

Projected Program Start Date: August 2, 2017 [HOW WILL THIS WORK FOR 2017
SUMMER CAMP?]

Facility Use Terms: School shall provide Champions with access to the gymnasium, cafeteria,
multipurpose 1oom; or other appropriate spaces for the purpose of operating the Programs.

Tuition and Fees:

Champions’ tuition is charged weekly. Registration fees are required upon initial enroliment

and re-enroliment fees are fo be paid afier disenrollment but prior to returning to the Program.
The grid below demonstrates Program offerings and weekly rates based on part-time and full-

time utilization.

i

After School Onl

Other Fegs!
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Champions -

Base revenue share of 3

Registration Fee: $50.00 per
Winter Break / Spring Break
Drop-In Care: $25.00 per day

In Service Day: $15.00 additional

Discounts:

10% Multi-Child

10% Military

50% School Employecs

Revenue Share:

Enrichment Programming to Include: 3D Printing; Ozobots; Cubelets

% of net revenue to be paid out mont
average daily attendance, then revenue share will increase t0 5% of net revenue

child / $75.00 per family
Full Day Fee: $30.00 per day

The scale is measured monthly.

Additional Client Provided Services: N/ A

Addresses for Naotice:

School:

Champions:

With a copy to:

Brookhaven Innovation Academy

3159 Campus Drive

Noreross, GA 30071

Phone: (770) 538-1550

Facsimile:

Attn: Dr. Laurie Kimbrel, Head of School

KCE Champions LLC

650 NE Holladay Street, Suite 1400
portland, OR 97232

Phone: (503) 872- 1300

Facsimile: (503) 736-1954

Attn: Chief Operating Officer - Champions

Lane Powell PC

601 SW Second Avenue, Suite 2100
Portland, OR 97204

Phone: (503) 778-2100

Attn; KinderCare Education LLC Legal

Enrichment Program Agreement 9

meets or exceeds 75
to be paid out monthly.

hly. If attendance

Documents Required for Licensing: Fire Inspection; Certificate of Occupancy
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3159 Campus Drive
Norctoss, GA 30071

. Board of Directors Meeting Agenda Item

_X__Discussion

Board Meeting Date: April 13, 2017

Title of Agenda Item: Multi Year Projection
Submitted by: Lori Parrish

Background and Summary:

Attached please find 1) Budget 2016-17 v.10, Projections 2017-18, 2018-19, and 2019-20
2) State Revenue Detail

The Board is being asked to review the Multi Year Projections as explained above. Assumptions
for preparation were based upon the most current information available. Revenues for 2017-
18 are based upon amounts provided by Ted Beck, Superintendent/Chief Financial Officer,
Georgia Department of Education. The per student state revenue will increase 11.76%.
Increased staffing needs have been accounted for as well as the approved salary increase for
2017-18.

No federal funds have been included in these projections. The school has accessed two federal
programs for special education and staff development totaling approximately $60,000. These
amounts will be accounted for in the 2016-17 Version 11 Budget. Federal funds will be
accounted for in the 2017-18 Version 1 Budget when the funding is certain.

Other amounts included in these projections are based on input from staff and Board

Members. Next Steps are to return with 2016-17 Version 11 Budget at the May Board Meeting.

Fiscal Impact: As indicated.
Recomendtion: Review and provide feedback.




(216,517)

Multi-Year Projection

256,989

&) REVENUES
State Revenues

Local Revenues

D
(-) EXPENDITURES

Salaries

Professional and Tech Services
Property Services

Other Services

Supplies

Operating Bxpenses

TOTAL EXPENDITURES

Total Income/(Loss).

_m 3778 | 4173386
305,000

305,000

4,082,746 4,478,386

247,000

2,998,750

___—

1,409,510 1 887,664 | 2,033,864

Employee Benefits 482,355 a1l 665071

_m 188,250

_m ys520 | 256433
] 217,000

| 150750 |
S16.808 | 664,500

109,183 241,000

6471 | 209,778 |

T

ses2 | 4221397

4,173,386
305,000
4,478,386

2,033,864
707,059
150,750
664,500
259,407
241,000
209,778

4,266,358

(9ENDING BALANﬁ




BROOKHAVEN INNOVATION ACADEMY

Multi-Year Budget Projections Documentation
STATE REVENUE

CHARTER COMMISSION REVENUE
Plus:: 3 - 7th/8th Grade Classes
Plus:: 42 Students (480-378)

Sub Total State Revenue

# of Students
QBE Eamnings
Health Insurance
Staff Development
Nurse
Supplement

Less: LFS
Less: Austerity
Less: Charter Commission 2%

Per Student
% Increase

(1) These two numbers will agree when the 2016-17 v.11 is completed.

3 2,751,750 (1) 378 Per State $3,105,158 480  2017-18 $3,777,746 540  2018-19 $4,173,386
60 § 6,594 395,640 60 % 6,594 395,640
42 $ 6,594 276,948
$ 2.751.750 $3,777,746 $4,173.386 $4,173.386
2016-17 201718
378 are
1,283,101 1,435,208
- 294,840
301 307
- 20,000
1,523,088 1,578,630
2,806,490 3,328,985
b (128,608)
- (31,850)
(28,065) (63.371)
2778425 (1),
$ 7,350.33
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3159 Campus Drive
Norcross, GA 30071

Board of Directors Meeting Agenda Item
___Consent
___Action
_X__Discussion
_X__Information
Board Meeting Date: April 13, 2017
Title of Agenda Item: BIA Clubs and Sports for 2017-2018
Submitted by: Laurie Kimbrel
Background and Summary:
Clubs and sports are an aspect of public schools that allow students to explore interests outside
of typical coursework. Our focus during the 2016-2017 school year was to create a solid
instructional program and therefore, no extra-curricular options were available. In addition,
during our Middle School focus group discussions, it was clear that parents and students would
like opportunities for clubs and activities developed specifically for the needs of early
adolescents. '
The board generously approved $10,000 in staff stipends for clubs and sports at the March
meeting. The attachment is a draft of the activities that will be offered to our students during

the 17-18 school year.

Fiscal Impact: $10,000 for staff stipends for clubs and activities was approved as a part of the
staffing plan at the March 2017 meeting.

Recommendation: No recommendation, discussion/information only.




brooldhcven
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Clubs & Stipend Structure
2017-2018
Club Season Meeting Time Sponsor Stipend

Cross Country — | March - May 3:15 pm - $500
gh 7t grade 4:00pm, one

day per week
MS Leadership August - May Lunch period, $750
Club -6 - 7" one day per
grade week
Yearbook - 4" — September - 7:00 am - 7:45 $750
7" grade May am, one day

per week
Science November - 7:00 am - 7:45 $650
Olympiad -~ 3"~ | May am, one day
6" grade per week
Math Team — 6" | September - Lunch period, $750
— 7" grade May one day per

week
Dance — all August - 3:15pm - 4:00 $650
grades December pm, one day

per week -
Art Club —all January - April | 3:15 pm - 4:00 $650
grades pm, one day

per week’
Chorus — no cut, | August - 7:00 am — 7:45 $650
all grades December am, one day

per week
Show Choir — January- May | 7:00 am-7:45 $650
audition, 4" - am, one day
7" grade per week
Soccer — 4" — 7" | August - 3:15 pm - $500
grade October 4:00pm, one

day per week
Basketball— 5" | November- | 3:15 pm - 4:00 $500
— 7" grade January pm, one day

per week




Student Council | August - May 7:00 am ~ 7:45 $750
~3"_ 7" grade am, one day

per week .
Safety Patrol — | August - May Lunch - one -} $750
6" — 7th day per week
School August - May | 7:00am - 7:45 $750
paper/broadcast am, one day
club — 4" — 7th per week
Lego League — August —March | 3:15 pm - $650
1% — 3™ One meeting | 4:00pm

per month




